3 January 2002

MEMORANDUM FOR HQ ACC/LGCP (MSgt Jackson)

                                        Douglas St. Suite 120

                                        Langley AFB, VA  23665-2791

FROM:  355 CONS/

              3180 S. Craycroft Rd

              Davis-Monthan AFB AZ 85707-3522

SUBJECT:  After Action Report, DET 8, 612 ASOS-FOL ARUBA

1.  This After Action Report is prepared in accordance with AFFARS Appendix CC, Paragraph CC-502-4a(3) and CC-502-5.

a. Deployed Location:  DET 8, 612 ASOS-FOL, Aruba, Dutch Caribbean (Reina-Beatrix International Airport)

b. Deployed CCO:  MSgt William R. Dunmire  

c. Duration of Full Deployment:  28 August – 8 December 2001

d. Contingency Purpose:  Provide Contingency Contracting support for Operation CONSTANT VIGIL

2.  Potential Sources of Supply:  DET 8, 612 ASOS-FOL is currently in the sustainment phase in its efforts to support OPERATION CONSTANT VIGIL.  Therefore, most of the required sources for supplies and services had been previously established.  Local vendors often had limited quantities on the shelf but generally were able to support the requirements.  Shipping time for orders not readily available on the island through local vendors could take as long as 4 – 6 weeks to have shipped in while Internet orders from stateside vendors (i.e. Lab Safety, etc.) were generally received within about 1 week through the APO mailing address.  There was no sales tax on the island.  

a. Host Nation Support:  N/A

b. Status of Forces Agreement:  Approved just prior to my departure.

c. Servicing Military Installation:  Dutch Marine barracks located on island.   No support required during the period.  

3.  Problems Encountered with the Contracting Process:  (relatively minor problems encountered)

a. Businesses downtown opened generally around 0900 hours and closed around 1700–1800 hours.  Most closed for lunch between 1200 and 1400 hours.  Traffic to the downtown vendor base was very congested with limited parking.  All businesses were closed on Sunday.  Responses to a few of the FOL emergency requirements were sometimes met with less than expedient service.

b. A local Post Office box was established to obtain invoices from local vendors.  However, inconsistency in the local mail delivery system often resulted in delinquent billing.   Many of the invoices received did not permit for the 30-day payment period.  On several occasions vendors had to be contacted based upon billing history to try and obtain faxed copies of invoices for processing during the paying agent visit.  

c. All Blanket Purchase Agreements (BPA) were established between the U.S. Government and only one vendor. This limited competition. Once a BPA had been established to fill repetitive requirements, additional sources should’ve been sought to compete these requirements.  

4.  Transportation:  Various types of rental vehicles were readily available on the island and BPA’s were established with 2 rental firms (National and Top Drive).  The contractor provided general vehicle cleaning and maintenance upon request.  Each member of the FOL was provided a vehicle during his or her tenure at the FOL and ground fuel was provided via BPA at two locations on the island.  Generally a 1-day notice was required to obtain a vehicle for visitors to the FOL.  The roads have a high oil base and when they are wet it is like driving on ice.  This coupled, with the local and tourist drivers on the roadways warranted defensive driving.

5.  Adequacy of Facilities:  

a. Working Environment:  The Contracting Officer worked in an office with the Detachment Commander, Information Manager and the Host Nation Rider Program Manager.  Limited space and several different functions ongoing at any given time created problems with conducting business on the telephone and made it difficult to conduct face-to-face meetings.  The kitchen and/or break room were utilized when meeting with the customer or contractors.  A contract to construct a wall in the current break room was completed.  Provides a separate briefing/meeting room during business hours.  

b. Living Environment:  The Customs Aviation Advisor currently resides on the economy in a home leased by the FOL.  The new permanent party FOL Commander will also now reside on the economy in a home leased through HQ ACC.  The Holiday Inn was more than adequate to accommodate the lodging requirements of all deployed personnel.  The following issues were identified at the Holiday Inn facility:

· “Force Protection” was a constant challenge to enforce at the Holiday Inn.  The emergency exit stairwell doors were constantly propped open by tourists.  This afforded the opportunity for non-resident personnel to enter the facility without proper authorization.  In addition, non-resident personnel could easily enter the hotel because tourists would usually hold the doors open for anyone who wanted to enter the facility (needed room key to access the lobby of the building).  In addition, several times during my stay, the barricade chain blocking the facility from the main parking lot would be let down and several vehicles would instantly take advantage of the opportunity to park their vehicles parallel to the building.  This generally occurred due to the difficulty of finding parking at the facility.   

