CONTINGENCY CONTRACTING OFFICER’S

AFTER ACTION REPORT

SAN VITO AIR STATION, ITALY

Arrived San Vito AB, Italy on 16 Oct 99.

Replaced TSgt Cooper as the Chief of the Contracting flight and the Deployed Contingency Contracting Officer.  The two local national contracting specialists are Mr. Giacomo Piliego and Mr. Franco Manna.

Included below are the major issues that took place during my tenure.  I have a daily log that detailed all events.

18 Oct 99 – TSgt Cooper briefed me on the following:

1)  IMPAC program, cardholders and current problems.  Main problem is the termination of Mr. Costa’s card.  Mr. Costa is reviewing the invoices and receipts to determine problem.

2) WATER - Briefed on problem with the base water contract.  The current issue is that we have been paying for water we have not received for several years.  Some has questioned this practice.  As per Franco the contractor explained that the amount of water we are requiring via our contract is not available due to the demands of other customers.  Basically, he does not have the water to provide to us.  I asked if there were guaranteed minimums on the contract.  No one is certain.  I will check.  On the surface it appears that we should not be paying for water we did not receive.

Water is to be stopped effective 1 Dec 99. 

3) FENCE -  Briefed that we currently have a fence project to enclose the area that will remain when the installation is completely closed. 

4) Termination Contracting Officer from Aviano -  MSgt Brannen discussing the possibility of 

having a TCO from Aviano come down to complete the close out as opposed to having a deployed CCO take care of this. 

5) Pre-fabricated Communications Building – Briefed that there will be a requirement to have a 

prefab building to house the switch to support the personnel that will remain after base closure is complete.

6) LEAKING UNDERGROUND STORAGE TANK - Briefed that there was a possible fuel 

leak in one of the underground storage tanks.  Contractor to come out an test the soil for contamination. 

19 Oct 99

Mr. Manna informed me that the civilian employees have a 99% chance of striking on Friday.  Asked that he keep me advised of this situation.  They are striking against the base closure.   

 (1100)  -  Notified that several cats were in the ceiling of the dining facility and they needed to be removed ASAP in order for the dining facility to remain operational.  Contractor called out and worked with CE personnel to remove cats.  Contractor was successful in removing all but one cat.  The cat was captured, however, the unit used to contain the cat was insufficient and the cat escaped.  SSgt Driggers, CE entomology shop recaptured the last remaining cat.  Job completed approximately 1530.

(1500)  Notified that Government flat-bed used to re-locate crane was involved in an accident at 0200 this morning.  The accident involved a POV.  The GOV flipped to it’s side and the crane it was carrying feel off.  The local police called a local towing company to remove the crane.  The crane was towed to the local contractor’s place of business.  Customer wanted to know what we needed to do to retrieve the crane.  I asked Mr. Piliego to contact the towing company to get a cost for the towing and storage of the unit. The cost of towing is 750,000 lire and cost of storage is 20,000 lire per day.  Aviano AB will send a vehicle down to pick-up the crane.  We need to pay for towing and storage.  I advised the customer that since the cost of towing and storage at this time was less than the equivalent of $2,500 this requirement could be taken care of via the IMPAC if the vendor will accept it.  Waiting to hear when Aviano will send vehicle to retrieve the crane.  

(1530)  Completed review of  statements of work for Consolidate Furniture,  Empty Fuel Storage tanks and Debris Removal.  Review comments were provided to CE. 

20 Oct 99

(0830) Left message for Mr. Tim Pink, DSN 480-2224.  Called to request information about Mr. Manna’s warrant  He is requesting that his warrant be increased to $50,000 to enable him to perform.  As per Mr. Pink, Mr. Manna will not be issued a higher warrant level due to the absence of the required courses.  Mr. Pink faxed me all previous correspondence on this matter. 

(1000)  Met with Water contractor to discuss apparent overbilling.  Unable to resolve.  Will submit written claim and provide to contractor to settle or dispute. 

25 Oct 99

Contacted Vicenza’s contracting office to get information about the contract for hotels in this area.  I was advised that seven (7) hotels were solicited.  They were the Barsotti, Cabrun, La Rosetta, Mediterranean, Minerva, Orientale, and Regina.  The solicitation is scheduled to close tomorrow.  The solicitation included requests for laundry services and bottled water.  Our portion includes 130 single rooms.   

Began contacting functional areas to determine their required contracting support for closure.

26 Oct 99

Review of the water contract indicates that a modification to this contract has not been accomplished to increase the annual rate since 1994 even though the rate has increased each year and the increased amount has been paid.  Mr. Manna contacted civil engineering to discuss this matter.  Mr. Pasquale Martinelli stated that he had the documents from the water company implementing the new annual rates.  He is to send us those documents for the modification to be completed.   

 (1000)  Meeting with water contractor was rescheduled for tomorrow.  The engineer providing the contractor’s information is out sick today.  The meeting will be at 1100 on 27 Oct 99.  I provided a copy of last week’s meeting minutes and my memo to TSgt Hudson.  He did not take exception to the meeting minutes, however, he stated that he did not tell me that they turned the valve off from the contractor’s supply point and provided the water needed by the base because the water supply from the contractor was not reliable.  Instead, he says that they turned the valve off to conserve water because to allow the water to continue to flow from the contractor’s source would flood the base tanks.  I confirmed with Mr. Manna that the initial statement made by TSgt Hudson was in fact the statement in my memo.  The memo will stand as written.  

