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	DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 436TH AIRLIFT WING (AMC)


3 Dec 01

MEMORANDUM FOR HQ AMC/LGC

                                        402 Scott Dr. Unit 2A2

                                        Scott AFB, IL 6225-5308

FROM:  436 CONS/LGCA               

               639 Atlantic Street

               Dover Air Force Base DE  l9902-5639

SUBJECT: After-Action Report For Classified Deployment, Enduring Freedom Cycle 2 OEF 7-10 - XFFK7 – TALCE OPS -  Dover AFB DE

1.  The following information is provided in accordance with the Contingency Operational Contracting Support Programs, AFFARS Appendix CC-502-4 (a)(3).  This report covers the period of 26 Sept 01 through 22 Nov 01.


2. Introduction: The 436 Contracting Squadron was notified of this deployment on approximately 23 Sept 01.  

3.  General Information:

a.  Contracting support and associated duties were provided by one contingency contracting officer (CCO) for the TALCE of up to 150 members.

      b.   Upon notification of the deployment, it was relayed to me that the finance officer was being   

           deployed from another conus base and I would meet up with him at a future date and time  

           prior to arrival at the deployed location.  An IMPAC card would be provided to me as well.  

c.  The TALCE commander, Lt. Col. Evernham (USAFR) and deputy commander, Maj. Harlow 

      (USAF), conducted a meeting and provided a list of items that would be required as soon as    

      possible after landing at the site.  We knew we would not need off base facilities for billeting.  

      No host Nation Support agreement was provided to our unit prior to landing.  

d.  Upon landing, I met up with the finance officer and we attended a contracting meeting being 

       held by the base contracting officers and finance members that were deployed about a week     

       prior to us. An embassy representative, MSgt Summers, was later introduced to us to aid in      

       our  requirements.

e.   Purchases were primarily made using SF 44’s (85%), IMPAC (10%), and 5% provided by 

        the base office for TALCE requirements.

4.   Areas of Concern or Consideration:

a. Base support functions should have been provided to the TALCE unit as were to other units upon request. (laundry, vehicles that were on a BPA)

b.   Cell Phone service access is limited and time consuming to obtain.  The more that can be 

      provided beforehand or upon arrival by the embassy would be helpful. 

      c.    Local billeting is not adequate, best hotel accommodations are about 90 minutes away 

      downtown.

d. Local currency exchange rates fluctuate from bank to bank greatly and from vendor to vendor.  

e.   Access to nearest requirement providers is about 65 minutes away and very limited in high 

      tech computer assets. Delivery of large items is rare and expensive.  Language barriers 

      existed in all areas.

f.    There are only two viable and hazardous routes to downtown.  Driving at night is not 

      recommended unless absolutely necessary.  

5.   Any questions may be directed to TSgt. James A. Himelrick at DSN 445-5032.
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JAMES A. HIMELRICK, TSGT, USAF








            Contingency Contracting Officer
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