21 May 2001

MEMORANDUM FOR EUCOM

FROM:  USAFE CONTRACTING/LGCC


   BLDG 164

  
   RHINE ORDINANCE BARRACKS, GE


   APO AE 0904

SUBJECT:  After Action Report for HA support to Bucharest, Romania

1.  The following is information regarding the humanitarian assistance project:

TDY Location:  US Embassy, Bucharest Romania

Deployed CCO:  Captain Jennifer Block

Duration of TDY:  13 – 15 May 2001

TDY Purpose:  In support of EUCOM Humanitarian Assistance projects

2.   The State Department had solicited and prepared for award 10 separate Purchase Orders for varies projects throughout Romania.  A thorough review was conducted on all 10 Purchase Orders and then each was signed by a Department of Defense warranted contracting officer.  Below are the Purchase Orders broken out by MIPR number:

MIPR 0E49HARM12

SORO100-01M1470
Finish upgrade work for Kindergarten #1,

$6,673.00






Pitesti

SORO100-01M1517
Roofing works, Dispensary no. 2, 


$9,967.60




Botosani County

SORO100-01M1524
Water supply and septic tank, Avrameni

$12,164.00




Dispensary, Botosani County

SORO100-01M1486
Roofing works for “HECUBA” Children

$26,980.00




Center, Iasi

MIPR 1C49HBRM26

SORO100-01M1529
New heating system, Calarasi Dispensary

$9,998.81




Botosani County

SORO100-01M1537
New heating system, Stefanest Dispensary

$22,000.00




Botosani County

Combination of above MIPRs 

SORO100-01M1516
Reconstruction of Dispensary, Calarasi Village
$99,448.80*




Botosani County

* MIPR1C49HBRM26:  $45,628.80

   MIPR0E49HARM12:  $53,820.00

MIPR1H490H0509

SORO100-01-M1519
Anti-Hepatis Vaccine A, needles included

$47,380.20

SORO100-01-M1532
Coolers





$1,249.50

SORO100-01-M1507
Surgical gloves, thermometers, caps,

38,542,781.48 LEI





incineration boxes, surgical masks, 

band aid, abaisse-langue

3.  While I was there, Mr. Dima, from the Embassy took me to see the kindergarden in Pitesti so I could see one of the projects.  Attached are some pictures of the site visit.  I also met with Commander Dempsey from the Embassy.  He told me there would be more contracts that would need to be signed in the future and I said we would support his operations as best we could and would like to come out again.   

4.  The trip was very successful.  The Embassy staff and the individuals from the GSO (Department of State) were extremely helpful.  I had an opportunity to speak with several of the local nations and learned a great deal about their country and all the changes that have taken place in the past 20 years.  Concerning personal security, I felt relatively safe during the day and walked around the downtown area one afternoon.  However, I was very protective of my backpack and did not speak to anyone for fear of pickpockets.  There are lots of gypsies in that area that try to take advantage of Westerners.  I was also warned not to use my credit card except at the hotel the Embassy uses due to prevalent credit card scams throughout the city.  

5.   Any questions or further information required can be directed to myself at DSN 489-7525, commercial: 0631-536-7525 or email: jennifer.block@ramstein.af.mil.

//ORIGINAL SIGNED//

Jennifer A. Block, Captain, USAF








Contingency Contracting Officer

