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DEPARTMENT OF THE AIR FORCE

16th SPECIAL OPERATIONS WING (AFSOC)

HURLBURT FIELD FL

2 Jun 2000

MEMORANDUM FOR HQ AFSOC/PKM (Capt. Henley)




   427 Cody Avenue

                                       Building 90333/2nd Floor




   Hurlburt Field, FL  32544-5273

FROM:  16 CONS/CC

                350 Tully Street

                Building 90339

                Hurlburt Field, FL  32544

SUBJECT:  After Action Report, Camp Able Sentry, Skopje, Former Yugoslav Republic of Macedonia (FYROM)

1. This after action report is prepared in accordance with AFFARS Appendix CC, 

Paragraph CC-502-4a (3).

2. The following is information regarding the contingency itself:

Deployed Location: Camp Able Sentry, Skopje, Former Yugoslav Republic of Macedonia (FYROM)

Deployed Contingency Contracting Officer (CCO) (Limited / $200,000.00) : SSgt Eric J. Lingad, DSN: 579-6612

Duration of Site Survey: None

Duration of Deployment: 15 Feb 2000 – 17 May 2000

Contingency Purpose: Support NATO peacekeeping mission under OPERATION JOINT GUARDIAN

3. Potential Sources of Supply: This was an AEF deployment.  The Joint Contracting

Center (JCC) on Camp Able Sentry has been in place since June of 1999.  All vendors are kept in a data base at that location.

4. Host Nation Support:  No known Host Nation Support relative to contracting

 issues.  Most support was provided by the LOGCAP contractor, Brown & Root.

5.   U.S. Embassy:  The embassy in Skopje, Macedonia provided the Joint Contracting Center with support / guidance for the humanitarian work that was being done under Cornerstone 2000-3 in the South of Macedonia.  The Partnership for Peace office acted as a liaison between the Macedonian Ministry of Defense and the Contracting Office for several contract issues.  Points of Contact are Juliana Ristovaski and Tom Biershank.  Additionally, the Embassy was providing guidance and negotiating for the reimbursement of Value Added Tax that was being paid by the U.S. Government.

6.  Problems Encountered with Contracting Process:  Due to the political sensitivity of this contingency and the force protection issues, all personnel were required to travel in groups of two.  Unlike those CCO’s deployed in Kosovo, we were required to wear civilian clothes while off post.  Weapons were optional – However, if carried, they had to be concealed.  Most items were available on the local economy.  If need be, commodities could also be purchased from Thessaloniki Greece.  

7.  Local Transportation, Billeting, and Communications Resource Availability: 

The JCC had three (3) vehicles (1 sedan and 2 4x4’s).  As mentioned previously, two (2) people were needed in each vehicle when travelling off post.  This normally consisted of a CCO and an interpreter.  While deployed, I was billeted with the rest of the Air Force personnel in “conex” type buildings.  There were two (2) people per room, and all furniture and linen was provided.  The office had six (6) DSN lines and one (1) commercial line which was a combination voice/fax.  Additionally, the office had four (4) cell phones – Three (3) for use in and around Skopje, and one (1) for use in Greece while working the port contracts.  The office also had 6 desk-top computers all of which had internet and e-mail capabilities.

8.  Adequacy of Facilities: Billeting and meals that were provided by Brown and 

Root met our needs and the terms and conditions of the contract.  AAFES provided a PX and a barbershop.

9. Deployed Commander Support: The Deployed Commander was Army LTC Martina Harwood.  Her support of the unit was outstanding. 

10.  Specific Problems Anticipated at Location: Be prepared for mud in the winter and

dust in the summer.  The Contracting personnel deployed here will be working for the Army and will follow their standards for appearance.  Sleeves will not be rolled up.  Additionally, the “high” terrorist threat is ever present.

11.   Special Requirements:   This was a joint operation and all personnel were required

to wear a U.S. flag on their uniform.  Civilian clothes are also necessary for conducting business on the local economy.  While not officially required, a U.S. passport is recommended.  This helps when travelling from Skopje Macedonia to Thessaloniki Greece to work the Port contracts.

12.  This deployment went well and was a very rewarding experience.  

13.  If you have any questions or need further information about the Deployment to

Camp Able Sentry, Skopje, FYROM, contact SSgt Lingad at DSN 579-6612.

           //SIGNED//                                                                       //SIGNED//

ERIC J. LINGAD, SSgt, USAF                                                        PAUL M. COMMEAU, MAJ, USAF

Contingency Contracting Officer                                    Commander, 16th Contracting  Sq.
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