27 Oct 99

(0800) Conducted inventory of office items as directed by MSgt Witsman (LG). 

(0930) Contacted Capt Leland to determine if the electricity should be scheduled for discontinued on 31 Dec 99.   He explained that the date to discontinue the electricity was contingent on the SEON contractor and their ability to provide an alternate power source to the base.  I explained that we were required by the contract to provide the contractor a 90 day advance notice prior to discontinuing service.  He recommended that we provide the notice on 1 Dec 99.  The contract is based and paid on the amount of electricity consumed, therefore, there would be no harm to the Air Force to allow the contract to continue until the end of February.  I explained to Capt Leland that currently, with the clause (FAR 52.217-8)  that was used to extend these services we can not extend this contract beyond 31 Mar 99.  Advised  Mr. Manna that we will proceed with this action and provide the contract notification on 1 Dec 99, to discontinue services on 1Mar 2000.

(1010)  Marilena, Base FMA, came by to give me a Dormant Obligation Follow-Up letter from 31 CPTS/FMFL.  I reviewed the documents and contacted the sender.  I explained to him that I was working on the FY 99 orders and will soon begin work on the FY 98 orders, however, all purchase orders and delivery orders earlier than 1998 are now at Aviano.  He indicated he was aware of this fact.  I told him that I would forward this information to Aviano and request that they do the follow-up on these orders.  I could offer no other support to him.  Contacted MSgt Brannen, he is to coordinate with 31 CONS.

(1100)  Met with water contractor.  Memos in file.  Will prepare letter issuing CO’s final decision and forward to 16 AEW for review prior to taking any further action.   

28 Oct 99

 (1550) Complete review of water contract.  The following need to be accomplished:

1.  Contract needs to modified to reflect the current rate.  The rate increases that have occurred annually have not been incorporated into this contract since 1991.

2.  There was no modification accomplished to terminate services at Marina Franca.  There is a letter dated 30 Jul 93 to the contractor terminating this service effective 30 Nov 93.  

The contract administrator Mr. Manna has been instructed to issue modification to incorporate current rate.  

(1630) Completed the Dispute letter for the water contract.  Provided a copy to TSgt Hudson to review and provide the required data.  Will forward for legal and 16 AEW\LGC review when data is provided.  Requested the data NLT 5 Nov 99.

29 Oct 99

(1000)  Staff Meeting.  Provided status of hotel contracts.  Advise all present that the only individuals authorized to obligate the U.S. Government by other than use of an IMPAC is myself and Mr. Manna.  Stressed the importance of ensuring that all purchases were authorized.  Explained that C.O. cannot always make the purchase legitimate.  Advised that I will need input from all functional areas to determine what their requirements will be for base closure.

(1430) As per Mr. Manna, he was called to meet with Col Czarnota to discuss the possibility of leaving his job earlier than 29 Feb 99.  He asked if I was aware of this meeting.  I told him that I did not know about this meeting. 

(1530) Mr. Manna advised me that he was in fact asked by Col. Czarnota, if he would be 

interested in leaving his job prior to 29 Feb 99.  Mr. Manna stated that he would be replaced by Mr. Giueseppe, who currently holds a NAFI warrant.  I am strongly opposed to this because Mr. Manna is the most experienced buyer/administrator we have.  Frankly, with the base due to close in a short period it makes no sense to try to waste efforts trying to train a new person.

 (1730)  Completed the spreadsheet showing the status of contracts and identifying the upcoming contracts.  Will e-mail to MSgt Brannen and Col. Czarnota when completed.

3 Nov 99

MSgt Brannen, 16 AEW/LGC arrived last night.  Came in today.  I briefed him on the status of all current requirements and pending issues.  We met with TSgt Hudson CE to discuss the CE requirements.  Majority of the day spent reviewing requirements and determining what support will be needed to support the units left behind.

4 Nov 99

MSgt Brannen left this morning.  Myself, Giacomo, and three others from the 1st MI went to visit a couple of the hotels.  We went to the Meditteraneo and the Cabrun.  The Meditteraneo was very nice and the staff extremely welcoming.  The Cabrun on the other hand was another story.  We waited 30 minutes for the manager to show up to show us the rooms.  We asked if one of the dining rooms could be used by our personnel to watch movies or provide other entertainment.  He stated that there would be a cost.  He refused to provide a cost to rent the room.  He stated that he would tell us how much when he received the contract.  After returning to the base I spoke with several individuals about this hotel and all of the feedback was negative.  Sgt Duncan, 1st MI, told me that they had personnel staying at the Cabrun, however, when personnel from Vicenza came down and wanted to rent more rooms, the individuals already in the hotel were being told by management they had to leave.  Additionally, he told me that the price for the meals were raised. 

