HQ AMC/LGC

Attention: Chief Willis
402 Scott Drive, Unit 2A2
Scoff AFB, IL. 62225-5308

DAILY JOURNAL FOR OPERATION JOINT ENDEAVOR

(12 Jan 96 through 13 Feb 96)

12 Jan 96 - We had the phone activated today. The revised price for the curtains camein. SMSgt Mallory is
deciding how to fluid the curtains and will get back with me on the 16th. | informed the contractor of the decision.
Picked up the fuel coupons and delivered them to the requester.

13 Jan 96 - 15 Jan 96-We took the weekend off and used the cellular phone, on 13 January Colonel Johnson called
us and said he wants us to find a way out of paying for the contracted hotel rooms which (by
regquest/recommendation) we have reserved through the middle of March. | informed him | would not check into
this matter until | have something in writing from him stating exactly what he wants canceled and when. 14
January Julie Taylor left us a message in the office of a tasking to obtain information regarding the removal of
furniture from contingency dormitory 140 and possibly 345. 15 January no calls were received, holiday. | informed
Julie Taylor before | could research the verbal request the foll owing information was needed in writing.

a. Approximately how much furniture and type isto be removed (i.e., bed count, appliances, day room) Overall
weight estimate would be helpful.

b. How is the furniture to be packaged for movement (crated, -peed..)

c. Where will the furniture be moved to and is unloading require.

d. Frequency of move. is the contractor to be called intermittently, as the need arises, or is this a one time move.

16 Jan 96 - The curtain contractor came in today for the update on the curtains, | called SMSgt Mallory and she
said she did not know whether or not they wanted the curtains or not now, | informed her we had the contractor
jumping through hoops to get us a price quote. She stated it was not her decision, it is at the four star level and she
would have an answer for me by the end of the week. | informed the contractor. Requests for laser printer and
paper trays camein.

17 Jan 96 - At 1600 a call came informing me of a meeting being held at 1600 in reference to a picnic and | was
required to attend (note the time). At the meeting | was requested to inquire into another verbal request for the
rental of tables and chairs for 400 people and the moving of portable latrines from the festival tent to the picnic
area. After the meseting it was already 1700 hours and | made a couple of calls but they were already closed.
Computer down.

18 Jan 96 - | called first thing and got pricing for the table and chair rental and moving of the latrines. | informed
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was set up for the next morning at 0900 to discuss the issue with Colonel Lowman, Colonel Johnson and the
Contingency Contracting Officers.

20 Jan 96- The meeting was held and decisions were made on exactly what the customer wanted us to negotiate.
The phones arrived and everyoneis happy.

21 Jan 96 - Had the day off.

22 Jan 96 - Worked the hotel issues and set up a conference with each for the next day. Negotiated with by
telephone. Computer finally up now. Made some awards. | had to go back over to finance. Mostly worked the hotel
issues.

23 Jan 96 - Held hotel negotiations.
24 Jan 96 - Went shopping to Ramstein for fax machine, pens, microwave and flags.
25 Jan 96- Worked on clearing up paperwork. We are conferring with legal on the hotel issue.

26 Jan 96 - Set up meeting on 29 January 96 with Colonel Lowman, Colonel Johnson, Billeting and Contracting to
discuss the hotel issues for canceling and decreasing the room quantities. Went down to Hanua & Weisbaten for
microwave and return the coffee pot which did not work.

29 Jan 96- Did not have to report to work until 1300 due to super bowl, meeting with Colonel Lowman at
1400 then to legal for recommendations.

30 Jan 96- Met with legal for administrative advice on the hotel issue.
31 Jan 96- Caught up on paperwork, did T for C letters and faxed to contractors with a suspense date of 7 Feb. 96.

1 Feb.96- Lt Col Johnson would not confirm the hotel room decrease in writing he changed it again. Meeting
minutes were drafted for his signature to make sure thiswas in writing, he continually keeps changing the room
reduction/termination dates and amounts. He is avoiding his signaturein case heisheld liable for the decision he
has made and if it is not the right decision he can say he never said that, however, | will not continue with this
process until he putsit in writing. Big issue!

2 Feb.96- Meeting to discuss hotel issue with Lt Col. Johnson, Mr. Quady, Col. Lemons, Capt. Bachinsky, SSgt
Robarge & mysdlf. Col Johnson finally signed the meeting minutes. Met with Major Kline later in the day to seek
legal advice on the hotdl issue, we informed him of the issue of receiving credit for the rooms. Major Kline
recommended again to T for C the BPA and not get credit for the rooms.

5 Feb.96- Lt Col Johnson called a meeting to discuss the hotel issue again. Capt. Bachinsky and | looked though
the two BPA's and realized a few errors had been made concerning the calls, we thought the Ramada could be
closed out due to calls had only been placed though 12 January 96 and the BPA isonly liable for calls placed
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7 Feb 96-Typed up letters and faxed them to Astron and Ramada hotdl in an attempt to find out better where we
stand with them so we can inform legal at how much money we are talking about for a settlement.

8 Feb 96- Capt Bachinsky looked at my letters and said | should not have sent them, he recommends legal look at
the BPA's for legal advice. | informed him the letters had already been sent and my reasons why. | felt we were
wasting time while the files were being prepared for legal review. | was not negotiating just merely asking where
we stand.

9 Feb 96 - Gave the lettersto legal for review. Faxed copies of the BPA'sto Chief Willisfor HQ AMC review.
Copier needed repair.

12 Feb 96 - Caught up on paperwork paper work.

13 Feb 96- Bought gas coupons, coffeefilters (special ones for coffee pot we purchased).

14-15 Feb 96 - Working on the hotel issue, received review back from the legal office. It appears that during
contingency operations the problems we are experiencing with the hotels seem to be a normal occurrence. This
information was a little upsetting, beings this information was printed in some sort of legal information talking
paper, the information was derived from previous after action reports. My question is why someone collects this
information reviews it and notes problem trends, then the information is not distributed down to the lower
Commands where they would do the most good. The actual personnel who will be running into these situations
should receive thisinformation, why are they not?

16 Feb 96- Chief Willisinformed us we were to stay another week to work the hotel issue.

19 Feb 96-Haliday, came in anyway and made copies of some of the paperwork.

20-22 Feb 96 - Made copies of all P.O.s, and BPA'sto take back with us. Making memao's for record.

22 Feb 96- Chief Willis called for status on the hotel issue, we informed him and the decision was made for one of
usto remain hereto wrap up the T for Con the hotels for an additional week, since SSgt Robarge was the first one
in shewill bethefirst to leave. Chief Willis stated he will call me on 28 Feb 96 for status on the hotels.

23 Feb 96 - SSgt Robarge |eft for home, | finished some errands for her and took her to the airport.

26 Feb 96 - Following up on copier repair (it wasa NTE amount). Had a meeting with Ramada Hotel, contacted
communications squadron to find out how we pay for our cellular phone bill charges.

27-28 Feb 96 - Organizing trying to have everything straightened out so that | will be ready to go if they inform me
I will beleaving on March 1st. Both hotels called and said they would have their claim in to me by tomorrow.
Chief Willisdid not call as planned.



| Mar 96- Was supposed to leave today, heard from Chief Willis, | gave him the update on the hotel situation and
hetold meto leave. | outprocessed, turned in the rental car and took the busto Ramstein AB to await
transportation home.

BARBARA J. WEL SH-ROSENBLUM
Contracting Officer



