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29 JUN 2000

MEMORANDUM FOR HQ AMC/LGC


402 Scott Drive, Unit 2A2


Scott AFB, IL 62225

FROM:  60th CONS/LGCP (DEPLOYED)


350 Hangar Avenue


Travis AFB, CA 94535

SUBJECT:  After Action Report (AAR) to Mombasa, Kenya

1. This after action report is prepared in accordance with AFFARS Appendix CC, Paragraph CC502-5.  This deployment was in support of OPERATION Natural Fire.

2. The  following information is provided:  

a. Deployed Location:  Mombasa, Kenya (Eastern Africa)

b. Deployed CCO:  TSgt Warren Riley

c. Duration of Deployment:  18 Apr 00 thru 13 Jun 2000




Total:  54 days

3. Deployment – Observations

a. The Contingency Contracting Officer arrived in Mombasa, Kenya on 

19 Apr 00 @ 2300hrs, approximately 14 hours after the TALCE.   That night, I met with SSgt Todd Lewis, TALCE Master and he reviewed the requirements needed for this exercise.  It appeared that most of these items are simple buys and can be bought by SF 44’s and Blanket Purchase Agreement (BPA’s).  I asked when would the Finance person arrive and if they had brought any equipment (CCO kit) for me.  The finance person (SSgt Brenda Brenizer) was due to arrive on 21 Jun and they did not bring anything for me.   I informed him that the AMT received at Travis for this Contingency stated that “No Equipment” was required.  Furthermore, it stated that Ramstein, Germany would furnish the CCO kit and any necessary items I needed in support of this exercise. After the meeting, I immediately contacted my Contracting Superintendent SMSgt Jose Medina and informed him of my situation.  The TALCE did bring a CCO kit for me and all I had was a Laptop and old copy of the DAD disk.  I requested copies of the SF 44’s and contract folders be FedEx to me immediately.

b. On 20 Apr, I met with the Liaison Officer, Nathaniel Muditka, who worked at Kenya United States Liaison Office (KUSLO) at MOI Airport.  He gave me a list of sources and explained the customs and courtesies for the local area.  Currently there is no Status of Forces Agreement (SOFA) in the area.  I ask Nathaniel if we had to pay Valued Added Tax (VAT) for purchases made in town and he said yes.  Apparently, this issue is still being worked in Nairobi, Kenya.  As of this moment the US government is not VAT Exempt.  Furthermore, the only currency we will be paying for acquisitions will be Kenyan Shillings.  The paying agent brought treasury checks and the only currency they are allowed to give is Kenyan Shillings.

4. Significant Purchases:

The majority of purchases for this exercise were rental cars, airfield grass cutting, cellular phones, prepaid minutes for the cell phones, office supplies, bottle water, and other miscellaneous nonpersonal services. The rental vehicles included English speaking drivers for each vehicle.  Even though we were allowed to drive in the local area, it was strongly recommended that we use local drivers.  After being in Mombasa Kenya, I whole heartily agree with this recommendation. Cell phones is a must in this area, the local phones are very undependable and expensive. The contract instruments used during this deployment were SF 44’s, DD 1449, and BPA’s. 

5. Status of Forces Agreement:

I was not aware of a Status of Forces Agreement (SOFA) with the country 

of Kenya.  The main office (Embassy) was in Nairobi and I worked out of a 

liaison office in Mombasa.  I did not get an opportunity to perform a site 

visit or meet with the contracting personnel in Nairobi.

6. Currency Issues:

The paying agents brought US Treasury checks and they were cashed at the Commercial Bank of Africa.   The only currency we received from the banks was Kenyan Shillings (KSH).  Therefore, all purchases were paid in the local currency, Kenya Shillings.

7. Other Issues:

Language:  The primary language in Mombasa, Kenya appeared to be English.  However they also speaks several different dialects of Swahili.  Some times it was necessary for the drivers to translate with some vendors. 

a. Limiting Factors: As far as technology is concerned, Mombasa, Kenya is far behind the United States, but the local economy was able to meet our needs.  Due to the extremely high unemployment rate in this part of the country, competition was somewhat limited at times.  But for the most part, Kenya was able to fulfil all of our requirements. 