5 Nov 99

Received a call from Nella at the Vicenza contracting officer.  She stated that the Cabrun wanted to increase their price.  They had previously lowered their price from 88,000 Lira to 44,000 Lira.  She said the manager stated that the 44,000 Lira did not include the price for the bathrooms.  Considering the fact that the bathroom is in the hotel room, I could not understand how it could have been excluded.  Based on this action by the contractor and the information I received yesterday, I contacted MSgt Brannen to request permission to secure a hotel contract on my own for the additional rooms we required rather than subjecting our people to the Cabrun.  MSgt Brannen told me to go ahead with a separate contract.  I spoke with Col Czarnota  regarding this matter.  He okayed a contract with another hotel also.   I asked Franco and Giacomo to call around to the hotels in the area to ensure that we could find another hotel.  They contacted the La Rosetta first.  The La Rosetta offered 30 rooms.  This takes care of all the rooms we would need.  I contacted Vicenza contracting, Nella, to ask her to award the third contract to the Barsotti, instead of the Cabrun. 

8 Nov 99

Contacted TSgt Hudson to find a point of contact for the 48th EIS’ water and sewage requirements after base closure.  He confirmed that he was only tasked to design the projects and provide the designs to the 48th.  I asked who the 48th should be discussing this matter with to get it resolved.  He asked that I have Maj. Enright, 48th EIS/CC contact Capt Leigland, CE/CC to discuss this matter.  

(0800) Received a call from TSgt Hudson requesting information on extending the Grounds 

Maintenance contract.   I informed him that the contract could only be extended through 31 Mar 00.  The extension clause only allows for 6 additional months.  He asked if he could modify the SOW.  I advised him to do this before extending the contract.  He also asked about services beyond 31 Mar 00, I told him that this would require another contract. 

(1000)  Briefed the group on the hotel situation.   The Minerva, Mediterraneo, and the Barsotti can be awarded as soon as funds are made available.  I asked that the flight chiefs remain after the staff meeting to discuss their allocation of rooms.  Everyone was very flexible regarding the assignment of the rooms.  Based on their input I will submit the following to the group:
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9 Nov 99

(0830)  Received a call from Nella at Vicenza’s contracting office.  I told her that the La Rosetta stated that they did not receive a copy of  the solicitation.  She insisted that she did send them a copy of the solicitation and received confirmation that it was received.  She also stated that she contacted by phone and was told that they were not interested in submitting a quote.  I explained that we would be awarding a contract to cover the additional rooms since we would not be using the Cabrun.  

10 Nov 99

(0800) Received call from MSgt Hayes, MSgt Brannen’s replacement as the 16 AEW/LGC representative.  She requested information on the status of the hotel contracts.  She said that Major Brown, 16 AEW/SVS was requesting this information.  I explained that we were awaiting funds in order to make award of the hotel contracts. 

(0900) Met with Mr. Rubino, a local contractor.  He expressed concern regarding the fact that 

another contractor was given an opportunity to provide a quote for the Mobster Fencing project, F61211-99-WS083.  He is alleging  that the contractor did not provide the materials required by the Statement of work.  He also knew that he was the lowest bidder until the last contractor submitted a quote.  I explained that he should not have known what the bids were prior to award of the contract.  I asked him, how did he know.  He simply answered that he knew.  He was concerned that the last contractor was allowed to provide a proposal without attending the site visit.  I explained that the solicitation did not require a site visit, therefore, the contractor was not required to attend the site visit.  I told him that I would look into the matter and provide him information regarding my findings. 

(1030) Met with TSgt Hudson to discuss Mr. Rubino’s claim. 

 (1600)  Franco, Giacomo, and updated the clauses to ensure they are all current.  I contacted Mr. Netto at 31 CONS Aviano.  He will e-mail me the clauses that they use for the construction requirements.  He also stated that he would try to get the services and commodities clauses also.  The clauses were never forwarded.

12 Nov 99

 (1000)  Explained to Col Czarnota that I felt there was some misconceptions regarding what office would be responsible for contract administration when our office closed down.  Additionally, I explained that the Army was not onboard with the PROTAF report which delegates responsibility for specific tasks to different activities.  I told him that I felt it would be beneficial to get all the organizations involved together to discuss specifically, what contracts will be in effective beyond base closure and clearly identify the organization that will be responsible for administering or providing contract support for the remaining personnel.  He agreed.  

16 Nov 99

Col Czarnato provided me a copy of a letter from the Provincial Labor Department.  The letter stated that the investigation conducted on our grounds maintenance contractor, D’Agnano Service, found that the contractor was not paying the required social security tax in addition to various other violations.  Col Czarnota expressed concern that the labor department stated that the contractor performing under our contract was not the contractor awarded the contract.  I provided him the following information via e-mail:

Col. Czarnota,

I have reviewed the letter from the Provincial Labor Department in conjunction with our contract files and provide the following information.

The contract was awarded to D'Agnano Service and not to D'Agnano Giovanni.  Giovanni D'Agnano is the name of the owner of D'Agnano Service.  Although, Giovanni D'Agnano has been barred from this installation, his company has not been declared ineligible for contract awards.  As long as D'Agnano does not perform the services himself there is nothing we can do to him, nor should we as long as the work is being performed in a satisfactory manner.  (and it has been)

Additionally, there are no provisions in our contract which prevents him from subcontracting this work out to another company.  Again, we would only become involved if the work was not being accomplished satisfactorily.  