· The fitness area had numerous weights and associated fitness equipment missing, broken, or inoperative much of the time.  The air conditioning unit in the fitness room broke down several times during our stay making it virtually unbearable to utilize this facility to work out.  It would take several telephone calls and as many hours for maintenance personnel to respond to correct the air-conditioning problems.  This condition was resolved and new dumbbell weights acquired the week before our departure.  There was no access to fitness equipment at the FOL facility. 

6.  Communication Support:  DSN as well as Internet capability were readily available at the FOL facility.  Each member of the staff had a cellular phone and for the most part cellular service on the island was good.  The contracting officer’s cellular phone was a tremendous asset with most businesses, key vendor after hour’s phone numbers and FOL member’s numbers programmed in.  SETAR (Telephone Company) provided all communication service on the island. 

7.  Deployed Commander Support:  Lt Col Spracale, DETCO and Mr. Stockton, U.S. Customs Service Aviation Advisor provided quality support and assistance during the deployment.  

8.  Specific Personal Requirements:  No gender related problems were identified.  Any contracting professional possessing a Level II APDP Certification and 7-Skill level (Enlisted only) should excel in this environment.  He/She should be skilled in establishing rapport with local business manager’s thereby facilitating sound business relationships with local vendors, which will pay enormous dividends in meeting mission requirements.  Passports were not required to enter the country although they were recommended.  Official orders and military identification permitted access through Aruban Customs.  The language barrier when conducting business was minimal.  A background in Spanish would have been helpful but was not required.  The local language is Papiamentu, with Spanish, Dutch and English as second languages.

9.  Contingency Kit Requirements:  No contingency kit or laptop was required.  This is an established site and no additional equipment was required to support the mission. 

10.  Individual Clothing and Equipment Requirements:  Civilian attire was the uniform of the day.  Most dress was business casual (collard shirt and slacks).  Blending in with a large tourist population was highly recommended.  Clothing on the island was rather expensive and arriving with casual wear to last the duration of the deployment was recommended.  Military uniforms (BDU’s & 1 set of blues) although carried, were not necessary during my deployment.  There was no check cashing available at the detachment, however the military travel card was accepted in establishments and ATM’s at several locations on the island.  Due to the potential for crimes of opportunity, recommend increasing monthly cash withdrawal limit to approximately $1,500 -$2,000 monthly thereby limiting the need to use the credit card at local establishments while in country. 

11.   Additional Comments:

a. Government Purchase Card (GPC) Purchases:  The GPC instrument proved to be the most efficient method of procuring goods and services for the detachment.  The card was widely recognized throughout the island.  A few minor inconveniences were experienced.  For purchases of communications equipment at SETAR (Telephone Company) all purchases or activation costs acquired through GPC were round up and Aruban Florin change provided to the cardholder.  This miscellaneous Floran change was maintained and then turned into the paying agent during their next visit.  In addition, at the local hardware store (Codemsa) to have the GPC “Visa” process successfully the card needed to be processed through the “American Express” card machine. The transaction would fail if run through “Visa” machine.  This often took a little persuasion to have the employees run the “Visa” GPC through the “American Express” machine.  GPC training is required before the Contracting Officer deploys to this location.  A training certificate is required and should be forwarded to 12th AF/LGC.  The C.A.R.E. system worked fine for approving the purchase card transactions and billing statements.   

b.  Blanket Purchase Agreements:  The mission requirements and operational tempo for the Contracting Officer were very manageable.  The CCO was charged with the executive oversight of 28 assigned Blanket Purchase Agreements and meeting Detachment 8’s purchase requirements.  All BPAs required the normal degree of management, administration, and filing required of any contractual instrument.  Processes were already in place and running relatively smoothly to effectively manage these agreements. 

c.  Purchase Orders:  Approximately 3 purchase orders were awarded while supporting the FOL’s mission requirements.  Competition was readily available on the island for most requirements.  The purchase orders issued were done so for added protection of the U.S. Government rights on specific instances.  The use of the GPC alleviated the necessity to write numerous purchase orders.

d.  SF 44 Purchases:  With the acceptance of the GPC it was not necessary to use the SF 44.


   //SIGNED//

WILLIAM R. DUNMIRE, MSgt, USAF

Contingency Contracting Officer

cc:  355 CONS/CC
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