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MEMORANDUM FOR AMC

FROM:  SSGT AUDREY WILLIAMS

              1419 MENOHER DR

              ANDREWS AFB MD 20762

SUBJECT: After Action Report, Deployment in Support of Operation Joint Forge, 13 Mar 00-14 Jun 00.

1. This after action report is prepared IAW AFFARS Appendix CC paragraph CC-502-4 (a)(3).

2. The following is information regarding the contingency itself:

Deployed Location: Istres, France

Duration of Deployment: 13 Mar 00-14 Jun 00.

Contingency Purpose: In support of Operation Joint Forge.  Provided contracting support to all personnel assigned to the 16 AEW, Istres France.  This operation was in the sustainment phase of deployment.

3.  Sustainment of Operation:

a. The contingency was located on a French Air Base in which we utilized a hangar for the entire operation.  At any given time 200-300 personnel could be accounted for under this contingency.  It included active duty as well as reservists.

b. Most items were procured directly off the local economy.  For items such as computer equipment (hardware and software) a GSA contractor provided support in that arena.

c. The contracting office at Aviano AB Italy was a liason office for all contracting related questions or concerns.

3. The contracting process and problems encountered:

a. The position is a one deep position, although not a problem, it may benefit the AEF if the position required the person to have a minimum of 5 years contracting experience.  Due to the contingency being in a sustainment phase, the person must be able to come in to the position with the knowledge and expertise to continue the process.

b. As previously stated most items were procured off the local economy.  An interpreter was under contract to provide support to us.  She was a resident of the area and knew of many sources to suffice our contracting needs.

c. The contractors were happy with the use of the IMPAC card.  Most vendors with the exception of a few smaller companies accepted the IMPAC Card.  Tracking of the IMPAC purchase were made simple by providing a separate account just for IMPAC purchases.

d. There were separate accounts for miscellaneous purchase, hotel/car rental blanket purchase agreements and water supply.  These accounts were separate because of the funding being provided on an AF 616 on a quarterly basis.

e. The currency rate fluctuated but not often.  Our finance office kept us informed daily on the exchange rate.  The finance office, also a one deep position, worked closely to ensure that the checks and balances were done accordingly.

4. Transportation, Billeting and French-US relations:

a. Transportation was provided under a blanket purchase agreement.  Three local rental car agencies provided vehicles under this agreement.  Each section was provided a vehicle to be shared by everyone within that section.  Transportation was deemed necessary since billeting was on the local economy.

b. Billeting was also provided under a blanket purchase agreement.  There were 11 blanket purchase agreements for billeting.  Hotels were assigned according to TDY duration and the individual’s position.  All billeting was within a 15-20 mile radius of the deployed location.  

c. Most of the contractors spoke a little English, some even fluently.  This made the procurement of commodities and services easier for both the end user and the contractor.  In the case of the conversion of measurements from English to French, the interpreter intervened to make this process painless.  

5. Morale and Welfare:

a. A small BX was located in the hangar and was well utilized.  Deployed personnel used the BX to purchase non-perishable items and personal hygiene items. 

b. Since we were actually located on a French Air Base, we interacted with the French on a daily basis.  Social events were scheduled such as French/American Day which the French were given an opportunity to meet and greet the personnel within the hangar.  

6. If you have any questions, please feel free to contact me DSN: 858-2342

AUDREY WILLIAMS, SSGT, USAF

16EABS/LGC Contracting Officer
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