Basically, this is a matter solely for the Department of Labor and requires no intervention our part. We will advise the contractor in writing to ensure compliance with the local labor laws and recommend that he gets this matter resolved as soon as possible.

I am curious to know who requested this investigation.  Hopefully, not one our folks.  They should not be involved in these matters either.  

I hope this answers your concerns.  

MSgt Sheila P. Darrell

17 Nov 99

(0830)  Col Czarnota came by to meet with me to discuss payment for repairs to the Brindisi Airfield.  Apparently, there was an agreement signed by the JSOTF commander which obligated the U.S. Air Force to pay for repairs to airfield buildings.  I explained to Col Czarnota that I would need to see the agreement, however, my initial feeling would be that if this was a legitimate agreement it should be handled as a reimbursement versus a contract.  

TSgt Aleman, the finance flight chief, stated that he would check with his personnel to determine if hecould make a cash payment for this service.  He was advised that he could not make a cash payment.  There would have to be a contract awarded to make this payment.

I advised Col. Czarnota that due to the amount of the repairs (estimated $47,000.00) this requirement would have to be competed.  The only exception would be to handle this as an unauthorized commitment of government funds.  He stated that he did not want this handled as an unauthorized commitment because it would require USAFE approval.  He asked me to check to see if there were other alternatives.

I contacted MSgt Hayes, 16 AEW/LGC advised her of the situation.  She gave the same options as a means of taking care of the repairs.  

18 Nov 99 

(0900)  I advised Col Czarnota of the information I received from MSgt Hayes.  I was called by TSgt Austin  to met with Col Czarnota and Mr Almiento.  Col Czarnota again explained what he wanted done and asked if there was a way to make it happen.  I again explained the options that were available.  Mr. Almiento informed me that there were actually multiple quotes provided for the repairs and not a single contractor.  He also explained that the Brindisi Airfield did not want to receive the money directly because it would have to go through the Embassy and the money may be diverted to another airfield.  

I asked for a copy of the agreement and advised them that I would again attempt to contact Capt Sarah Christ, 632-8447/8448.  She was the author of the JSOTF report recommending that payment be made for the damages.  Mr. Almiento is to provide a copy of the agreement.  

Mr. Almiento provided a copy of only one page of the agreement.  The applicable paragraph reads as follows:  “The infrastructures to be used by the Visiting Unit will be returned to the Base Command in their original status, except for fair and normal wear and tear, and unless differently agreed, all modifications eliminated;  the cost for returning facilities and equipment to their original status will be the responsibility of the Visiting Unit.”   

I asked that Mr. Almiento provide the name of his POC at the airfield and I would have Mr Manna or Mr Piliego contact them to get the information we would need to get this work paid for.  I explained that we would need to get additional quotes for the work.  He indicated that the Italians would not be happy with this.  I explained that this was the only way I could handle this.  He did not provide the information.  I further explained to Mr. Almiento, that should have been a contracting representative on the JSOTF team or the local contracting officer should have attended this site visit.  It did not appear as though any of the personnel present at the site visit had the legal authority to obligate the U.S. Government to the cost of the repairs.

I was visited by Col Czarnota.  He asked if I received a copy of the agreement.  I showed him that I had only received one page.  I advised Col Czarnota that I would question if the person that entered into this agreement had the authority to do so.  He stated that the JAG expressed the same concern.  He noted that I did not have a copy of the signed agreement.  He went on to explain that the Italian Air Force did not conduct business in the manner that I was required to.  He explained that if the Italian installation commander wanted to have this done, it would just be done.  I explained to him that I could not simply award a contract to a contractor at the amount requested without competing it, unless it was handled as an unauthorized commitment because I would not approve a  sole source purchase for this requirement.  He asked that I join him in his office, while he contacted a legal representative so that I may have additional information to make my decision.  I went with him, but he received another call.  

I will thoroughly review the Brindisi Trip Report prepared by Capt Christ.  I will also attempt to get a copy of the SOFA for Italy, to determine if the agreement signed by the JSOTF commander was legal.  The SOFA is referenced in the agreement.  JSOTF has provided the funds for the repairs and however, they have not acknowledged liability for the repairs.

19 Nov 99 

(0915)  - Contacted Maj. Johnson-Naumann, 16 AEW/JA (632-4902) to request a copy of the Status of Forces Agreement referenced in the Airfield agreement.  As per Maj Johnson-Naumann she advised Col. Czarnota last night that this matter has been forwarded to 16 AF/JA for review to determine how the monies can legally be transferred to the Italians.  She explained that there is no question that the money is owed and it may be covered by the Italian Landlord/Tenant Law.  However, it may require a  NATO/SOFA agreement claim in order to be paid.  She said she told him this was not a contracting issue at this point, it is solely an FM issue.  She further explained that it may result in us awarding a contract, but it will have to be accomplished IAW contracting regulations.  She told me that she would advise him as soon as a decision is made by 16 AF/JA regarding this matter. Provided the above information to TSgt Aleman, chief of Finance.

