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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS 16th SPECIAL OPERATIONS WING (AFSOC)


                                                                                                                


16 Jun 00

MEMORANDUM FOR
 HQ AFSOC/PKM; ATTN CHIEF FELIX

427 CODY AVENUE

BUILDING 90333/2ND FLOOR

HURLBURT FIELD FL  32544-5273





FROM:
16 CONS/CC

350 TULLY STREET

BUILDING 90339

HURLBURT FIELD FL  32544




SUBJECT:
After Action Report, Mombasa, Kenya

1. This after action report is prepared IAW AFFARS Appendix CC, paragraph CC-502-4a. (3).

2. The following is information regarding the contingency itself:

Deployed Location:  Mombasa, Kenya  

Deployed CCOs:  SrA Tina Kubik , Limited 

Duration of Site Survey:  N/A

Duration of Deployment:  8 Apr 00 – 8 Jun 00

Contingency Purpose: In support of Natural Fire 2000.

3. Potential Sources of Supply: See attached list of vendors, items supplied, phone numbers and POCs.

a. Host Nation Support:  N/A   

b. U.S. EMBASSY:  The Kenyan United States Liaison Office (KUSLO) is located at the Moi International Airport in Mombasa.  Nathaniel Mudikitsa is the sole point of contact in Mombasa and works out of the airport on a day to day basis (the Embassy is located in Nairobi).  Upon arrival, he informed me of some responsible sources of supply with whom we had contracted with in the past.    In addition, Mr. Mudikitsa identified himself as the vendor point of contact regarding the VAT (tax).  He ensured that all vendors knew the proper procedure for having VAT exempted.  The US Government is exempt from the 15% VAT with the following exceptions: computers, televisions, refrigerators, generators, typewriters, and other electronic goods per the attached letter from the Ministry of Foreign Affairs (ref.MFA455/00/003).    

c. Servicing U.S. Military Installations:  N/A  

d. Problems encountered with the Contracting Process:  

Some items were more expensive and difficult to obtain than others were.  For example, there is a fixed amount of cellular phone numbers available.  Not only were they hard to obtain, but they were very expensive as well.  Luckily, we arrived a few days earlier than the other services; therefore, we were able to contract for them before the situation worsened.  The prices for the phones later skyrocketed due to the demand for them.  Some forces could not acquire phones for these reasons.  Later during the deployment, the need for additional phones surfaced.  Having no local lines available, the deployed commander approved the  “wide area” service that could be used all over Kenya but they were quite expensive.  All of the phones were tested prior to being received.  Unfortunately, the service was not available in some crucial areas where it needed to be.  I recommend contracting for pagers rather than cellular telephones on the next trip.  The pagers would be less expensive and more reliable.                                     

The currency rate fluctuated on a daily basis, usually staying within five points.  Some vendors agreed to a “contracted exchange rate” whereas others would not.  Invoices were received in both Kenyan Shchillings and US Dollars.   Until now, this has not been an issue, but it may be once the IMPAC statement is received.

Very few businesses accepted IMPAC.  Fortunately, we were able to use the IMPAC for the more expensive supplies/services such as quarters, vehicles, cellular phones, and some miscellaneous items at the Nakumatt (Wal-Mart type store).  Much of the Government’s business was directed toward a handful of contractors for other supplies/services and minor construction since they were capable of accepting IMPAC.  Competition was adequate but having more cash would have allowed for more full and open competition.     

Most business managers spoke English well; however, some struggled with it.  When going to local repair/specialty shops, speaking clearly, slowly, and annunciating properly made the difference.   When making an acquaintance, a business card was expected and asked for.  Locals weren’t comfortable with speaking until they knew exactly who we were and what our positions were.  In the future, it would be beneficial to buy card stock to take along in the contingency kit.  A good stock of printing paper and folders should be taken as well since the sizes vary there; makes for less aggravation when printing and getting organized.      

