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MEMORANDUM FOR HQ PACAF/LGC

FROM: 35 CONS/CC

SUBJECT:  After Action Report, AEF 8, Operation Joint Forge  

1.  This after action report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4a(3). 

2. Provided is information pertaining to the contingency itself:

Deployed Location: Camp Butmir, Sarajevo

Deployed CCO: TSgt Wesley D. Mason

Duration Of Site Survey: N/A

Duration of Deployment: 31 Aug 01 – 03 Dec 01

Contingency Purpose: Suppot of U.S. Stabilization Forces (SFOR) assigned to various units on Camp Butmir.

3. Potential Sources of Supply: The contractor base was well established. Ms. Amela Handan, contracted local procurement assistant, has established a good working relationship with the local vendors. She has held the position over five years and provides continuity to the office between deploying personnel. The Theater Allied Contracting Office (TACO), located on Camp Butmir, supports NATO forces with its well established vendor base.

a. Host Nation Support: There was no evidence of Host Nation Support Agreements.

b. U.S. Embassy:  The Embassy was not utilized for support however, contracting support was provided to the Embassy for various projects prior to my deployment.

c. Servicing U.S. Installations: HQ United States Army Contracting Command Europe (USACCE) assisted with some supply items that were too expensive to purchase on the local economy as transportation costs from the U.S. far outweighed the value of the items (i.e. typewriters, shredders, etc.).

d. Problems encountered with the Contracting Process:  

11 September 01, created shipping problems for everyone. Most of the vendors purchase items directly from the states or Europe. Current information technolgy (IT) equipment such as copiers, fax machines, scanners are not readily available locally and take some time for vendors to receive the items. 

e. Local transportation, Billeting, and Communication Resource Availabilty:
Several BPA’s were established with local automobile rental companies to meet  transportation requirements.  Two of the larger companies provided almost any type of automobile requested. Just before my arrival, the BPA’s were modified to include payment of insurance costs rather than continuing to pay countless damage claims to vehicles. The contractors agreed to this change and submitted only claims  for clear negligence of the government such vehicle misuse or alcohol related accidents. Some U.S forces (including the Joint Contracting Office) requirements for transportation were filled by Brown and Root. Most of these forces were assigned to the Base Support Battalion (BSB). 

All forces were assigned to the camp, therefore downtown billeting was not necessary.

Commercial communication services to include DSN were provided by the local telephone company, PTT. PTT provided cellular services, but the equipment had to be purchased from other local vendors. There was adequate competition for quality cellular phones. Cellular communications were invaluable; it provided constant communication with our customers regardless of our location. 

f. Adequacy of Facilities: The office was adequate although a bit cramped. We had new computers, fax machines, scanners, etc. – all the necessary equipment needed to perform our duties. We worked out of CORIMEC(portable) units joined together to create a support function complex. They had A/C and heat.  We were centrally located among the BSB.  The buget analyst for most of the U.S. Forces requirements was located directly above our office. She was the focal point for funding documents prior to coming to our office.  

g. Deployed Commander Support:  The Joint Contracting Office received adequate support from the BSB Commander. We were actually assigned to HQ/USACCE. The BSB mainly allowed us to do our job of supporting the mission. We were required to attend weekly staff meetings and submit weekly status reports.

h. Specific Problems Anticipated at Location: 

1. Contractor Payments:  Weekly contractor payments were very time consuming.  Prior to 11 Sept, we physically escorted contractors that did not have base passes (which were very few) to and from the main gate and the finance office. Afterwards, we utilized the IG conference room adjacent to the front gate. This eliminated signing each contractor in and escorting them on base, but it still required us to be out of the office for hours at a time.

2. Field Ordering Officer (FOO) Program:  This program was invaluable. This kept us from buying all the small office supply items that were not provided by BSB  Supply and most items under the micro-purchse threshold. The local economy did not accept credit cards, therefore utilizing the Government Purchase Card by personnel outside of the Joint Contracting Office was non-existent. The training tools for this program were very detailed and user friendly. Each appointee was given one on one training and a binder including the training materials and the tools to manage their program. The key to management of the FOO program was surveillance of the monthly reports submitted by the FOO’s. There were approximately eight to ten FOO’s assigned at any one time during my deployment. Rotations caused problems for the FOO program also due to the lack of comprehensive outprocessing checklist.  

3. Joint Acquisition Review Board (JARB):
The JARB process presented problems during end of year. Any requirement $2,500 and above had to be approved by the JARB which was located at Tazar. Requirements were funded at  the last minute.  If it were not for the fact that our office was proactively working with Tazar finance personnel to identify requirements awaiting the review board, some requirements would not have been awarded.

i. Special Requirements:  There were no special requirements for this TDY. Laptops or any additional equipment were not needed unless they were for personal use. Clothing allowance was authorized, but due to the events during my deployment wear of civilian clothing off-base for all personnel was restricted.  I would not recommend suits because the laundry services were less than adequate and dry cleaning was not available. 

I was issued a GPC card by HQ/USACCE upon arrival. The GPC was used for purchases from various Post Exchanges located on Camp Butmir and stateside purchases.   

4. Overall, this was a good learning experience, because this was my first deployment in contracting.  Working with the Army was also a learning experience and for the most part a positive one. I had two good Army OIC’s that allowed me to use the knowledge that I have acquired, while they handled the overall management of the office including dealing with USACCE and BSB Command Staff. I will stress that if you deploy during this same time period you will be required to become familiar with all your different units immediately due to fiscal year end. It is very different than your normal Air Force organizational structure.  

5. If anyone has any further questions or would like any additional information, feel free to contact me at DSN 315-226-3496/3497 or commercial 011-81-3117-66-3496/3497.

//Signed//

WESLEY D. MASON, TSgt, USAF

Contingency Contracting Officer
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