1 Dec 99   Changed to 775 Expeditionary Support Squadron

 (1430) Was visited by Col Czarnota and Mr. Almiento.  Col Czarnota requested that I award the repairs at the airfield as a competitive award.  He stated that now the Italian Government was having a problem being able to accept the funds as a direct payment.  I explained that I would need a customer, a funded AF Form 9 and a statement of work identifying the work to be accomplished.   Mr. Almiento is to be the customer.  I prepared the form 9 for them.  Mr. Almiento and Col Czarnota signed it.  I directed Mr. Almiento to finance to have the form 9 funded.  I told him that we would proceed with this requirement as soon as the required documents were received.

2 Dec 99

(0830)  Received a call from Sgt Lewis, Aviano’s finance office.  She stated that she was the chief of the finance office.  She requested that we do follow-up on purchase orders dating back to FY 94.  I advised her that we were not in possession of those orders, they were staged at Aviano therefore, we could not conduct follow-up of these contracts.  She told me that Aviano’s contracting office informed her that our contracts were not staged at Aviano.  

I contacted Aviano’s contracting officer and spoke with Mr Bernard Benjamin, the secretary.  I asked him to direct me to the individual that would be responsible for the San Vito contracts staged at Aviano.  He told me that San Vito did not have any contracts staged at Aviano.  I informed him that each year personnel from San Vito departed with a vehicle full of contract files bound for staging at Aviano.  He further stated that he was not certain that Aviano would be the installation responsible for the administration/follow-up of these orders.  I asked if not Aviano who, there is no other Air Force Base in Italy.  I told him that I had been advised by my predecessor that Aviano volunteered to be responsible for these contracts.  He stated that he would contact Col Krenik, BCO to request additional information.

I contacted Ms Mario Balso, staging office at Aviano.  I asked her about the status of our staged contracts.  She informed me that San Vito Air Station had not staged any contracts at Aviano for the past four years.  I asked if there was another location that may have staged the contracts.  She said there was not.  

I confirmed with Mr. Manna that he had in fact taken the contract files to Aviano for staging.  

I contacted MSgt Hayes, 16 AEW/LGC to request that she visit the staging area to determine the actual disposition or location of our contract files.  The files are not in this office.  They left San Vito bound for Aviano.  I explained to her that considering the fact that San Vito now has the same 6 digit prefix as Aviano the files may have simply been filed with Aviano’s file.   She will check and get back with me.

(0900)  Conducted site visit for the Stepdown transformer.  Contractor to provide single line drawings of the work to be performed.   Advised TSgt Hutson that we would not be using these documents to disqualify the contract.  MSgt Michaels stated that the Statement of Work needed to be reviewed by an Electrical Engineer (U.S.A.F) prior to awarding this contract.  I asked how long the review would take.  TSgt Hutson stated that he could have it accomplished within two days.  

(1000)  Mr Manna and I conducted an inspection of the fence of the Footprint area.  The fence clearly did not meet the requirements of the SOW.  Some portions of the fence were not appear to be galvanized steel and the fence did not remotely resemble the fence viewed during the initial pre-proposal site visit.  I advised TSgt Hutson again that this was not acceptable.  I explained that I was concerned about this fence being excepted in it’s current form considering the fact that we have an even larger upcoming fence project.  I told him that CE needed to decide which fence they want the contractors to conform to and stick with that decision.   I requested that he send me statement indicating that the fence materials met the requirements and we will require the contractor to certify that the fencing material is galvanized.  Both statements were received.

3 Dec 99

(0830) Began cleaning up the IMPAC files.  Will notify cardholders that cards will be pulled starting 15 Dec 99, the objective is to get down to two cards, Mr. Franco Manna and one alternate.

(1300)  Capt DePasquale, 1st MI came by with 8 AF Form 9s all items/services were needed next week.  I explained to him that I advised Lt Col Campbell and Ms. Smith last week that we could not continue to support their short suspense requirements.  I asked that we be given as much advance notice as possible on their upcoming requirements.   Additionally, some of the requirements were less than $2,500 and should have been accomplished via the 1st MI IMPAC cards.  

(1430) Tried unsuccessfully to contact MSgt Shahan, USAFE CSS/SCBM at 480-2816, reference purchase order number F61211-99-MS056.  A request to change the shipping address was not accomplished.  The order has not shipped and the contractor is requesting a modification to substitute items for CLIN 0003.  I contacted Sgt Parr USAFE CONS 480-5713 to explain the order and determine if USAFE CONS would accept administration of this order.  He stated that he wanted to check with MSgt Shahan  to determine if the items were still needed.  He is to get back to me on this matter.  If USAFE CONS or ROB will not accept administration of this order I will cancel this order, because the delivery is extremely delinquent, there will be no COMM personnel at San Vito to accept this item and they shouldn’t acknowledge receipt if it is not delivered to them.  

6 Dec 99

(0900)  Elsa, with Civilian personnel, notified me that all local nationals were authorized 4 hours per week of leave.  I referenced her e-mail that stated that the time off was for seeking employment.  I explained that Mr. Manna was not seeking employment.  She stated that the time off was still authorized.  This was later clarified.  Personnel can only take the time to seek employment.