b. Air Mobility Tasking (AMT):  The AMT for this exercise was not accurate and it appeared to be incomplete and outdated.  It specified that the CCO was to deploy with “No” equipment and failed to include the civilian clothing requirement.  I wasted a great deal of time running around trying to out-process for this deployment because of this very reason.  It was extremely difficult to get airplane tickets, shots, and outprocess the base because my orders could not be finalized.  Our local PRU did not have the proper AMT.  It was my understanding that AMT is a mandatory guideline for all taskings and if that is the case, then it is paramount that we received in a timely manner and insure they are accurate and complete. Furthermore, I strongly recommend the AMT clearly state all the items that are required for us to survive in the field.  Not having the minimum items necessary to function as a CCO in a third world country was very stressful and unnecessary.

c. Site-Survey:  No site survey was conducted for this exercise which further complicated matters.  According to the information I received from the TALCE, they requested a CCO to accompany them at the planning conference back in the Oct 99-time frame and no action was taken. Site surveys for planned exercises are paramount and sending a CCO in at the last minute should be avoided when ever possible.

d. Computer Software: I would strongly suggest that the Laptop computers in the CCO kits utilize Windows 98 or 2000, not Windows NT.  “NT” is not compatible with the computer industry in most deployed locations.  If your printer breaks, and you have to buy another one, unless you have administrative rights, you can not load the software and the printers may not be compatible or they cost more than a normal printer did.  I was at a work stoppage for 9 days because my computer crashed and no one in this country could assist me in the rebuilding of the Laptop. My team members also experienced some problems with their printer and they were unable to add the new printer software because they did not have administrative rights.  I realize the need for security on government computers, but I recommend something more functional for a stand-alone computer during contingencies.  Granting a waiver to utilize Windows 98 or 2000 would be a tremendous help and would be more practicable for most if not all deployments.  

e. Miscellaneous items: Excess Baggage was not part of my orders and because we have to carry a laptop computer, it is extremely important to add this in our orders prior to deploying.  Official government phone calls should also be added if possible when you are not working out of a base.

8. Recommendations:

a.  I recommend that we (CCO’s) attend some of the Force Protection and Cultural Awareness classes that the Special Forces and TALCE are required to attend.  These classes would enhance our knowledge of certain Force Protection issues, give us a better understanding of culture and provide us with more information on the deployable locations.

b.  All mission requirements as stated in Appendix CC are adequate for this location.  The person needs to be able to work with autonomy and be aware that their actions can set a precedence for the embassy as well as any other personnel, which deploy into this area.





WARREN RILEY, TSgt, USAF

Contingency Contracting Officer

Attachment

Source Listing
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VENDOR  NAME




SPECIALITY
TEL #
FAX#


NATHANIEL K. MUDUKITSA



US EMBASSY LIASON
254-11-433943,    433928, 433976












EUROPCAR

MOMBASA, KENYA



VEHICLE RENTAL
254-11311994 
PG226223 X-7578





























PWANI Shipchandlers 



GEN. KTR.
254-11312588
254-11312588


P.O. BOX 1910 








MOMBASA, KENYA

















KENYA LAUNDRY



DRY CLEANERS
254-11225735
N/A


P.O. BOX 83269








MOMBASA, KENYA

















EXPRESS AUTOMATION



CELL PHONES
254-11227640/1
254-11227642


P.O. BOX 1351








MOMBASA, KENYA


























KENYA AIRLINES



Airfield Sweeper
POC: KUSLO
254-433926











MOMBASA, KENYA

















MISSION SEAMEN



POC PHONES, CAR/MISC
254-11230027
254-11230001


P.O. BOX 80424



Dining




MOMBASA, KENYA


























DUBAI ELECTRONICS LTD.



ELECTRONICS/APPLIANCES
354-11313203
254-11222851


P.O. BOX 16568 








MOMBASA, KENYA


























INTELLITECH



CELL PHONES/OFFICE EQUIP
254-11311364
254-11221830


P.O. BOX 42716








MOMBASA, KENYA


























CSL



CELL PHONES
254-11223979
PG254-11434555x3028


P.O. BOX 89939








MOMBASA, KENYA


























MAKUMATT



GEN. STORE (WAL-MART)













MOMBASA, KENYA


























JAMBO ENTERPRISES



GEN. KTR.













MOMBASA, KENYA





















DRIVER/RENTAL VEHICLES

072-414739






GEN. KTR.













CITY CHANNEL SVS.



DRIVER/RENTAL VEHICLES
254-72-699700



P.O. BOX 98211








MOMBASA, KENYA








