DEPARTMENT OF THE AIR FORCE

15th Contracting Squadron

Hickam AFB, Hawaii

15 July 2000

MEMORANDUM FOR: CMSgt. Andrew J. Wall, PACAF LGC
SUBJECT: After Actions Report for the United States Humanitarian Demining Assistance Program, Thailand, 15 March – 15 July 2000.

1. ITINERARY:

· 15 March 2000 – Departed Honolulu, Hawaii to Bangkok, Thailand.

· 15 March 2000 – Conducted CCO transition

· 19 March –15 July 2000 – Contracting Officer for the Humanitarian Demining Assistance office at JUSMAGTHAI in Bangkok, Thailand.

· 15 July 2000 Departed Bangkok and arrived home station, Hawaii.

2. SCOPE & EXPLANATION OF THE MISSION:


 a.  The U.S. Humanitarian Demining Assistance Office in Thailand (HDO THAI) is located within the Joint United States Military Advisory Group compound in Bangkok Thailand (JUSMAGTHAI). The mission of the office is to uphold the U.S. Government’s commitment to Thailand on supporting unexploded ordnance (UXO) removal. This process is done by rotating Special Forces teams who train Thai nationals on the fundamentals of UXO disposal and medical treatment.


b.  There are currently three U.S. military personnel working out of the JUSMAGTHAI HDO office. They consist of the Program Coordinator, Contracting Officer, and the Paying Agent. They are all on a 3 to 4 month rotation schedule.


c.  The primary mission of the CCO is to procure supplies and services required to support U.S. personnel conducting UXO training in Ratchaburi. The CCO  also supports the Thai Mine Awareness Center (TMAC) and Dog School in Northern Thailand. 

3. DUTIES PERFORMED:

· Completed LAN installation project.

· Completed munitions demolition training range project.

· Upgraded and maintained computers systems.

· Maintained both Medical and Classroom Benchstock Supplies.

· Assisted the Demining Program Coordinator as needed.

· Coordinated and assisted with inprocessing and briefing new personnel assigned to the HDO team.

· Assisted with weapons transports.

· Briefed visiting dignitaries.

· Participated in team meetings

4. PROBLEMS AND RECOMMENDATIONS:

a. Continuity: The Program Coordinator, CCO, and the Paying agent are all on the same rotation cycle with the same rotation dates, give or take a week, which greatly affects continuity. Although JUSMAGTHAI has permanent party personnel assigned to the office, it is very difficult to maintain continuity. The personnel at JUSMAG are extremely helpful in assisting in any way they can, they are not assigned to the HDO mission, and cannot offer much information on the projects of the prior rotations.

RECOMMENDATION: Scatter the rotation cycles so that at least one member of the previous cycle is available to answer questions on how or why things where done.

b. Communication: There is a definite language barrier with the Thais. Most of them know little to no English. Some Thais appear to understand English well, but they only seem to know enough to get their point across and may not understand your reply. If asked if they understand, they will usually always say yes even if they actually do not. Using very simple English at a very slow pitch is sometimes helpful, however some of them find it humorous, but others seam to find it disrespectful and expect you to understand Thai.

RECOMMENDATION:  A temporary interpreter assigned to the JUSMAG HDO would be extremely helpful. A full time interpreter would be greatly under utilized. A part time interpreter that would accompany us about two days a week would cut our procurement lead-time greatly. We have been taking advantage as much as possible the interpreters used by the Special Forces training team in Ratchaburi.

c. Supply Availability: Bangkok, being such a large city, gives us a great advantage in that there are numerous different resources available to us compared to the smaller villages we support. Although there are numerous resources available, we still have difficulty finding the resources we need. We spend the majority of our time going store to store to find the exact items they request, purchasing their entire supply, and then move on to the next store to do the same. Although the stores seem to be very pleased that we are purchasing in great quantities, their patrons do not seem so, and seem to look down on us. Many things we consider standard items in the U.S. are not so here and are in limited supply or non-existent. The Special Forces teams are constantly revising their programs because they are basing them off of these items that they would expect to be readily available in the U.S.

RECOMMENDATION: We are constantly recommending “or equals” that are always readily available and in great supply. The Special Forces are trying to adapt their programs more around these local resources so they are more of a benefit than a burden.

5. SITE SURVEY:


A formal site survey was not necessary due to already established sources of supplies set up by the Contracting Officer assigned to JUSMAGTHAI and the first CCO assigned to the HDO THAI office.

6. RESOURCE AVAILABILITY:


HDO, being located at JUSMAGTHAI in Bangkok, is a tremendous asset to this program. It is centrally located between the locations we support. It has more sources of supply and is in close reach of the U.S. Embassy. The facilities and equipment were very adequate to supporting the mission and the support from the JUSMAG staff not assigned to HDO has been more than helpful. Transportation and Billeting is always readily available in the area and the Thais here are more receptive to the different attitudes and customs of foreign nationals.

7. EVALUATION OF AGREEMENTS:

There are no Host Nation Support or Status of Forces Agreements that were relevant to our activities.

8. SPECIAL PERSONNEL REQUIREMENTS:


Any Contracting Officer with at least 3 years of experience, 5 skill level, common sense, and a little creativity should be able to meet the mission demands. CONS 234 (Contingency Contracting) would also be highly recommended for this deployment. 

9. CONCLUSION:


This deployment has been very beneficial to me and would be a great training opportunity for any Airman. As only an E-4, I feel that I was very knowledgeable in my career field and with the Air Force in general, but was not with the joint environment. Since I have been here I have learned much about the other branches of the military, much about different local customs and courtesies, and how to adapt and adjust to many different and unusual circumstances that occur in this environment.

SrA Michael J. Allen

Contingency Contracting Officer HDO THAI

