19 June 2001

MEMORANDUM FOR EUCOM

FROM:  USAFE CONTRACTING/LGCC


   BLDG 164

  
   RHINE ORDINANCE BARRACKS, GE


   APO AE 0904

SUBJECT:  After Action Report for HA support to Chisinau, Moldova

1.  The following is information regarding the humanitarian assistance project:

TDY Location:  US Embassy, Chisinau, Moldova

Deployed CCO:  Captain Jennifer Block

Duration of TDY:  30 May – 1 June 2001 (Pre-proposal conference); 14 – 19 June 2001 (Contract award and Pre-performance conference)

TDY Purpose:  In support of EUCOM Humanitarian Assistance projects

2.   In conjunction with the US Embassy, this office solicited and awarded an Architectural and Engineering (A&E) Contract for the designing the renovation work for a civil defense training center and fire stations number 3 and 6.  The entire A&E portion was done from Germany.   On 31 May, this office and the Embassy issued the Request for Proposals (RFP) and held a Pre-proposal conference and site visit for the construction portion of the project.  Then on 15 June, we received 4 bids.  With help from the Embassy staff and translators we evaluated the bids and made an award on 18 June.  That same day we held a Pre-performance conference for the successful offeror.

3.  During the first visit we saw all three buildings in need of renovation and took photos of each.  See attached photos.   

4.  The trip was very successful.  The Embassy staff was extremely helpful.  Below are some travel tips you need to be concerned with:

· When traveling to Moldova (MD) (and many other countries the US does not have a SOFA with) you need to get a country clearance from the State Department to enter the country.  It is an official message sent out on DMS through the communications center.  This is IMPORTANT and takes some time.  You are suppose to request the clearance 30 days before your trip.  Check with Embassy POC to get the correct format.

· When traveling to MD you will need a VISA.  (Check with your Embassy POC or the local on base passport office to see if you need a VISA when traveling to different countries.)  For MD, you can get one-time ($60.00), two-entry ($75.00) or multiple entry ($105) good for 30 days.  This can be purchased at the airport with US dollars.  You can order one ahead of time from the base passport office it takes a while (usually 30-45 days) but it’s cheaper.

· You can travel on an official or personal passport, but the Embassy recommends traveling with an official passport.

· Uniform at the Embassy is casual business attire, khakis and button-up shirt.  The climate is a little warmer than Germany and the city is under construction so it’s dirty and dusty.

· Recommend staying in the Monte Nelly.  It’s close to the Embassy (6 blocks) and very new and clean plus breakfast comes with the rate.  It is at the government per diem rate of $120.00 per night.  If you pay in cash, it is only a $110.00 per night.   The only major drawback is there are no irons in the rooms but they do offer a laundry/ironing service for a very reasonable price.  

· The capital city has about 800,000 people in it and is relatively safe for a large city.  

· Moldova is considered the poorest country and Europe but has a relatively low crime rate.  Exercising the same safety precautions you would in any big city, it is safe to walk the city.

5.   Any questions or further information required can be directed to myself at DSN 489-7525, commercial: 0631-536-7525 or email: jennifer.block@ramstein.af.mil.

//ORIGINAL SIGNED//

Jennifer A. Block, Captain, USAF








Contingency Contracting Officer

Index for Pictures

1. Front of Civil Defense Training Center (CDTC)

2. Ceiling in one of the classrooms in CDTC, water damage from leaking roof.  Renovation project will replace roof.

3. Back of CDTC

4. Circuit box – sever water damage.  The project will move and update the box to prevent future water damage.

5. Climbing/training tower and car hoist for Fire Station 6 (FS 6)

6. Another shot of climbing/training tower – note the rotten wood.  The project will replace the rotten wood and repaint the rusted metal portion.

7. Back of FS 6

8. Training facility at FS 6 – part of the renovation project

9. Fire prevention museum attached to FS 6.  The project will repair their leaking roof so they can continue to educate the country on valuable fire prevention techniques.

10. Front of Fire Station 3 (FS 3)

11. Fire truck on car hoist – hoist to be replaced 

12. Back of FS 3

13. Climbing/training tower – to be repaired

14. Side of FS 3 

15. Shower facility for FS 3

16. Garage and car hoist – FS 3

17. Dormitory – FS 3
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