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	DEPARTMENT OF THE AIR FORCE
20th CONTRACTING SQUADRON

SHAW AIR FORCE BASE, SOUTH CAROLINA














9 Jul 02

MEMORANDUM FOR HQ ACC, ATTN:  MSgt Johnnie Jackson

                                        130 Douglas Street, suite 210

                 

 Langley AFB, VA 23665-2791                                      

FROM:  20 CONS/LGCAB

              305 Bluejay Street

              Shaw AFB, SC

SUBJECT:  After Action Report, AEF#4, 2002

 

1. This after action report is prepared IAW AFFARS Appendix CC, paragraph CC-502-4 (a)(3).

 

2. The following is information regarding the contingency itself:

 

a. Deployed Location:  Joint Contracting Center - Tuzla, Eagle Base/Tuzla, and Bosnia- 

Herzegovina

b. Deployed CCO:  MSgt Carl A. Faison, - 20 CONS/LGCAB, Shaw AFB, SC 

c. Duration of Deployment:  91 days + 25 Feb – 1 June 2002 

d. Contingency Purpose: Support for Operation JOINT FORGE

e. Primary Unit Supported:  Task Force Eagle, SFOR Multinational Division (North) 

f. Number of Personnel:  3,000 + 

 

3. Potential Sources of Supply:  Local vendor base and stateside vendors.  

 

a. Host Nation Support: N/A

b.    U.S. Embassy:  Office of Defense Cooperation (ODC) Sarajevo

c.    Servicing U.S. Military Installation:  Eagle Base/Tuzla Air Base

 

4. Problems Encountered with the Contracting Process:  Minimal

   

                a. Ratifications:  Some personnel would commit blatant unauthorized commitments.   

                b. Payment methods.  I encountered no vendors on the local economy that accepted GPC.

                c. Field Ordering Officers had no funds tracking method in place training should be provided.   

                    Some accounts were overdrawn.  

      

5. Local Currency:  Local currency consisted of Euro (EUR). Local contracts were awarded in EUR.

6. Security/Force Protection:  All military personnel are to be in uniform and carry weapons/ammunition at all times.  JCC traveled off base without convoy requirements.    

             Theater-wide exemption cards from the Allied Military Intelligence Branch were used.   

7. Transportation:  JCC-Tuzla had use of two commercial vehicles.    

 

8. Communication: No problems.  Fax machines, cell phones and landlines are in place and adequate.  Cellular Phones were provided to all JCC personnel to including local national.   

 

9. Local Contracting Support:  DCMA was present and administered all Brown and Root Services (BRS) contract actions for large base maintenance projects.  BRS provided good service.   

 

10. Adequacy of Facilities:  A new facility complete with indoor plumbing, electrical power, LAN lines, telephones with Caller ID were provided by Eagle Base, very helpful.  Billets were very good.

 

11. Deployed Commander Support: Support provided by JCC Chief, the Air Force 401st Commander and support staff along with HQ USACCE was outstanding.       

12. Specific Problems at Location:  No significant problems.    .  

 

13. Special Requirements: GPC provided by USACCE.  There was a base policy that required PT uniform to be worn when out of uniform.  I should be re-reimbursed to the cost of the purchase of the AF PT gear.  AF PT gear was not an issue item for me.  

 

14. Remarks:  Working for the U.S. Army Contracting Command Europe in a joint service operation is very rewarding.  The USA 125th Finance Battalion was very helpful and it was a pleasure working with them, we had no payment problems with local vendor payments. 

15. Please contact MSgt Faison DSN 965-6510 for questions/information.  

                                                                                                                // signed //

                                                                            

CARL A. FAISON, MSgt, USAF

     




       

Contingency Contracting Officer

Global Power For America
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