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MEMORANDUM FOR HQ AFSPC/LGC

FROM:  90 CONS/LGCA


  7505 Marne Loop


  F. E. Warren AFB WY  82005

SUBJECT:  After-action Report, Operation Northern Watch—496 ABS/LGC, Moron AB, Spain,

        13 May 01 to 26 Jun 01

1.  In accordance with AFFARS Appendix CC-502-4 (3), I submit the following after-action report:


(i).  Moron AB has an established contracting office; my support during this deployment was to augment their office.   I was assigned to the construction section and assisted with the administration of current contracts as well as the acquisition of new ones.

(ii).  Construction sources of supplies come mainly from: Sevilla (40 minutes away), Rota (1.5 hrs away), and a couple of near by towns, Moron and Utrera (20 minutes away); these vendors fulfilled all of the construction requirements.  All solicitations are posted on EPS and large requirements are posted on “La Subasta” (Spanish CBD) as well; furthermore, local contractors are contacted telephonically to maximize competition.  I did not conduct any businesses with the US Embassy; permanent party members said they rarely deal with the US Embassy but they occasionally deal with the Office of Defense Cooperation to acquire customs clearances.  The nearest military installation is located in Rota (Rota Naval Air Base), however the only time we interact with them is when a contractor uses Rota as reference on their past performance.  Moron AB is a full flesh base and capable of fulfilling any task as long as they have enough personnel assigned.


(iii).  I didn’t experience any problems with the local customs, shortages of supply with the local economy, local political or diplomatic impediments or security issues/concerns.  Language could be an issue of concern, I believe Deployed personnel or even permanent party working in the construction section should be Spanish qualified.  Even though all contractors are required to have an English-speaking representative, there is a risk that the message gets distorted.  The contracting process would go a whole lot quicker and smoother when you have military contracting Spanish speaking personnel.  During my deployment period, the currency was changed from Pesetas to EUROs, contracts were modified, but other than that I did not see any problems with this transition.  Also during my deployment, the office switched over from BCAS to Standard Procurement System (SPS), therefore they were going through all the growing pains everyone throughout the Air Force is experiencing with the program, thus slowing down the contracting process.  


(iv).  The office had no vehicles assigned but working in the construction section I did not have a need to drive downtown to purchase any supplies or materials.  Moron has contingency barracks available for deployed personnel; therefore no one is billeted downtown.  The only issue with the contingency barracks is that they are set up to accommodate up to four people, but the rooms are not big enough to have enough furniture (i.e., lockers, drawers) for two people let alone four.  Fortunately, during my deployment all females had only one roommate but I heard most of the males had four to a room--very uncomfortable.  Communications was not an issue when conducting businesses, calls could be made anywhere and also we could communicate with any contractor via e-mail as well.  In the barracks, we only had one phone per floor with out DSN capability; we were authorized two morale calls per week but it would be better if there were more phones available--perhaps one per wing if not one per room that had DSN capability.  


(v).  I did not work with any Host Nation Support agreements or Status of Forces Agreements during this deployment.


(vi).  The contracting office was recently renovated therefore they had plenty of room and a very good office environment, especially when compared to most other buildings on base which did not have air conditioning.  The office equipment was also adequate.  


(vii).  Moron already has an established contracting office; with plenty of personnel, they can support any extended exercise or contingency operation.  Since the office has manning problems it helps to have a deployed contracting person with every AEF to assist the permanent party.  But with the number of people that arrive at Moron with each AEF, the base needs to do a better job at accommodating deployed individuals by extending the hours of operation of the most frequent used facilities such as:  the Nexmart, barbershop, post-office etc.  I understanding this would require more money but may be the base's budget could be increase to better support these operations.  Due to the base location unless you get a rental car, a deployed person has no choice but to stay on base—very depressing.  Currently the services flight coordinates tours to some of the nearby towns, a great opportunity for people to get out during their breaks and experience the Spanish culture--most definitely a morale boost.  I would recommend services continue to provide this service.       


(viii).  Deployed personnel need to possess at least Level 1 certification but preferably Level II; since they have permanent party assigned, deployed personnel don't have to be CCOs.    Permanent party members don’t have the time to train deployed personnel; we're there to help not to hinder them.  Being that the office is adequately equipped, there is no need for deployed personnel to bring a contingency kit.

2.  If you have any questions please call me at DSN 481-4741.








MIRIAM RIEGLER, TSgt, USAF








Contracts Specialist

GUARDIANS OF THE HIGH FRONTIER
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