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27 Sep 00

MEMORANDUM FOR
AMC/LGC

FROM:
22D CONTRACTING SQUADRON/LGCP


(TSGT JAMES HUNT)


53147 KANSAS ST  STE 102


MCCONNELL AFB  KS  67221-3606

SUBJECT:  After Action Report, AEF 8 (San Vito AB, Italy)

1. DEPLOYMENT SPECIFICS:
a.  Dates:  27 May – 29 Aug 00

b.  Location:  San Vito AB, Italy

c.  Operation Supported: Operations Joint Guardian and Joint Forge

c.  Facilities:  San Vito Air Base is located approximately 10 kilometers from Brindisi, Italy.  The base was identified as a base closure and “all” primary base functions have ceased.  The only remaining units are the 48th Expeditionary Intelligence Squadron, an U.S. Army Enhanced Tactical Radar Airborne Control system and a USAF Space Command solar observatory.  These units comprise approximately 75 people.  With the primary mission gone and only a few people remaining, all base facilities have closed (no occupants or power/water service).  The few facilities remaining in service are located on one corner of the base (footprint area) and are also without water service.  There are no remaining support functions with the exception of Security Forces, a postal clerk and a makeshift fitness area (well equipped).  The facilities are adequate for current operations with the ongoing purchase of bottled water and the rental of porta-potties.  Contracting occupied a small office (this is a one deep position) in the same building with Admin Support, the interpreter and the postal clerk.  Space, equipment and communications were adequate.

d.  Base Layout: With all remaining units occupying the “footprint” area, all facilities are within easy walking distance of each other.  The scheduled opening of a new gate, which will enter directly into the footprint area, will alleviate the need of any further support to the rest of the base.  

f. Environment:  Non-hostile, dry and warm.  Breezy to extremely windy at times with constant sunshine and virtually no precipitation.  Winters are expected to be mild with cool temperatures (seldom below freezing) and little precipitation.

2.  SITE SURVEY INFORMATION:

a.  Host Base Support: The 48th EIS is the on-site host unit.  There are no support functions in place on base with the exception of security and postal support.  The 31st FW, Aviano AB, Italy is the primary support unit and is currently responsible for base facilities until they are returned to Italian control.  All other support is obtained on the local economy on an individual, as-needed basis (including subsistence, dry-cleaning and barber/beautician services).  Billeting is provided at two local hotels via Army contracts. Contract rooms are limited and any significant increase in personnel numbers (10 or more) would require a complete re-evaluation of base support functions. Vehicle leases are supported by the 31st FW through a requirements contract with EuropCar.

b.  Vendor Support: The Brindisi area is capable of supporting most any demand.  However, due to traditional Italian values and customs, not all services or supplies are available 24/7.  The population is very laid back and is not accustomed to urgent response times as may be required.  In addition, the availability of services/supplies is limited on weekends and during noon to early afternoon hours.  Also, the month of August is typically vacation time in southern Italy and at times, any and all services (including government support) may be unavailable.

3.  CONTRACTING SPECIFICS:
a.  Purchasing Methods: Most requirements were filled using the IMPAC card.  Most all vendors were willing to except credit cards and honor the tax-exempt status.  There were few occasions where bulk requirements could only be filled by distributors, who did not except credits cards.  In these instances, a SF 1449 was used with payment processing through DFAS in Frankfurt Germany.  The SF 44 program is non-existent due to the lack of a dispersing agent.

b.  Contracting Kit Requirements: There are no requirements for a deployable contracting kit.  However, it is recommended that the CCO bring a current Defense Acquisition Deskbook CD with them due to the often unreliable internet access and outdated publications that are in place.  Anything else that could be required is readily available on the local economy.

4. SPECIFIC PERSONNEL REQUIREMENTS:  The 16th Air Expeditionary Wing (higher headquarters) has put a policy in place restricting authorization to operate government leased vehicles to only those personnel 26 years of age and older.  In addition, a current, valid stateside driver’s license is required.  All vehicles have standard transmissions.  As a one deep position, I would recommend any CCO be deployed with an “unlimited” warrant.  In case of emergency or natural disaster, this would enable immediate contracting actions without delay.  The entire personnel manning is rotational with the exception of the Solar Observatory personnel who are contract personnel.  Due to the complete rotational environment, personnel have very little knowledge or experience of the contracting process.  With that in mind, it is imperative that deployed CCO’s be highly experienced and confident enough to challenge command channels when necessary.

5. SYNOPSIS:  In short, this is a low volume, low visibility deployment.  The CCO may be tasked as billeting manager, vehicle control officer and other additional duties.  Experience is a must due to the one deep position and awareness and backbone are critical to ensuring proper contracting policies are followed.  Ordinarily, the conditions and available resources are conducive to smooth operations, with the exception of the language barrier.  A good interpreter and good relations with that interpreter are invaluable.

JAMES W. HUNT, TSgt, USAF

Contingency Contracting Officer
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