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MEMORANDUM FOR ACC/LGC

FROM:  HQ USCENTAF A4/LGC

SUBJECT:  After-action Report Bright Star 01/02

1. The following after-action report is submitted in accordance with AFFARS Appendix CC 502-5.  

2. Deployment background:  Bright Star is the world’s largest military exercise.  Militaries from 16 different nations took part in the exercise as participants, evaluators or observers.  The USCENTCOM presence was approximately 24,000 troops in country.  USCENTAF/LGC along with four CCO’s from the host Air Expeditionary Wing deployed to Egypt to support this exercise.  CENTAF/LGC was rolled into the Joint Contracting Center, led by the ARCENT/PARC, to coordinate and support all contract requirements stipulated in the US/Egyptian acquisition agreement.  The CCO’s from the wing supported the local purchase requirements outside the acquisition agreement for the AEW. 

3. Sources of supply:  National Service and Products Organization (Egyptian MOD) and the local open market where the primary sources used to support this exercise.  

4. Local political and diplomatic impediments do exist.  It is because of this that the US contracting officers and Egyptian MOD negotiate an acquisition agreement and negotiate a requirements price listing of goods and services required or anticipated during the exercise.  This agreement and price list becomes the main vehicle for fulfilling US contracts requirements.  Our counter parts in Egypt tell us since they are responsible for our security in their country they have to fulfill all our local purchase requirements.  This prevents local vendors from planting a bomb in the goods we would otherwise order and have delivered from the local open market.  The problem with that is three fold.  One, they don’t have the staff to handle all the requirements in a timely fashion.  Two, the mark up they charge to handle our requirements often exceeds 300% of the local market price and three, reports from OSI show that the typical Egyptian vendors harbor no ill will towards US personnel.  However, under the umbrella excuse of security CCO’s are often held up at the base entry gates for hours as the gate guards inspect everything the CCO’s have purchased.

5. Local transportation was provided by NSPO and they did an adequate job.  Billeting was still plentiful; despite the fewer and fewer commercial hotels that pass the US force protection standards.   Communication support is outstanding and available from several sources.

6. No status of forces agreement exists with Egypt.  USCENTCOM and the Egyptian MOD sign a series of exercise memorandums of agreement to participate in and execute this bi-annual exercise.  The contracting acquisition agreement is just another agreement rolled under the larger agreement between our countries.

7. The facilities, equipment and other support provided by the commanders were excellent.  The CCO’s deployed under the AEW had freedom of movement and full paying agent support.  CENTAF/LGC rolled into the JCC under the leadership of Colonel John Jeong, received great support.  I would personally go work for him and his officers anywhere, any day, any time.  Just give me the word.   We to had freedom of movement and complete paying agent support from the 336th Finance Command headed by LTC Gautreax.

8. The only drawback I see to a prolonged deployment in Egypt is the fact that NSPO and the Egyptian MOD have in too much of a sole source situation, forcing us to pay higher than market costs for a lot of our support.  We’d need some leverage from the very top of CENTCOM and possibly the US State Department to break their strangle hold on us and allow unfettered access to the open market.

9. No special equipment requirements exist for supporting a mission in this country, unless you believe that 110 volt 60 cycle electric power is the world standard. (Another on going problem with many deploying units to this AOR)  Your typical XFFT kit with 110/220 and 50/60 laptops, portable printer will do adequately. No special requirements for grade or gender, just a mature level headed individual with work with the Egyptian counterparts.  Civilian clothing is mandatory for this location.

10. Contracting instruments used:  delivery orders placed off the acquisition agreement were the most heavily used instrument.  Blanket Purchase Agreements were used with the hotels for lodging and food.  Purchase Orders were used on the occasion, but the SF 44 and cash was they primary tool used on the local market.   Cash still is king in country.  In fact the JCC and other deployed CCO’s supported over 24, 000 troops in Egypt and only used the GPC four times.  I can personally say that had my paying agent not been closed out for the evening I wouldn’t have used the GPC at all, also had I not used the GPC and had cash I could have saved an additional 10% off the total cost for the commodities I did buy. (the cost of electronic commerce)

11.  If you have any questions with this matter please direct them to me at DSN 965-4470.








JIM PARR, MSgt, USAF

Superintendent, CENTAF Contracting 