A list of all contractor names (first and last) should be kept from the start.  Primary contractors, subcontractors, and all those employed under them.  Names were needed by security forces for background checks.  Force protection, in many forms, was of chief importance during this deployment.   

e. Local Transportation, Billeting, and Communication Resource Availability: For liability purposes and lack of enforced traffic rules, drivers accompanied the rental vehicles.  Rental rates included driver’s allowances, toll/port passes, insurance, road service, and mechanic escorts outside town.  The Embassy required that no more than 10 people ride per vehicle, therefore; additional funds had to be obtained to cover the additional vehicles.  A list of all drivers’ names was kept current with Security Forces.  It is imperative that vehicle reservations are made prior to deployment to ensure availability; only a limited number are available. 

Billeting arrangements were outstanding.  The Voyager Beach Hotel accommodated our ever-changing requirements.  We worked with them on a daily basis to ensure the rooming list was correct for the Deployed Commander, and we also worked together to keep on top of the force protection issues.  The Voyager Team was eager and prompt in fulfilling all requests.  Upon arrival, forces were spread through Mombasa.  Later all forces were moved to the Voyager Beach Hotel due to their commitment in complying with our force protection issues.   The entire Voyager team worked together to keep key personnel aware of everything that was going on throughout the hotel 24/7.  This hotel is highly recommended for any future deployments.  The people of the Voyager Beach Hotel bent over backwards to accommodate all of our needs: box lunches were prepared for the crews to purchase during early morning hours, the facilities were kept open for extended hours, and varied daily morale activities were planned, etc.  

Communication resource availability was challenging.  Both mobile lines and local lines were almost impossible to acquire.  As a-fore stated, mobile lines are quite expensive and not as reliable as they should be.  Landlines are hard to acquire as well.  For this reason, the hotel transferred one of management’s direct lines to my room.  Overall, there were only about 8-10 direct lines available for the entire hotel, which is not uncommon.  The process for obtaining a mobile or land line usually takes at least one month for the locals.  Being there during the rainy season also made communicating more difficult since the phone lines ran underground.  Lines could become unusable for an entire day or two due to the wetness.  Moreover, the cellular phones would not work in the hotel, and the signal would fade in and out to and from the Airport.  Cellular phones may be required for key personnel, but pagers should be used for those who need to remain on call.         

f. Adequacy of Facilities: I worked out of a two-room suite at the Voyager Hotel, which allowed for a sleeping space and a meeting space.   The hotel moved some extra furniture to my room to make for a suitable meeting environment.  They ensured that I had a direct phone line and would send a messenger to my room if they were unable to reach me by phone.  Usually worked with an open door having customers stopping by periodically.  I was contacted by reception if any visitors outside the hotel visited.    

g. Deployed Commander Support: Contracting received excellent support from the deployed commander.   He relayed to me that he relied on my expertise for the proper outcomes and that I would have his support on any matters needed. Initially, the Marines were going to support the Air Force’s requirements on this exercise, but for reasons unknown to me, it was decided that the Air Force would bring their own CCO. Once I was tasked for the deployment, the Marines called the Head Planner at Duke Field requesting that I join them in a joint contracting cell.  The planner relayed that I would be working alone supporting Air Force requirements.  The Army CCO also worked independently.  We all met initially and identified possible contracting instruments that could be shared if needed.  We also contacted each other for sources and pricing estimates.  I contracted for the Marines’ billets, but other than that each CCO worked independently for their own force.  All other CCOs were officers.  I feel that by working independently, I was able to provide excellent support for the Air Force and to keep our interests as top priority.  Had I been the lowest ranking individual in a joint contracting cell, I don’t think I would have been able to expedite the Air Forces’ requirements as efficiently.                                       

h. Specific Problems Anticipated at Location: I believe that some of my equipment may have malfunctioned due to the heat and humidity.  Could be a coincidence I suppose, but during the first week, it seemed like one thing after another.  Keys would stick or not work on laptop, touch-pad was inoperable, and my printer malfunctioned.  Resulted in having to buy a keyboard, mouse, and a new portable printer since repair services were not available.  All equipment was checked prior to departure and even used enroute.  The Logistics Officer’s laptop malfunctioned as well.  For this reason, air conditioners were reprogrammed to manual control in the rooms, and installed in the office areas at Moi International Airport.  No further problems of this nature were encountered afterwards.  It should be noted that hours of operation for the local area were from 0900 – 1200; 1400 –1800, with Friday through Sunday/Monday being recognized as the weekend.       

i. Special Requirements: Long pants were expected to be worn by males during meals and business meetings.  There were no apparent dress codes for the females, nor where any required by the hotel.   

