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DEPARTMENT OF THE AIR FORCE

305TH CONTRACTING SQUADRON (AMC)

MCGUIRE AIR FORCE BASE, NEW JERSEY 08641-1712




14 Jul 00

MEMORANDUM FOR:  HQ AMC/LGC

                                         402 Scott Drive, Unit 2A2

                                         Scott AFB, IL 62225

FROM:  305 CONS/LGCA

              2402 Vandenberg Avenue

             McGuire AFB, NJ 08641

SUBJECT:  After Action Report (AAR) to Thessaloniki, Greece

1. This after action report is prepared in accordance with AFFARS Appendix CC, paragraph CC502-4. The deployment was in support of Operation Dynamic Mix.

2. The following information is provided:

a. Deployed Location:  Thessaloniki Greece

b. Contingency Contracting Officer:  TSgt Edward J. Baker

c. Duration of Deployment:  29 Apr 00 through 25 Jun 00         Total: 58 Days

3. Deployment – Observations

a. The Contingency Contracting Officer (CCO) arrived in Thessaloniki Greece with the ADVON Team on 30 April 00. On the connecting flight from Frankfurt Germany to Thessaloniki Greece, the TALCE Commander, Capt. Paul Wilson, greeted me.  Capt. Wilson introduced me to the six-member ADVON Team whose responsibilities consisted of securing operations for the incoming troops in support of Operation Dynamic Mix.  Upon arrival in Thessaloniki we immediately obtained three rental vehicles transporting team members to the hotel where we would reside.  Arrangements were obtained in advance by the CCO. This was established through fax correspondence with a point of contact established from a previous site visit conducted by Capt. Wilson and his personnel.  At the hotel we were directed to attend a meeting later that afternoon where Capt. Wilson relayed all the particulars and our plan of attack for the following day. 

b. The next morning OSI personnel from the Embassy greeted us.  OSI briefed team members on

       local customs, courtesies, and security issues.  Security was heightened as a result of terrorist acts in 

       neighboring Athens.  No direct acts have occurred recently in Thessaloniki, but security issues were the 

highlight of the meeting with OSI providing several physical demonstrations of deterrence and                                prevention.  At the conclusion of the briefing OSI personnel escorted ADVON members from the hotel to the airport.   An office in the airport was obtained as our workcenter in support of Operation Dynamic Mix.  Also, the drive was directed to familiarize the ADVON team members with alternate routes and driving practices of the locals. While at the airport personnel exchanged minimal American currency to Greek currency in preparation of future purchasing requirements or any immediate emergency requirements. We also obtained security badges in preparation of the numerous hours to be spent in the airport and on the airfield.

4. Significant Purchases

The majority of the purchases for this mission consisted of hotel accommodations, vehicle rentals, cellular phone cards, and water. The hotel prices were excessive due to the tourist season.  Prices were established in a previous site survey conducted by the TALCE Commander and his personnel, which were verified by the CCO for price fair and reasonableness.  Vehicle rental was expensive during this timeframe, but like the hotel purchases, adequate competition was established by frequenting several of the local establishements.  Purchase of SIM cellular telephone cards was required to establish cellular telephone communication.  Even with the assistance of Embassy personnel, the Greeks refused to establish any cellular telephone contracts with Americans unless it was for a minimum one-year timeframe.  The contract would also require us to provide the name of a Greek individual as a co-signer.  TALCE personnel brought cellular telephones with them from their home station and SIM Cards were purchased enabling us to conduct cellular telephone communications.  The SIM Cards were readily accessible at all electronic stores and easily resolved our communications dilemma.  Bottled water was a major purchase in support of Operation Dynamic Mix.  The temperatures were extremely warm at times and bottled water was purchased three times a week in support of troops working the flightline. 

5. Status of Forces Agreement

No issues involving a Status of Forces Agreement were applicable during Operation Dynamic Mix.

6. Currency Issues

The use of American currency was not applicable in support of Dynamic Mix.  All currency must be exchanged to conduct purchases of commodities and services provided by Greek nationals.  The exchange rate was approximately 365 DRS (Drachmas) to every $1.00.  This price flucuated, but not drastically.  The local banks were extremely helpful in transactions, but the Greek work pace is a bit slower than Americans are.  Finance personnel spent numerous hours exchanging large sums of monies and depositing/withdrawing funds. 

7. Other Issues

a. Language – a language barrier was very evident in conversation.  English is spoken and the locals are very helpful in attempts to communicate, but much was lost in translation.  The majority of our transactions were conducted with English speaking employees of the various companies we solicited.  Even then, there was a significant barrier because many of the English-speaking employees lacked the ability to accurately translate many critical issues.  Embassy employees also assisted in initial introductions with Greek personnel.  If a longer TDY were anticipated with a significant workload, translator services would be necessary for expediting business affairs.

b. Limiting Factors: If you can resolve the communication barriers through an interpreter or are familiar with the language your accomplishments will be unlimited.  There are no limiting factors in relation to sources.   All items and services available in the states are also abundant in Greece.  The Greek locals are extremely friendly, very proud of their culture, and initiate conversation inquiring your opinion of their country.  Many were very outspoken and curious of our culture.  At times it appeared as if they were interrogating us.  But, we learned this was their nature; they meant no harm and were great conversationalist. Just remember to stay away from all political issues!

c. Landing Fees: Landing fees were initially an issue. But, after several meetings with the TALCE Commander and airport officials; the outcome resulted in no landing fees being assessed.
8. Outstanding Issues

Upon our arrival in Thessaloniki everything was delayed for the first week because personnel were late in arriving. C-5 aircraft mishaps delayed their stay in another area.  Requirements were delayed for a short timeframe.  After troop arrival, all procedures immediately fell into place and were running smoothly.

9. Recommendations

All mission requirements as stated in Appendix CC are adequate for this location.  Again, an interpreter would have been extremely helpful, but is not necessary to perform official duties.  Personnel must remember we are viewed as representatives of our country and set precedence for all future endeavors in Greece.

                                                                                           /original signed/


EDWARD J. BAKER, TSgt, USAF


Contingency Contracting Officer

