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DEPARTMENT OF THE AIR FORCE

PACIFIC AIR FORCES










04 June 01

MEMORANDUM FOR   HQ PACAF/LGC



     25 E Street, Suite I-326



     Hickam AFB, HI  96853-5427

FROM:  3 CONS/LGCB



   10-480 22nd Street



   Elmendorf AFB, AK  99506-2500 

SUBJECT:
After Action Report for Balance Torch 01-5 (Bangkok, Thailand)

1. The following report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4a (3)(iii). 

2.  The following is information regarding the contingency itself:


Deployed Location:  Joint United States Military Advisory Group Thailand

                    (JUSMAGTHAI)


Deployed CCO:  1Lt Devin L. Bloss


Duration of Site Survey:  N/A (Mid-term planning conference took place in Nov)


Duration of Deployment:  29 Jan 01 through 12 Apr 01

        Contingency Purpose:  Support joint/combined interoperability training event     

         between U.S. Special Operations forces and the Royal Thai Armed Forces

3.  Potential sources of supply: See attached list of vendors, items supplied, phone numbers and POCs.  Sources were plentiful for the majority of items.  This is a yearly exercise so most of the vendors know the basic requirements and have insured that they are prepared to meet the government’s needs.

a. Host Nation Support:  In most cases the Royal Thai Armed Forces provided  housing, LAN lines, and fuel to the Special Operation Teams assigned in the field under MLSRs.

b. U.S. Embassy:  We did not use the embassy for sourcing.

c. Servicing U.S. military facilities: JUSMAGTHAI  is the servicing military                   

     installation.  Electricity and LAN lines are available though all costs must be

     reimbursed at the conclusion of the exercise.  Lodging was provided for one Special 

 Operations team in vacated office space.
3. What problems were encountered with the contracting process?

a. Local customs- Overall no problems were encountered.  Contracting Officers deployed to Thailand must realize however that our sense of urgency is not shared by all contractors.  Expect contractor’s to be up to an hour late on delivery and think nothing of it.  Give yourself a sufficient time buffer for important delivery times. 

b. Shortages of supply within the local economy- All services and supplies can be procured in Bangkok.  Some of the more remote training sites will not have adequate contractors to provide all services and supplies.  Due to this constraint Bangkok provides the most opportunity for competition though delivery costs will be incurred for delivery to some of the remote sites.

c. Local political impediments- N/A  

d. Diplomatic impediments- N/A

e. Language difficulties- The language barrier can be overcome with some patience and understanding.  Every business we dealt with had at least one person that spoke English well enough to allow us to successfully make the buy.

f.     Currency exchange rate fluctuations-  The currency rate varied greatly during the deployment.  The rate increased steadily from 42 THB to 45 THB at the conclusion of the exercise.  This rate was the highest in Thai history so future CO’s should expect a somewhat lower rate as the Thai economy becomes more stable. 
g. Security issues or concerns-   JUSMAGTHAI requires all visitors to check in and show valid ID prior to entry.  Contractors must be registered with JUSMAGTHAI in order to enter onto any Thai military base.

4. Availability of resources.
a. Local transportation- Rental vehicles are readily available throughout Thailand.  Typical  rental for a 9 pax van, or a sedan is 1500 THB/day for a 12 hour day and unlimited mileage.  Personnel deployed to Thailand are not allowed to drive so a driver is included in this rate.  In nearly every town or village taxis and Tuk-Tuks are also available for a relatively small fee.  Nearly every town also has public busses available which are generally cheaper although routes and schedules are somewhat confusing.  

b. Billeting- No government billeting is available in Bangkok.  However, there are several hotels in the immediate vicinity of JUSMAGTHAI that can be utilized and a nice room can easily be obtained with the lodging allowance given under per diem.  At the training locations the Thai military will generally provide dorm rooms for the Special Operation team members.  The cost per night per room was generally 45 THB.  Electricity charges are usually reimbursed to the Thais following the end of the exercise.

c. Communications resources-  The contracting office designated for use during Balance Torch exercises has no e-mail service available, there is however a phone line hooked up.  Personnel deployed to JUSMAGTHAI must purchase a KSC kit which allows them internet access through their laptops. The windows NT software is not compatible with the KSC kits so deployed individuals should make sure they do not have Windows NT loaded on their system.  E-mail and internet access using the KSC kits at JUSMAGTHAI is extremely slow and inefficient.  Many of the hotels have the ability to install a high speed Internet connection to your room that makes conducting business over the Internet quicker and more efficient.  JUSMAGTHAI does not provide fax capability nor any computers so deployed personnel must bring these resources with them. Cell phones are the principle means of communication during the exercise and both the Contracting Officer and Logistics Officer will need to lease a cell phone with both local and international service.  Advanced Wireless is the only company providing coverage throughout the country and is therefore the only company that can provide the service required by the logistics cell. 

How did we evaluate the agreements that were in place?
a. Host Nation Support Agreement or comparable understanding-  N/A

b. Status of Forces Agreements- N/A

c. Memorandum of Agreement- N/A

d. The impact of these agreements upon contingency contracting within the area- N/A

5. What was the adequacy of the support provided?-

a. Facilities-  The office provided by JUSMAGTHAI for use during Balance Torch is adequate.   The air conditioning system does not work well and makes working during extremely hot days uncomfortable.  Two people can work in the office with plenty of space but anything over three people would be uncomfortable.  JUSMAGTHAI is in the process of renovating this space however and the new changes should make the office much more comfortable to work in.  Approximate cost of using the office for 90 days was $400.  This included phone and electricity costs that were reimbursed to JUSMAGTHAI.

b.  Equipment-  No Government equipment is provided by JUSMAGTHAI.  

c. Other support provided by the deployed commander and OPLAN under which the deployment was conducted-  The deployed commander was extremely supportive in all aspects of the deployment.  

d. Specific modifications required for future deployment plans to this or other locations- N/A

6. Special requirements- 

a. Personnel requirements (rank, gender, skill level, etc)-  All the purchases were made with purchase orders (SF1449) or Blanket Purchasing Agreements (BPA).   The majority of buys are for simple commodities like water and basic services like transportation and cell phone service.  Although the contracts that must be implemented are not overly complex, a NCO or junior officer should be used to fill this tasking as a higher level of maturity is a must in supporting this exercise.  Experience in the past has shown that young troops have had a hard time avoiding many of the temptations that can get them in trouble in the Bangkok area.  The logistic call is very autonomous and little supervision is provided so it is essential that the individual deployed on this exercise be self-motivated and responsible.  The individual must also have good communication and people skills in order to interact within a joint atmosphere.  Gender problems were not experienced

b. Contingency kit requirements-  CCO’s should deploy with a standard deployment kit.  Basic office supplies are not provided by JUSMAGTHAI so the individual will need to bring these items with them.  A printer/fax is already located in the Balance Torch office so the CCO does not need to bring this item on the deployment.

c.  Individual clothing and equipment requirements-  Civilian clothes are worn at all times in the Bangkok area.  JUSMAGTHAI requires that long pants and a button up shirt be worn inside the compound.  The climate is extremely warm so pack accordingly.  The only  time a military uniform will be worn is when visiting a Thai military base or if conducting a meeting with the Thai military.  Battle Dress Uniform should be sufficient for all occasions that a uniform must be worn







DEVIN L. BLOSS, Capt, USAF







Contracting Officer

ATTACHMENTS:

1. Final Statement of Requirements

2. Vendor list

