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                 4 Feb 00

MEMORANDUM FOR HQ PACAF/LGC




  ATTENTION:  CMSgt DURRETT

FROM:
36 CONS/LGCB



UNIT 14040



APO AP 96542-4040

SUBJECT:  After Action Report, Deployment to Darwin, Australia in support of Operation

                   Stabilise

1.  A vote of independence from Indonesia by East Timor’s residents on 30 Aug 99 sparked violence causing an estimated 500,00 residents to flee their homes.  The independence was backed by the United Nations, but was opposed by the pro-Indonesian militia that refused East Timor’s vote.  The Australian led International Forces East Timor (INTERFET) was responsible for maintaining order in East Timor and paved the way for the territory’s peaceful independence from Indonesia.  

2.  Eleven members of the 13th Air Force stationed at Andersen AFB, Guam departed for Darwin, Australia in support of Operation Stabilise on 21 Sep 99. The team then became the 613th Air Expeditionary Group (AEG) to support the U.S. Forces International Forces East Timor (USF INTERFET).  Darwin is in northern Australia and is located about 360 miles from East Timor.  

3.  Upon arrival to the Royal Australian Air Force (RAAF) base, Darwin, Australia the team waited approximately 30 minutes for a U.S. military representative to arrive.  We were informed that transportation and billeting had not been arranged for our arrival.  We were then informed billeting on base was full and the hotels in Darwin were full due to the influx of media personnel.  Arrangements were then made to lodge the team in a makeshift bay in a building on base.  USAF Security Forces were also lodged in the bay that totaled approximately 35 personnel.  Cots, blankets and pillows were provided and shower facilities were available.  We were then lodged at Tin City on the RAAF base, which was comprised of tin trailers that accommodate two to a room.  We remained in Tin City until accommodations became available in downtown Darwin.

4. Darwin is a fairly small city with a good economy.  Locating vendors whom provided transportation, billeting, and communications resources were not difficult for the most part.  There is a competitive market to acquire supplies and services from a wide variety of vendors. However, due to the number of coalition forces deployed to Darwin, availability of some items were limited. Local vendors were very receptive of accepting business from the US Government.  A vendor’s list was immediately established by using the local telephone book and working with the Australian command post on the RAAF base.  

5.  During the deployment there were no formal Host Nation Support Agreements, but in place was a document titled “Implementing Arrangement for Mutual Logistics Support Between United States Pacific Air Forces (PACAF) and Royal Australian Air Force”.  The purpose of the agreement is to establish procedures for mutual provision of logistics support between the Air Forces of the Parties during training, exercises or urgent need.  The Australian Forces were very helpful in every aspect and contributed the successful mission accomplishment of the 613th AEG.

6.  Vehicle rentals and billeting were procured through Blanket Purchase Agreements (BPA) with several vehicle rental companies and two hotels.  The use of the BPA’s significantly eased the financial burden of an extended deployment for nearly 200 Air Force personnel by providing rental vehicles and billeting without cost.  Lesson learned, ensure a driving log is in place prior to vehicles being leased.  This will account for the date and times of AF personnel driving leased vehicles.  This will ensure damage to vehicles and speeding tickets from photographic detection devices can be tracked.  Due to the lack of this log the CCO was personally mailed two citations from Darwin Northern Territory Police due to personnel speeding. 

7.  The purchase of water Camelbaks for aircrew and flight line personnel showed to be a true test of a CCO’s ability.  The vendor shipped the items from the states due to depleted resources in country.  After several attempts by the vendor to locate the shipment the CCO finally located the shipment at Australian Customs in Sydney, Australia.  The customs requirement is that any shipment into the country requires a customs charge.  After payment was made with the IMPAC card, customs released the items.  The items were delivered the next day.  Lesson learned, without the availability of the IMPAC card the CCO’s ease of procurement to obtain these and other items would have been greatly reduced.  All contracting personnel eligible to deploy should have an IMPAC card in the event they are tasked for a short notice contingency TDY.  During a visit to Darwin by the Secretary of the Air Force (SecAF) the CCO was asked if local vendors honored the IMPAC card.  I informed him that most local vendors do honor the IMPACT and his answer was “great”.       

8.  The Secretary of the Air Force (SAF) visit to the RAAF Base, Darwin was characterized by the Commander of the 613th AEG as a “homerun”. Some of the positive comments made during the visit were the inclusion of CONS/FM team members; team approach with AEG composition of 3rd, 18th, 36th and 374th and other participants.  The team directly contributed to 350 trouble free airlift missions, 3000 tons of military equipment and humanitarian aid and the repatriation of hundreds of refugees from Australia to East Timor.  All in all, it was recorded as a great team win for PACAF. 

9.  In conclusion, the deployment in support of Operation Stabilise was a huge success.









//signed//















JOHN S. JOHNSTON, TSgt, USAF








Contingency Contracting Officer

[image: image1.png][image: image2.png]


