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4 Mar 02
MEMORANDUM FOR
56 CONS/CC

FROM:
56 CONTRACTING SQUADRON/LGCB


(TSGT TODD TETRAULT)


14100 WEST EAGLE STREET


LUKE AFB, ARIZONA 85309-1217

SUBJECT:  Contracting After Action Report, AEF 9 Operation Northern Watch

1.  SPECIFICS:

a.   Dates:  1 Dec 01 – 28 Feb 02

b. Location:  Moron AB, Spain

2.  SITUATION:  

a. I departed Luke AFB, AZ on 30 Nov 01 and arrived at Seville International Airport, Spain on 1Dec 01.  I had previously arranged transportation from the airport to Moron AB through the Contracting Flight at Moron.  Deployed transportation picked me up at the airport and drove me to Moron AB.  Upon arrival at Moron, I was driven to the Contingency billeting office where I turned in copies of my orders and was assigned a room in the Contingency dormitory.  The rooms in the dormitory were small and were occupied by a minimum of three and maximum of four people. Due to the cramped living conditions and the fact that the contracting person deploys alone, I recommend they be billeted in the Base Hotel or off-base in the local area. 

b. On Monday, 3 Dec 02 I reported to the 496 ABS/ Contracting Flight and was assigned immediately to help administer the construction contracts.  I worked alongside one permanent party NCO.  I administered over $5 million in construction contracts, A& E, and IDIQ contracts.  I was also tasked to solicit for a SABER contract.  I conducted an Acquisition Strategy Panel and a SABER working Group.  A milestone plan was developed and is currently being adhered to. I contacted various bases in USAFE and requested information on their SABER contract and forwarded any usable information to the Civil Engineering Flight. I processed more than $2 million in delinquent DD 350’s. I also performed the Contracting Flight’s Self-Inspection.

c. I continued to administer construction contracts and assist wherever possible.  Unfortunately, I was informed of a death in my family and was allowed to leave 30 days early. I completed 63 days out of a 90-day tasking.

3.  OBSERVATIONS/SOLUTIONS:

a. Transportation:  Transportation is not needed due to the close proximity of living and working areas, unless personnel are billeted off base.

b. Clothing:  Recommend bringing only two BDU uniforms and an adequate amount of                 civilian clothing.  

4.  CONTRACTING SPECIFICS:

a. Purchasing Methods: PD2 was used to award and administer all construction contracts/

b.   Contracting Kit Requirements: N/A

5.  CONCLUSION

a. Overall the deployment went well.  Recommend a 5-level, APDP level 0 fill any future tasking for this deployment.  The deployment provided for an excellent training environment for both Construction and Service contracting. Per Diem was a problem.  The per diem rate of $11.50 a day is not enough.  The dining facility is contracted and a 33% surcharge is added to the price of all meals.  Eating 3 meals a day can exhaust all per diem, requiring the military member to pay out-of-pocket expenses for incidentals. I don’t recommend any time tacked on for turnover.  There is a permanent party NCO in charge of construction for continuity purposes.
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TODD A. TETRAULT, TSgt, USAF

Contracting Journeyman
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