After Action Report

Curacao, Netherlands Antilles

28 Feb 01 through 5 Jun 01

1. Required documents prior to entering the country: Theater Country Clearance

2. Office infrastructure: Complete office available within the hotel and next to our rooms for convenience.  

- 
Personnel deployed: 2 CCO’s and 1 Finance.

· Hours of Operation: 0730 to 1700.  

· Cell Phones were available for both CCO’s and Finance.

· Contracting and Finance shared two vehicles.

· Civilian clothing was mandatory to perform work within the city.

3. Chain of Command: We worked directly for the on-site deployed commander.  Our job was to support the aircrews and the 14 deployed support people.  

4. Within our office we maintained and administered 35 established Blanket Purchase Agreements.  We also, had one (1) IMPAC Card between both CCO’s.  This created difficulty because there were instances when IMPAC holder was unable to make the purchase due to other responsibilities/commitments.  

Recommend:  Both CCO’s have IMPAC Cards

5. New requirements were treated as they would be stateside and at your regular job.  

6. The area seemed to be safe and the people were friendly.  Businesses were easy to locate, maps were easy to read.  

7. The required 7-day overlap with the new rotation was very useful and should continue.  

8. 12th AF provided excellent continuity and were very helpful on many open issues as well as new issues that the deployed CCO’s had to support.

9. All new CCO’s should document upon arrival any open actions left by the previous CCO to protect and ensure aggressive administration is properly documented.  

10. All CCO’s leaving the deployed location should be required to leave a telephone number or e-mail address so that new CCO’s can call or get in touch with old CCO’s for information regarding open items.  

JENNIFER RICHARDSON

Contracting Officer     