(0930)  Advised Sgt Duncan, Army POC, if Mr Piliego’s position was not funded we would not be able to continue the level of support that they had been receiving.  I explained that Mr. Piliego had Air Force requirements/taskings that he needed to get completed prior to his termination.  I also explained that we would need him to continue to work on Air Force requirements when the Army hired him if they wanted the level of support they have had.  Mr. Piliego is not a warranted Contracting Officer.  Recommended that the Army issue him an IMPAC card as soon as his employment is effective.

(1045)  Briefed Mr. Piliego that his first priority as far as work must be the Air Force requirements.  Advised him that all future requests for support from the Army must be initiated with me.  I will determine if the request can be supported.  I told him that I have advised Sgt Duncan of the same.  

(1545) Received a call from Mary Cawthorn, Vicenza’s Contracting Officer regarding Mr. Piliego’s job.  She stated that she contacted Civilian personnel and was told that she could not expedite the hiring of Mr. Piliego.  She informed me that the only way that Mr. Piliego could take the job that Vicenza’s contracting office was offering would be to resign from his current position and take the temporary contracting position offered here at San Vito.  However, if he did this he would lose all of his benefits.  I explained that this was not an acceptable option for him.  She said she would continue to trying to reach Mr. DeLegge to advise him of this situation.  I informed her that we would no longer be able to provide the level of support to the Army that we have in the past due to the manning in this office.  She said she would talk to the 1st MI commander to determine what their requirements were and what they could handle at Vicenza.  She is to get back with me with any additional information.

7 Dec 99

(0800)  Spoke with our Civilian personnel representative, Elsa Nenna.  Requested that she contact Aviano to determine if Giacomo's position could remain if funded by the Army.  She will contact Aviano’s CPO to ask the question.  

 (1200)  Received a call from Joanne Del Tedesco (632-7291/7562/7307) from Aviano’s Civilian personnel office.  I asked if it would be possible for the Air Force to retain Mr. Piliego’s position and have the Army fund it.  She said no, that on 15 Dec  his position would be off the Air Force books.  She also stated that as per her conversation with Carla Ferrari at Vicenza’s CPO, Vicenza’s contracting office has not submitted the SF 52 to request the temporary position at San Vito.  She advised that Mr. Piliego accept the job offer from DOL at Vicenza, otherwise he will be excluded from any future job offers and removed from the priority placement system.  I advised Mr. Piliego of the above.  He will make his decision regarding the DOL job not later than COB 9 Dec 99.

I will advise Vicenza’s contracting office of the contracting support required by the 1st MI and the support we will be able to provide them here at San Vito.  Basically, we will not be able to provide support that requires a short suspense.  

8 Dec 99

Contacted GSA last night to request assistance with delivery order F61211-99-FS022.  See e-mail to Sheredia Brown with GSA.

9 Dec 99

(1530)     Reference purchase order number F61211-00-WS009.  I was advised by Mr. Manna that the contractor wanted to speak to me about problems on with this contract.  The contractor’s superintendent,  Mr. Michele De Giorgi and the interpreter, Mr Gorge Gisseppe came by to talk to me.  I asked MSgt Johnson, 775 ESS/LG to attend the meeting because Mr. Marcello works for him.  They made the following allegations against the U.S. Government inspector, Mr. Celestino Marcello.

1)  The inspector switched the labels on a sofa and chairs.  The furniture had originally been marked “good” and the inspector changed the label to “bad”.

2)  Mr. Marcello asked the contractor to remove the mislabeled furniture from the base using their trucks.  

The contractor expressed concern about this because of the strong warnings we gave them during the pre-performance conference regarding the theft of Government property.  

After listening to the allegations, I asked MSgt Johnson to leave the room with me.  We discussed the matter briefly and I contacted.  SSgt Dunn with Security Forces to explain the situation.  She offered several options to substantiating the contractor’s claims.  I recommended that we allow the contractor to do as the inspector asked.  If the inspector receives the stolen property the allegations have been verified.  If he does not within a weeks time may be he could be vindicated.  She said she would need to contact Aviano’s investigations section to get further guidance and she would call me back.  

She called back to say that as per Aviano there was not much we could do in the way of prosecuting this local national if in fact he did take the goods.  

I reviewed the “Conditions of Employment for Local National Employees of the U.S. Armed Forces in Italy’ Guide dated 1 Jan 93.  It clearly states on page 6-IV, paragraph 22, “Theft or attempted theft of employer owned property, punishment ranges from suspension to removal without notice.

MSgt Johnson and I re-entered the meeting to discuss the information provided from Security forces.  Much to my surprise, MSgt Johnson began to defend Mr. Marcello.  His statement was that we are accusing this person without him being present.  I attempted  to explain the seriousness of these charges and further explained to MSgt Johnson that no investigative agency will call an individual in to ask if they are guilty of allegations of this nature.  He stated that he was going to confront Mr. Marcello with this tomorrow.  My question to him was, “Do you honestly think that he will tell you yes, if he is in fact doing this.”  Of course, he’s going to say no I did not do this and with no proof it will never be verified.  

The contractor expressed concern that if Mr. Marcello discovered that they reported this to us that he would treat them harshly in regards to inspecting the services.  

MSgt Johnson’s remedy was to simply remove Mr. Marcello from the job as inspector.   I expressed the need for the contractor to keep us advised of what was going on with this contract.  Also, I stressed the fact that we were not directing our concerns to Mr. Marcello because he was a local national, but explained that anyone who conducted themselves in this manner should be reported, including the military that would be inspecting them.

