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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS, 401ST EXPEDITIONARY AIR BASE GROUP (USAFE)

TUZLA AIR BASE BOSNIA-HERZEGOVINA




15 Sep 01

 macrobutton FORINSTRUCT MEMORANDUM FOR HQ/PACAF/LGC


25 E Street, Suite I-326


Hickam AFB, HI 96853-5427

 macrobutton FROMINSTRUCT FROM:  3 CONS/LGCB


10480 22nd Street


Elmendorf AFB, AK 99506-2500

 macrobutton SUBJECTINSTRUCT SUBJECT:  After Action Report for Operation Joint Forge, Tuzla AB 

1. The following report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4a(3)(iii).

2. The following is information regarding the contingency itself:

Deployed Location:  Tuzla, Bosnia-Herzegovina


Deployed CCO:  SSgt Jonathan Bodus


Duration of Deployment:  27 Mar – 30 May 01

Contingency Purpose: In support of Operation Joint Forge

3. Potential Sources of Supply: 
a. Tuzla has a well-diversified source of services and supplies.  Practically all vendors were extremely reliable and willing to go the extra mile in customer satisfaction.  In fact, during my tenure there was not a single incident of a delinquent vendor or shoddy service.  

b. Additionally, Tuzla AB featured a local Base Exchange which was an excellent source of many American made electronic/electrical items not available downtown.

c. Servicing U.S. Military Installations:  Ramstein AFB, GE and Aviano AFB, IT

d. US Embassy:  None Identified

e. Host Nation Support Agreement:  None Identified

4. Problems encountered with the Contracting Process:  

a. Obtaining passes onto the installation for contractors was could be very tedious at times, but for the most part was not a major problem.                       

b. Customers provided inadequate item descriptions and did not provide any backup to the items they wanted.                     

c. Some delays were experienced from supplies going through local customs.  I found these problems to be irresolvable and part of doing business.  

d. With regards to electronic/electrical devices, most European models are not compatible with American models.  Therefore, in most cases, items such as TV’s, VCR/DVD players, computers, etc., had to be purchased from CONUS and shipped via APO.

e. The APO zip code changed from 09788 to 09789 in April.  This incident halted post office shipments for over 3 weeks.

f. All local vendors were paid in cash (local currency: Deutsche Marks) by a Ramstein paying agent on the 15th and 30th of every month.  IMPAC card could not be used in country, but was very useful for purchases from the states or other countries.  

g. A full time interpreter was available to the CCO, which mitigated custom and language barriers.  

h. While there were no incidents, all military personnel were expected to remain vigilant with regards to security measures.  All Air Force (AF) military personnel were issued guns and ammunition, which they were accountable for throughout the deployment. 

5. Local Transportation, Billeting, and Communication Resource Availability: 
a. All personnel were restricted to the installation.  Therefore vehicle rentals were minimized to OSI and deployed AF commander.  

b. Brown & Root had built and maintained several hard cover lodging facilities, to include running water (in communal bathrooms only), AC/heater, and electricity.  The Eagle camp was approximately 40% manned throughout the deployment.  Therefore, there was more than adequate billeting available to military personnel.  No contracting support was needed.

c. LMR radios were the primary means of interbase communication.  However, some cellular phones were rented for units whose travel regularly exceeded the boundaries of the LMR radios (i.e., OSI). 

6. Adequacy of the support provided:

a. I worked out of a small unfinished wooden building.  Eagle camp is extremely small (approximately 2-3 city blocks), and the contracting building was centrally located, directly across from the commanders office.  Therefore, all facilities were within 2-3 minutes walking distance. The facility itself was very adequate for CCO needs.  COMM provided and maintained three computers (one for the CCO, one for the interpreter, and one for the paying agent), two printers, a copier, a telephone, and a fax machine.  CE provided three desks, several shelves, AC/heater, and adequate lighting.  In addition, SVS provided a refrigerator and TV/VCR.  In short, the CCO had no wants.

b. Contracting was provided a vehicle (military 1500 series truck) for transportation.  

c. Contracting received excellent support from all the deployed commanders.

7. Specific Problems Anticipated at Location: 

a. The normal day-to-day problems and the occasional weird requirements were encountered but for the most part, the deployment went very smooth.

(1) Brown & Root: Virtually all construction, recurring service, and other large dollar requirements are handled by Brown & Root.  Therefore, my workload was focused on MWR and other minor requirements of the Eagle camp.  Regardless, there was more than enough work for the CCO to do.  The purchase made by this office could very easily be taken over by the Joint Contracting Center on the Army side of the base.  However, the deployed Air Force commander would lose some of his flexibility for getting requirements accomplished.  

8. Special Requirements: 

a. The CCO office is fully equipped for mission support.  There is no need to deploy with a contingency kit.

b. There is no ATM on the base.  All military personnel need to deploy with a checkbook in order to obtain cash.

c. The weather was moderate (55-85 degrees) during my deployment.  There was no need to deploy with cold weather gear.

d. The Tuzla AB BX is very well stocked.  There is no need to deploy with a 60-90 day supply of personal items.  All personal items can be purchased on base.

e. Military are not authorized to wear civilian clothes on base.  Exception, AF military personnel are authorized to wear civilian gym clothes during off duty hours, providing they remain on Eagle base.  At all other times, military are ordered to wear BDU’s.

9.  If there are any concerns or questions, please contact me at DSN 317-552-5452. 

JONATHAN D. BODUS, SSGT, USAF

Contingency Contracting Officer
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