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25 November, 2000
MEMORANDUM FOR HQ AMC/LGCO (MSgt(s) Gould)


402 Scott Drive Unit 2A2


Scott AFB, IL 62225-5308

FROM:  375 CONS/LGCP


201 E WINTERS ST BLDG 50


SCOTT AFB  IL 62225-5015

SUBJECT:  After Action Report, OPERATION JOINT GUARD, 496 ABS, Moron AB, Spain

1. This after action report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4(a)(3).  The duration of this deployment was from 15 Aug 00 to 2 Oct 00, 49 days.

2.  496 ABS Mission:

Operates a strategic staging base to project United States and Allied aerospace power    throughout the European, Mediterranean, African and Southwest Asian Regions. Provides support to AFSPACECOM space surveillance detachment. Activates as transoceanic abort landing site during space shuttle launches. Since January 2000, Morón's mission has matured to make the base a critical link in supporting the rotation of Aerospace Expeditionary Forces (AEF) -- deployed in EUCOM and CENTCOM Areas of Responsibilities. Tanker Task Forces (KC-135 and KC-10), Fighter Units from the Air Force and Marine Corps, and airlifters (C-141, C-17 and C-5s) use Morón as a staging base for AEF operations. The base also frequently welcomes rotating US Army personnel. Morón staffing swells during these operations with temporary duty personnel (known as Expeditionary Combat Support) supplementing the contract, civilian and active-duty personnel. In the past, active-duty personnel filled the temporary duty slots. However now the slots are almost entirely with Air Reserve Component personnel, making Morón one of the largest users of ARC personnel in Europe. In conjunction with efforts and guidance from 31 FW, 16th AF, HQ USAFE and HQ AMC, Morón has forged a lasting partnership with the Air Reserve Command, located at Warner-Robins AFB, Georgia.

3.  Site Survey Information Update:
Moron Air Base is located in southern Spain approximately 35 miles southeast of the city of Sevilla and 75 miles northeast of Rota Naval Station.   There are several villages within 5 to 10 minutes driving time from the base.  Moron ABS is under command of the 31st Fighter Wing Support Group at Aviano AB, Italy.  The base is designated as a limited base.  However, they have a fairly extensive database of sources.  They utilize the Base Contracting Automated System (BCAS) to process all orders and contracts.  The local economy can provide most if not all of the supplies and services required.  They utilize other nations such as Italy, Germany and the United States to procure items that are not available in country.  They have a Finance office on site, and use Aviano for legal support.

4. Problems Encountered with Contracting Process:
I did not experience any major problems since I was augmenting a contracting office that was manned with permanent party personnel.  However, I did notice that there were some delays with the legal process being that all contract reviews had to be scanned and emailed to Aviano AB, Italy.  It appeared that Moron ABS contracting office was not a priority to Aviano.  Also, I feel that the purpose of this deployment was to accomplish administrative duties to allow the contracting office to prepare for an upcoming inspection and end of year close-out and not for the AEF.  Deployed personnel were not given access to BCAS, and performed many administrative tasks.  The tasks ranged from staging old contracts, performing self-inspections of active contracts, and preparing new construction contracts for award.

5. Local Transportation, Billeting and Communication resource availability:
Transportation- BPA was already in place for rental cars for Distinguished Visitors (DV’s).  Government vehicles were available for those units that were authorized.  Permanent Party personnel used their privately owned vehicle for personal use and for conducting business in the local economy.

Billeting- Lodging at Moron ABS, Spain, is exceptional.  There are 2 dormitories that house the personnel transitioning during an AEF.  The Hotel Frontera (billeting) is more than adequate and is used for temporary duty personnel and DV’s.  Overall, lodging at Moron is outstanding and no different than stateside bases.

Communication Availability- Outstanding.  Moron’s communication system is as good as any base in Europe.  I had access to DSN, and the local phone company provided service for calls in country.  Cell phones were used by permanent party personnel and not required for deployed personnel.

6. Evaluation of Host Nation Support Agreements
Nonapplicable- I did not have to get involved with any established agreements that might have been in place at Moron.  

7. Adequacy of Facilities and Equipment
In general, the facilities, equipment, and supplies provided by Moron ABS were outstanding.  Majority of the facilities have been renovated or scheduled to be renovated.  The equipment required to accomplish the mission was outstanding.  Personal computers were up to date, and BCAS was used to process orders and contracts.

8. Anticipated Problems for extend exercises
I do not foresee any anticipated problems for future deployments to Moron.  The contracting office at Moron is well established.  

9. Special Requirements
No special requirements were required for this deployment.  
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STEPHEN W. BACK, SSGT, USAF

      






Contingency Contracting Specialist
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