AFTER ACTION REPORT

TALLINN, ESTONIA

HUMANITARIAN ASSISTANCE

By MSgt Anthony W. Simmons

52nd Contracting Squadron

26 JULY 2001

1. DEPLOYMENT DESIGNATION:  Tallinn, Estonia

2. MISSION:  Award contracts for Humanitarian Assistance Projects in support of HQ USEUCOM, ECJ4-MS.  Funding provided by MIPR ECJ4-HA01-44.  

3. OPERATION:  General scope of projects included renovation/equip hospital, renovate orphanage, and renovate cancer treatment facility.  The hospital and cancer treatment facilities are located in Tallinn and the orphanage is located in Tilsi, Estonia.   

4. PHASES OF OPERATION: I received initial notification of subject assignment and began preparations on 4 June 01.  I contacted Lt. Col. Suprin/US Embassy Estonia who indicated that due to his forthcoming PCS and the unavailability of an Embassy Representative the projects must be contracted the week of 2-6 July 2001.  Later contact with Maj. Zink/US Embassy Estonia (Lt. Col. Suprin's replacement) resulted in me changing my deployment time to 3-6 July 2001. 

a. SUMMARY OF MIPR:  

Funds Available: Prior to departure I received a copy of the MIPR from Mr. Bob Surtees/Resource Manager, Humanitarian Assistance Branch, HQ U.S. European Command.  Total funds available were $335,000; ($110,000)  for renovations to Mental Health hospital, ($160,000) for renovations to Cancer Treatment hospital, and ($65,000) for renovations to Orphanage 

b. DEPLOYMENT:  

On 02 July 01, I departed the Bitburg area in route to Frankfurt Airport, where I stayed overnight and departed Frankfurt 3 July, utilizing commercial air transportation to Tallinn, Estonia.  Once in Tallinn I was meet at the airport by Maj. Zink.  He transported me to a local hotel (Reval Hotel Olumpia) where I billeted for the duration of my stay in Estonia.  The Olumpia hotel is approx. 5 km from the airport.  Taxis are available for transportation from the Hotel to the airport for approx., 40 EEK (Estonia Kroon)/$2.50.This hotel is located approx., 2 block from the US Embassy.  After checking into the hotel I meet Maj. Zink at the embassy to discuss the projects and review documentation available for each project.

c. LOCAL SUPPORT:  

HOTEL: Reval Hotel Olumpia, Liivalaia 33, 10118 Tallinn Estonia, Tel. (372) 631-5333, Fax. (372) 631-5325, e-mail. Reservations: (372) 669-0690 or Toll Free Europe: 00 800 77796753 The Olumpia is a full service hotel with a business center including internet access, fax, copy, and mailing services.    

LOCAL POC’s:  Maj. Jim Zink Office of Defense Cooperation, US Embassy Tallinn, Estonia Cell(372) 504-7980,  Embassy (372) 6688-215, e-mail zinkj@san.osd.mil or zinkjf@aol.com and Ms. Merje Peri, e-mail mperi@www.idss.ida.org. 
d. SUMMARY OF CONTRACT ACTIONS:  

A total of four (4) construction contracts (SF 1442) were issued and two (2) purchase orders (SF 1449) for a total amount of $308,516.38.  For the renovation of the Mental Health hospital one (1) construction contract was issued totaling $131,719.35. Lt. Col. Ayala authorized the transfer of $21,719.35 of funds originally designated for the Cancer Treatment Hospital to the Mental Health hospital project.  For the renovation of the Cancer Treatment hospital one (1) construction contract ($60,116.21) was issued for the removal of the old and installation of a new elevator; one construction contract ($61,837.83) was issued for the removal of old and installation of new windows; and one purchase order ($2,229.72) for services necessary prior and during the construction of the elevator project. For the renovation of the Orphanage one (1) construction contract ($24,126.68) was issued for the renovation of the hallways and bath facilities of the second floor of the facility; and one (1) purchase order ($28,486.49) for the installation of a new heating system throughout the facility.  The budget and finance office at the US Embassy Estonia was assigned as the payment office on all contracts.  They were provided copies of all contract actions issued and funding MIPR.

e. REDPLOYMENT:  

I departed Estonia 10 July 2001 via commercial air back to Frankfurt.  Mission Complete.

5. SUMMARY:  My duties in Estonia were primarily construction type actions. The US Embassy Office of Defense Coordination were essential in obtaining documentation to support the competition conducted prior to award of these contracts.  All paperwork was very professionally prepared.  Coordination with this office was essential in quick and smooth issuance of all contracts.  

6. RECOMMENDATIONS:  

a. CCO’s should ensure that competition is completed as required and supporting documentation is available upon request.  

b. Work closely with the Office of Defense Coordination to schedule appointments with prospective contractors job sites for site surveys. 
//signed//

Anthony W. Simmons, MSgt, USAF

52 Contracting Squadron

Contracting Officer

