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            DEPARTMENT OF THE AIR FORCE

                      305TH CONTRACTING SQUADRON (AMC)





     24 Feb 00

MEMORANDUM FOR HQ AMC/LGC
 

                                        402 Scott Drive, Unit 2A2




    Scott AFB, IL.  62225-5308

FROM:  305 CONS/CSO, TSgt Medina    

              2402 Vandenberg Avenue

              McGuire AFB  NJ  08641

SUBJECT:  AFTER ACTIONS REPORT to Sal Island, Cape Verde

1. PURPOSE OF TDY: The Contracting goals for this deployment are to provide effective and efficient support of Presidential Phoenix Banner Mission, Sal Island, Cape Verde.

2.  PERSONNEL DEPLOYED:  305TH CONS/LGCB (SSgt Medina)

3.  ITINERARY:  

STOPS


DATES

Depart McGuire AFB NJ

09 Mar 98

Arrived at Dover AFB DE

09 Mar 98

Depart Dover AFB DE

10 Mar 98

Arrive at Sal Island, Cape Verde
11 Mar 98

Depart Sal Island, Cape Verde
26 Mar 98

Arrive at Azores, Portugal

26 Mar 98

Depart Azores, Portugal

27 Mar 98

Arrive at  McGuire AFB NJ

27 Mar 98

4.  PRE-DEPLOYMENT OBSERVATIONS:  I was deployed as a Contingency Contracting Officer to support the TALCE assigned to provide support for the Presidential Visit to South Africa, Phoenix Banner.  We received notification of the deployment approximately four day’s prior to the actual deployment.  The contracting kit used in the deployment included a laptop computer, and printer.  The deployment team had to travel to Dover Air Force Base, Delaware to pickup additional personnel and military transportation. 

5.  DEPLOYMENT/OBSERVATIONS: 

  a.  The US Embassy was a focal player in obtaining access to the country.  Initially, the US Embassy had been informed that only seventeen personnel would be arriving to support the mission.  The US Embassy had pre-arranged hotel accommodations for seventeen personnel.  However, there were approximately thirty-one personnel.  Due to the lack of hotel accommodations, the Team Leader sent three people back home.  Hotel accommodations were located for the remainder of the personnel.  The US Embassy is not located on Sal Island.  The US Embassy has personnel that serve as liaisons on the different islands.  A Host Nation Support Agreement exists with the United States and Cape Verde to provide fuel, and passenger services for the aircraft.   

          b.  The US Embassy met with the deployment team on the second day of the deployment.  I was instructed not to issue any contractual documents to the local vendors.  US Embassy representative stated they did not want US Government documents circulating on the island.  All Contractors were paid in cash.  All payments were made in American currency.  The local contractors did not have a problem signing the SF Form 44 for any payments received.  

c.  LANGUAGE:  The common language spoken on the island is Creole.  Other languages spoken on the island are Spanish, German, Italian, French, Portuguese, and Russian.  Although English was spoken at the major hotels, it was very limited at other areas on the island.  My ability to speak Spanish was helpful in speaking with the bus contractor.  They provided 24-hour bus service from the hotel to the airport for the aircrews.  

d.  TRANSPORTATION:  I was able to rent vehicles from the hotels.  We gave a copy of the rental agreement to the US Embassy.  In turn they provided the local police a copy of these agreements in case the authorities stopped any of our personnel.  Buses are limited.  The buses were rented from a local tour guide company.  They provided 24-hour service to the aircrews.  It took approximately 10-15 minutes for the bus to arrive at the hotel.  

e.  COMMUNICATIONS:  Cellular telephones are available on the island.  With the assistance of the U. S. Embassy, we were able to meet with the Manager of Telecom.  The normal wait for a telephone is thirty days.  Due to cost constraints the TALCE Team Chief decided to cancel the requirement for a cellular telephone.  Radio frequencies were handled by the US Embassy.   

f.  FUEL: Enacol and Shell provided fuel to the island.  There are two options available for the purchase of fuel.  Either establish a blanket purchase agreement or purchase fuel coupons from the fuel distributors.   

g.  HOTELS:   There are a total of six hotels located on Sal Island.  Due to the location and US Embassy recommendations, we limited the use of two hotels. .  The hotel Atlantico is located approximately 1.5 miles away from the airport.  The Hotel Aeroflut (Russian Hotel) is located near the other three major hotels.  The majority of the personnel stayed in the either  Djadsal, Morabeza, or Belarizonte.  Reservations are of the utmost importance.  We had to move people around to accommodate previously made hotel reservations by tourists.  Laundry Service was available in each hotel.       

h.  MEDICIAL FACILITIES:  The island has very limited medical care.  In case of an emergency, the US Embassy would charter seats on the next available flight.    

 6.  REDEPLOYMENT:  The TALCE departed 26 Feb 98, and arrived in Lajes Field , Azores, Portugal.  All equipment was returned, and all contracts were closed out.  All final payments were made prior to departure.  The TALCE was reassigned to Lajes Field.  Both Contracting and Finance were release to return to the home station.  

7.  RECOMMENDATIONS:  The American Express Card could not be used on Sal Island.  The only acceptable credit cards were MasterCard and Visa.  A Contingency Contracting Officer would not be required had the American Express Card been accepted.  

8.  Direct any questions or comments to myself at 609-724-3604, or DSN 440-3604.








DAVID J. MEDINA








Contingency Contracting Officer

Atch

1.  Vendor listing

Vendor listing

Hotels




Rental Cars and Buses
Morabeza



HIFACAR

Santa Maria, CP 33, Sal Island
ILHA DO SAL- CABO VERDE

Rep. of Cabo Verde


Telephone  41 1054

Telephone 238-411500-411420

Telefax  238-411440

Hotel Aeroflot  (Russian Hotel)
Mendes & Mendes

C.P. - Santa Maria


Ribeira Funda - Espargos

Ilha do Sal



Ilha do Sal - Cabo Verde

Republica de Cabo Verde

Telephone  238 - 41 10 87

Hotel Belorizonte


ALUCAR

CP 63 -Santa Maria


Ilha do Sal - Cabo Verde

Ilha do Sol



Telephone  421187

Republica de Cabo Verde

Telephone  238-421080/42 

Telefax  238- 421210

Djadsal Turinvest L.D.A.


Somitur, LDA

Capital 100.000.000 ECV


Rua d de Julho

Cons. Dos Registros 357/931217

C. Postal 147

Santa Maria - Ilha do Sal - Cabo Verde
Espargos- Ilha do Sal

Telephone 00238-421170


Telephone 412302

Telefax 00238-421070

Hotel Atlantico

P.O. Box 74

Sal Cabo Verde

Telephone  238-411210

Telefax 238-411522

