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MEMORANDUM FOR HQ AMC/LGC

FROM: 437th Contracting Squadron

  101 E. Hill Blvd., Bldg 503

  Charleston AFB, SC  29404-5021

SUBJECT:  After Action Report, Contingency Contracting Support for Phoenix Banner Presidential European Summit

1.  The following information is provided for your review in accordance with Contingency Operational Contracting Support Program, AFFARS Appendix CC-502-4a (3)
2.  The following is information regarding the contingency itself:

     -  Deployed Location:  Goteberg, Sweden 

     -  Deployed CCO:  TSgt Bernadine Cruz

     -  Duration of Deployment:  20 days (31 May 2001 through 19 Jun 2001)

     -  Contingency Purpose:  AEF 3 (GRL), In support of TALCE 621 AMOG/XP, McGuire AFB, NJ for Phoenix Banner Presidential European Summit to receive and release aircraft carrying the personnel and equipment associated with President Bush’s entourage of communications, secret service, vehicle fleet and other staff functions

3.  Host Nation Support:  The Swedish Ministry of Defense at Goteberg, Sweden, provided for the following supplies and services for the following;  Hangar space, aircraft fuel and a facility for the TALCE team to stage their equipment.  The TALCE unit needed contracting supports to eliminate the possibilities of not being able to obtain mission essential commodities and services. Some of the anticipated requirements were fuel for aircraft, portable toilets, hangar space rental, and transportation of a group of personnel and equipment to the aircraft pad location and staging area. 

4.  Problems Encountered with the Contracting Process:


a.  Upon notification of the tasking for a contingency contracting officer, the 437th contracting office contacted Capt. Henske to establish funding sources for contracting to support his mission. At the site there was difficulty obtaining the funds support TALCE, apparently there was a communication problem about what the funds were for and who had authority to obligate the money on this particular AF Form 616. Lesson Learned: Do not leave your home base without a funded AF Form 9. 

5.  Adequacy of Facility:  Upon arrival at Goteberg Air Port, the American Embassy Air Force Liaison, MSGT Andrew McLain met us at the airplane and pre-arranged transportation for the personnel and equipment was waiting to move us off the aircraft. The C-5 only had permission to be on the ground for 4 hours.  Airport Security checked our passports and issued temporary line badges. Hangar space was provided as well as aircraft fuel and a facility for the TALCE team to stage their equipment.  Hotel reservations were already made for the team to stay together at a SCANDIC hotel in a Goteberg suburb called Muldin.  Due to anticipated security issues in the city of Goteberg staying in the city proper was not advised.  The American Embassy Liaison issued cell phones to the TALCE team chief that gave one to the Contracting Officer and one to the TALCE maintenance chief. 

6.  Deployed Commander Support:  Captain Henske from McGuire AFB, NJ was the TALCE Team Chief that deployed with the entire team by Military Airlift.  Capt Henske was in full contact with 437th Contracting Squadron before, during, and after the deployment.  Capt Henske put contracting in contact with FM at Dover Air Force base where the paying agent was being tasked to support this TALCE unit.  Per SSGT Eric Shevy, the individual being sent, an AF Form 616 was established with $50,000 to support this mission. Contracting did not have an AF Form 4009 in possessions to support the mission. 

7.  Specific Problems Anticipated at Location:  Contracting did not have an AF Form 4009 in possessions to support the mission.  It was a couple days before the next banner mission aircraft was due to arrive. In the meantime a requirement for shuttle transportation for TALCE duty personnel and equipment as well as commercial Internet service was identified.  Individual rental cars were authorized for all the individual orders, however rental personal cars were not allowed on the pad where the TALCE unit was staged. After arrangements were made with the help of the embassy liaison, Airport security did authorize the use of two commercial shuttle vehicles to be registered at the airport for this specific purpose. These passenger vans were rented from Hertz Rental.  Closeout of the rentals took place at the Airport prior to the TALCE team departing Sweden.  Internet service was provided for by use of a computer set up by the hotel in a location specifically for the TALCE team. It was not practical for each individual to pay for use by minutes because the hotel could not track which member of the team was using the service at what time. It was only possible to pay a daily rate of 25 SEK (Swedish Currency) for the days we were staying in the hotel. 

8.  Additional Comments:  Overall, the requirements that contracting was tasked to obtain for this mission was minimal, mainly due to the ability of the embassy liaison to coordinate and pay for requirements such as hangar space, transportation of equipment and aircraft fuel.

    The team returned to the McGuire on a C-5 after the last banner support mission aircraft left Sweden.  The C-5 continued to Charleston with the Contracting Officer, AGE mechanic, AGE Equipment and vehicle maintenance personnel also tasked from Charleston to support this mission. 

9.  Any questions regarding to this After Action Report, please contact MSgt Kenneth Stempert DSN 673-4734 or email: kenneth.stempert@charleston.af.mil. 








BERNADINE CRUZ, TSgt, USAF








Contingency Contracting Officer
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FROM:	437 CS/SCBQA (BITS)

	100 South Graves

	Charleston AFB SC 29404



SUBJECT:  





1.  







	DAVID B. PISTILLI, Maj, USAF

	Commander
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