The meeting ended.

I gave this matter considerable thought and determined that the actions proposed by MSgt Johnson were inappropriate.  I decided to discuss the matter with him and refer the matter to Capt Leigland, 775 ESS/CC for a final decision.  

10 Dec 99

(0745)  I contacted MSgt Johnson, explained to him that I had thought about his proposed action regarding Mr. Marcello and did not agree with his proposed solution to this problem.  I explained that to simply remove him would not resolve the question of whether he in fact did this or not.  Additionally, it would be in effect punishing him for something that we failed to prove that he did.  I suggested that we meet with Capt Leigland and discuss this matter.

(1000)  MSgt Johnson and I met with Capt Leigland.  I gave him a synopsis of what had happened.  He asked us if we believed the contractor’s allegations.  We both explained that we were not familiar enough with Mr. Marcello to either believe or disbelieve the allegations made against him.  He asked what we recommended.  I suggested that we contact Security Forces and let them proceed as they deem appropriate.  He called MSgt Smith,  Security Forces flight chief and asked that he join us in the meeting.  

MSgt Smith arrived and we briefed him on the situation.  SSgt Dunn briefed him on the situation.  MSgt Smith stated that he would have to do some checking and get back with us regarding this matter.  All agreed to leave Mr. Marcello on the job until we received further guidance.  I decided to issue COR appointment letters detailing the COR’s limitations and duties.

(1400)  MSgt Smith came by to advise me of his findings.  He stated that our hands were pretty much tied as far as taking any legal actions against Mr. Marcello.   But he stated that his troops could patrol the area to provide a possible deterrence for personnel engaged in legal activity.   

13 Dec 99

(1445) The contractor’s superintendent,  Mr. Michele De Giorgi and the interpreter, Mr Gorge Gisseppe came by  to discuss this contract.  This time Mr. De Giorgi stated via Mr. Gisseppe that he felt that Mr. Marcello found out about the allegations made against him.   He stated that Mr. Marcello was questioning him about his whereabouts when he left the base to dispose of furniture.  He also stated that there was an air conditioning unit marked “bad”, that appeared to be in good condition.  He asked if he should be disposing of air conditioning units.  I explained that the contract was not set-up for disposal of hazardous materials and the original intent of the contract was to dispose of furniture items only and not appliances.  As a matter of fact, the air conditioners were specifically addressed in the pre-performance conference.  The contractor was directed by LG and CE to leave the air conditioning units in place. I will advise MSgt Johnson of the same.

14 Dec 99

Awarded the contract to clean-up the sewage plant today.  The contract was ready for award, however, Capt Leigland asked that I put it on hold until he heard from USAFE regarding the status of the base.  There was some discussion about keeping it open.  

Noticed that the majority of our large dollar contracts are being awarded to the same contractor.  The contractor is ITRM,  also noticed that CANNONE TEODORO is the same company as ITRM.  Advised Mr. Manna of the same and recommended that we make an effort to award contracts to other companies whenever possible.  I explained that the appearance is that this contractor may have an advantage.  

(1000)  Myself, Mr. Piliego, and Mr. Manna met to discuss Mr. Piliego’s workload.  We discussed the following:

1)  Piliego’s password 

2)  MIPRs

      a.  Only one MIPR is in Piliego’s name.  It is from Mr. Ferrier and it expires on 31 Dec 99.  It will no longer be used.  

      b.  There are several other MIPRs, but they will no longer be used.

3)  BPAs

· All BPAs except the vehicle BPAs should be terminated effective 1 Jan 00 or when final payment is made whichever comes first.

4)  Army Leased Vehicles

· Purchase orders are issued for the Army’s leased vehicles versus placing calls against the BPA

5)  Mr. Piliego’s IMPAC account has been closed out and the card destroyed.

6)  Mr. Piliego turned-in both his and Mr. Manna’s airfield pass.  I will turn them into Security Forces.  Mr. Piliego asked that I ensure receipt of the AF form 1297 when I return them.

7)  Mr. Piliego turned in his keys to the office.

(1100)  Myself, Mr. Piliego and Mr. Manna worked on the PR log to ensure that all open Form 9s were accounted for.  I canceled several of the open PRs and returned them to finance.  Mr. Manna provided status on the remaining open PRs.

(1500)  Contacted Carla Ferrari at Vicenza’s civilian personnel office to ask about Mr. Piliego’s position.  She said that she was working the matter and Mr. DeLegge was on the other line with her.  She said she would call me back by 1700.

(1630)  Received a call from Carla.  She stated that Mr. Piliego’s position would be advertised for three days starting tomorrow.  The advertisement would close on Friday.  She advertised that he apply for the position through the local CPO.  She provided the following information regarding the position:


Vacancy Announcement Number:  00-16-LN


Temporary 1 Year


Procurement Technician Office Automation
U-5

She asked that he put his home phone number on the application.  I asked when the start date for this position would be.  She advised that the applications would be forwarded to Mr. DeLegge for evaluation and a decision should follow shortly.  The person accepted for the position would be able to start next week if Mr. DeLegge took care the necessary paperwork promptly.