4. Overall, this was a very good learning experience. It was great having the opportunity to deploy in support of the operation.  There were over 10 existing Blanket Purchase Agreements (BPAs) set up in the local area, now we have over 20 for a variety of supplies/services.   It is important to start building a good working relationship as soon as you learn of your tasking. A couple of the contractors met me at the airport when I arrived to introduce themselves; needless to say, we maintained a good working relationship throughout the duration of the visit.   It would be beneficial for the deploying CCO to have the mission commander and other key players briefed as to what his/her responsibilities will/will not be.   The regulations are in black and white of course, but I felt obligated to help top management when asked.  The last thing I wanted to do was appear that I was setting myself apart from the team for lack of doing my part with the additional duties.  Although I should have been reporting directly to the deployed commander, the Logistics Officer (SNCO) acted as if I was reporting to him, and I don’t think the deployed commander realized that I should have been reporting directly to him versus the Logistics Officer.  The rank structure made it difficult to refuse additional administrative duties.  I did, in fact, feel like the additional duties impeded my contracting responsibilities somewhat.  More people concentrated on my rank rather than my position.  Nevertheless, this was definitely a good learning lesson in many aspects.  I want to deploy again in the near future to have a chance to apply what I’ve learned to date. 

5. Please contact the undersigned at DSN 579-2002/5206 with any questions or for additional information.  

TINA A. KUBIK, SrA, USAF


Contingency Contracting Officer

PAUL M. COMMEAU, Maj, USAF

Commander

Attachments:

1.  Vendor List

2.  Memo from Ministry of Foreign Affairs (copy) 
Vendor List

Pwani Shipchandlers Ltd








Po Box 1910

Mombasa Kenya

Tel:  312588


(Minor Construction, Installation/

Repair Services, All Types Of Commodities)

The Copy Cat Ltd

Nyere Avenue

Po Box 90678

Mombasa Kenya

Tel:  223847

(Copier, Business Machine Rentals)

Pegrume
Ralli House 2nd Floor

Po Box 80085

Mombasa Kenya

Tel:  228293

(Cell Phones, Pager Rentals)

Voyager Beach Resort

Po Box 34117

Mombasa Kenya

Tel:  475114

(Quarters)

Express Travel Group

Nikurumah Rd

Po Box 90631

Mombasa Kenya

Tel:  312461

(Vehicle Rental)

Dubai Electronics Ltd
Lion Eye Blood Bank Centre

Po Box 16568ombasa Kenya

Tel:  222912

(Electronic Super Store)

Cellular Services Limited (Csl)

Po Box 57671

Nairobi Kenya

Tel:  (02) 577367

(Cell Phones, Pagers)

Bits & Pcs

Haile Selassie Rd

Opposite Blue Room

Po Box 80694

Mombasa Kenya

Tel:  225201

(Computer Equipment/Supplies)

Nakumatt Holdings-Likoni

Nyere Ave

Mombasa Kenya

Tel:  222553

(Wal-Mart Type Store)

Moonlit Store

Po Box 80861

Mombasa Kenya

Tel:  311593

(Electronics-Converters/Transformers)

Boc Gases

Mikanjuni Rd

Off Liwatoni Industrial Site

Po Box 80960 

Mombasa Kenya

Tel:  312304

(Industrial Gases, Welding Products, Health Care Products)

Samurai Tyre Sales

Po Box 82126

Lumumba Rd

Mombasa Kenya

Tel:  494798

(Tires, Tubes, Repairs)

Muses Mohamed & Co

Po Box 81347

Digo Rd; Muses Building

Mombasa Kenya

Tel:  24738

(Misc Commodities/Services)

Dhl Worldwide Express

Mombasa Kenya

(Shipping To/From Us)

Any Time . . . Any Place
Any Time . . . Any Place
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