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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS 16th SPECIAL OPERATIONS WING (AFSOC)










8 Jun 00





MEMORANDUM FOR  HQ AFSOC/PKM (Capt. Henley)




    427 Cody Ave




    Building 90333/ 2nd Floor




    Hurlburt Field  FL  32544-5273

FROM:   16 CONS/LGCX


    PO Box 9190


    Hurlburt Field  FL  32544

SUBJECT: After Action Report, Wintering Over ‘00 

1. This after action report is prepared IAW AFFARS Appendix CC, paragraph CC-502-4a. (3).

2. The following is information regarding the contingency itself:

Deployed Location:  Osan AB, Korea

Deployed CCOs:  SSgt Jonathan D. Dittmer  

Duration of Site Survey:  Jan 2000  

Duration of Deployment:  23 Feb – 7 Jun 2000

Contingency Purpose: In support of the 4th Special Operations Squadron composed of AC-130’s from Hurlburt Field.

3. Potential Sources of Supply: See attached list of vendors, items supplied, phone numbers and POCs.

a. Host Nation Support:  None  

b. U.S. EMBASSY:  The U.S. Embassy was not used for sourcing.

c. Servicing U.S. Military Installations:  The Contracting office on Osan AB are under the operation of the U.S. Army Contracting Command Korea (USACCK).  The assistance of that office was not used during this deployment.      

d. Problems encountered with the Contracting Process:  

Obtaining passes onto the installation for rental vehicles was a long and frustrating process.  Initially, the Security Forces on Osan AB could not or would not understand that the vehicles contracted were to be considered Government Vehicles.  Also, the Security Forces Pass and ID section would not issue a base pass for the rental vehicles exceeding 30 days.  After much persuasion, all of the rental vehicles were given extended passes that were valid for the entire deployment.

The contractor identified during the site survey as a supplier of bottled water (Jong Jin Co.) was not used. This is due to the fact that they were more expensive than the contractor located on Osan AB (Diamond Water) and the process of escorting the contractor on and off base was tedious and unnecessary.  Diamond Water was used for the supply of bottled water for the duration of the deployment.                           

All purchases were made using the IMPAC card.  There was only one problem encountered during this deployment.  The credit card company coded my account to require the contractor to contact them for a manual authorization.  Due to the time difference, this process was not working.  I contacted the credit card company and resolved the problem.                   

A problem was encountered during the second rotation regarding billeting for the maintenance personnel.  A number of enlisted personnel (E4 and below) were to share a room for a period of not more than 4 days.  This was due to the hotel mistakenly overbooking.  At the end of the 4 days, the hotel was not able to give each person a single room.  A meeting between the hotel manager and myself  was held to discuss the arrangements.  The problem was promptly resolved within a matter of a couple of days and the Government received consideration for our discomfort.  Also, by doubling the personnel up for a period of seven to eight days, the Government saved approximately $1700.00 plus $200.00 of consideration.

The only other difficulty was during the change of personnel.  The airlift for the first rotation was initially supposed to bring in the second rotation of personnel and leave with the first rotation personnel on the same day.  However, the airlift did not leave until the following day which meant that rooms for over 200 personnel had to be found on short notice for one night.  The outgoing personnel were place in three different local hotels and the incoming personnel were placed in the two main hotels. 

The currency rate fluctuated during our time in Korea.  Most of the transactions were done in U.S. dollars.  For the purchased made in Korean Wan, a blanket exchange rate (which is lower than what the actual exchange rate) was used to calculate the conversion.  This was done to ensure the Government did not obligate more funds than we had.

e. Local Transportation, Billeting, and Communication Resource Availability: BPAs were established with a the local car rental agency (identified during the site survey) in order to meet the transportation requirements which 51st Transportation Squadron could not support.  This included 9 each 9-pax vans, 1 sedan, and 1 each 4x4 range vehicle.  The only vehicle taken off base was the 4x4 range vehicle.  There were no accidents and the only damage to the range vehicle was 2 tires, which were cut by debris on the range.  The vehicle rental company provided outstanding service when the vehicles needed any type of repair.                         

BPAs were established with two  of the local hotels for billeting.  All personnel resided downtown in the hotels, which were within walking distance to the main gate where the vehicles were parked.  There were a couple instances in which some of our personnel caused damage to the hotels to include a broken sliding glass door and a broken room door.  The individuals involved paid for all damage and the hotel management received a sincere apology.

Cellular telephones were rented. The cellular phones allowed us to stay in touch with all personnel to include the Mission Commander, the DO, acting First Sergeant, Maintenance Officer, Contracting Officer, Ammo, and range personnel. Open communication was vital to the success of the deployment.                            

f. Adequacy of Facilities: We worked out of a building set aside for contingency personnel.  The Contracting Officer was given a desk in the Operations area. A supply list was placed in the central hallway to allow everyone access.  I would also go to the different areas, i.e. Maintenance, Intel, and Life Support to ensure all customers were taken care of.  As stated above, I had a cell phone and was on call 24 hrs a day.  If anyone needed anything, I was available.

g. Deployed Commander Support: Contracting received excellent support from both deployed commanders.                                  

h. Specific Problems Anticipated at Location: The normal day-to-day problems and the occasional weird requirements were encountered but for the most part, the deployment went well.  Verbal communication with the Korean nationals was difficult at times, but for the most part we could understand each other and I could get what I needed.

4. Overall, this was a very good learning experience. It was great having the opportunity to deploy with our home unit and handling all the unique issues that come from supporting over 100 personnel in up to 3 different locations. There were BPAs set up which are valid for 5 years and will be valuable assets for future deployments to the area. (see attached list).  It is important to start building a good working relationship as soon as you learn of your tasking. Whenever they got in a bind they knew whom to call and Contracting was there to bail them out. Contracting was the bloodline of the entire operation and that is how I was treated by the deployed commanders.  

5.   If anyone has any questions or needs further information about this deployment, please contract SSgt Jonathan Dittmer at DSN 579-5206 or commercially at (850) 884-5206.

JONATHAN D. DITTMER, SSgt., USAF


PAUL M. COMMEAU, Major, USAF

Contingency Contracting Officer



Commander, 16th Contracting Squadron

Attachments:

1. Vendor List and list of BPAs
List of BPAs

Contractor



Item


BPA number

Songtan Tourist Hotel


Lodging

F08620-00-A8311

Phone #: 333 666-5101

POC:  Mr. Shin

Korea Hotel



Lodging

F08620-00-A8310

Phone#: 333 662-3926

POC:  Mr. Yi






Jong Jin Co



Vehicles/Cell phones
F08620-00-A8313

Phone #:  AV  723-4600



POC:  Mr. Han or Mr. Moon


Diamond Water


Water


IMPAC

Phone #:  AV 784-3031



POC:  Sunny


Mustang Mart (GSA Store)

Misc. Supplies

IMPAC

Phone #:  AV 784-4975

Attachment 1

Any Time . . . Any Place
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