15 Dec 99

(0930)  Contacted Ms. Balso, Staging Aviano, 632-7376.  She insisted that the files were not there.  I had her speak with Mr. Manna since he actually took the files.  After speaking with Ms. Balso, Mr Manna informed me that Ms. Balso never physically looked for the boxes, she was simply looking on her documentation to determine if they were at Aviano.  I recommended that Lt. Palmieri go to Aviano to determine the disposition of the files.  Lt. Palmieri will be my replacement.  She is due in today at 1400.

16 Dec 99

Briefed Lt. Palmieri on the following items:

1)  Agreement with 1st MI regarding Mr. Piliego’s work assignments.  She met Sgt Duncan and discussed the same.

2)  16 AEW/LGC liaison,  MSgt Hayes.  Introduced via telephone.

3)  FY 94 – 97 contract files, problem locating at Aviano.

4)  Password for the computers (mine and Giacomo’s)

5)  Religious service times

6)  Driver’s test info and phone number of individual to call to view video.

7)  Mr. Pasqualli’s IMPAC card in the desk

8)  COR appointment letters and training

9)  Personnel issues

10)  POC phone numbers

11)  Hotel information 

12)  Leave for Civilians (No annual leave authorized; granted 4 hours per week to seek employment. See Elsa with questions)

17 Dec 99

(0730)  Transferred the following to Lt. Palmieri:

1)  IMPAC program – faxed paperwork to Daniella to complete transfer

2)  Unit Safety Representative  -  letter prepared

3)  Vehicle Control Officer – letter prepared

4) Cell phone

5) Beeper was turned in to COMM

Completed the following actions with Lt. Palmieri:

1)  Showed location of contract files.

2)  Explained IMPAC files and locations of documentation.

3)  Provided staff meeting notes for historical info.

4)  Briefed on fuel coupons;  recommended training from LG on the program

5)  Provided copy of Sample solicitation/P.O. format.  Document on C Drive.

6)  Password for flight chief computer

(0850)  Contacted SSgt Wiley with the COMM Flight to request an updated listing of the ADPE for 

(0915)  SSgt Wiley and SSgt Ford came by to inventory the ADPE.  Lt. Palmieri signed for the equipment and Mr. Manna is removed as the individual accountable for the office ADPE.  SSgt Wiley also asked about purchasing pre-paid phones for use in lieu of regular cell phone service.  I recommended that Lt Palmieri ensure that this is authorized via Aviano’s COMM personnel.  SSgt Wiley is to get the authorization via e-mail and forward it to Lt. Palmieri.  I also recommended that 775 ESS/CC make the decisions regarding individuals authorized to have cell phones.

We turned in the beeper.  It is not needed.  SSgt Wiley is to provide Lt. Palmieri a pre-paid phone until hers can be repaired.

19 Dec 99

(0900)  Transferred the following to Lt. Palmieri:

1)  File for hotel information

2)  Base Closure binder

3)  Updated contracts listing 

4)  Follow-up folder

5)  Canceled PR file

6)  D’Agnano barment file

7)  99-MS072, Frigo Puglia payment problems could not contact paying office via phone numbers in file

8)  99-FS022, CompUSA;  None delivery of software and manuals.  Referred matter to GSA.

9)  99-MS056, Motorola;  Directed the contractor to invoice for delivered items, Ramstein or Moron should issue a separate P.O. for delivery and set-up at Moron

Completed the following actions with Lt. Palmieri:

1)  Briefed on D’Agnano Giovanni barment from San Vito & Labor investigation 

2)  Showed location of the POC phone numbers and USAFE Contracting phone book

3)  Provided copy of the PPlan for contracting

4)  Advised that all BPAs, except rental vehicles should be canceled effective 1 Jan 2000

5)  Briefed on Caretaker contracts information provided to commander

6)  Provided copy of letter identifying contracts with Maggoriore that are currently in the Lower courts of Rome

7)  Advised on requirement to prepare and have approved visitor request letter for personal visitors to this area.

8)  Advised that commander must be notified of any official visitors to San Vito prior to arrival

9)  Advised that Emergency contractors listing needs to be updated

10)  Advised that CCO needs to ensure that we only pay for actual parking at Mediterraneo.  As per SFS and COMM the garage is not being used, nor will it be needed.

11)  Reviewed all files on the hard drive

12)  Provided COR letters that needed to have acknowledgement of receipt signed and filed.

13)  Advised of the weekly staff meeting time and location.  Additionally, it is on the  MS Schedule and will notify the CCO if opened.

14)  Prepared solicitation package for Mist Antenna fence, ensure contractors submit proposal on proper documentation

15)  Porta potties awarded via SF 44,  Mr. Manna to award P.O. for services SF 44 not authorized

BRINDISI AIRFIELD.  Completed Airfield solicitation package and statement of work.  Lt Palmieri will need to “x” appropriate clauses and prepare SF 1449.  Recommended that she take the new commander on the site visit and brief him on this requirement.  Also should have TSgt Hudson and Mr. Almiento review the SOW.  

WATER:  Completed the letter to the water company regarding the overpayments since 1992.

TRANSITION COMPLETE.

SHEILA P. DARRELL

