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FROM:  HQ USSOUTHAF/LGC

              2915 South Twelfth Air Force Drive, Suite 233

              Davis-Monthan Air Force Base, Arizona  85707-4100fillin "Enter your THREE LINE ADDRESS (Press [SHIFT] + [ENTER] to start a new line)"




SUBJECT:  After Action Report, Argentinafillin "Enter the SUBJECT" F-16 Deployment For Training (DFT)


1.  This after action report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4(a)(3).

2.  The following information pertains to Argentina DFT, F-16 Project:

     a.  Deployed Location:  Villa Reynolds Air Base, Argentina

     b.  Duration of DFT:  6 - 25 Aug 98

     c.  Type of deployment:  Argentina DFT was a F-16 Fighter Wing deployment exercise conducted with Fueza Aerea Argentina (FAA) supported by a 149 person team assigned to the 187th Fighter Wing, Alabama Air National Guard, Montgomery, Alabama and an 8 person team assigned to the 200th Red Horse Squadron, Ohio Air National Guard, Port Clinton, Ohio.

3.  Information concerning points of contact in Argentina are in ATTACHMENT#1.

4.  Due to the deployment being only one (1) week, the vendors required cash only purchases.  I issued five (5) SF 44s for over the counter purchases, and three (3) DD Form 1155s for Blanket Purchase Agreements; see ATTACHMENT#2.

5.  Problems with the contracting process:

     a.  Local vendors required up to two (2) weeks lead time for the quantities of supplies/services we needed.

     b.  Quality rental vehicles without drivers are not normally available in San Luis; however, a reliable source was obtained using the internet and U S Embassy recommendations.

     c.  Language difficulties:   The 187th personnel had limited translators.  Assisted them by  communicating numerous concerns and requests for host nation support.

     d.  Funding:  Currency exchange rate remained constant at 1 peso = $1.  Coordinated with U S Embassy officials budget and fiscal officer to cash American Express Travelers Checks, since no local banks would cash US Government Treasury Checks.  Once in country, the Banco Regional de Cuyo, allowed us to cash VISA traveler’s checks, and obtain cash advances on VISA credit cards; no cash advances were allowed using the American Express card.

     e.  Effective communication with FAA, USMILGP Air Force Section Chief,  AMC Station Manager, 187 FW personnel, 200 CES personnel and the 12 AF contracting officer contributed to the success of this deployment.

6.  Availability of Local Services:

     a. Transportation:

(1) Negotiated ground transportation (rental vehicles and bus transportation) using various vendors, reducing the initially quoted price from $75,384 to $19,270, saving $56,114.

(2) Coordinated with toll manager and 5th Aerial Brigade commander to obtain daily free passage for 18 rental vehicles; saving a minimum of $1,200.00.

b. Lodging:

(1) Negotiated lodging requirements for 157 personnel, reducing the initially quoted price from $82,772 to $53,608, saving $29,164.

(2) Negotiated a 60 percent reduced laundry service price list.

7.  Overall, this was an effective deployment for training exercise.  The support we received from the USMILGP, Fuerza Aerea Argentina, and the local vendors was outstanding.

8.  If you have any questions or need further information about this DFT, contact me at DSN 228-2073 or e-mail:  jose.castro@dm.af.mil







JOSE CASTRO, MSgt, USAF







Deployed Contracting Officer

APPROVED/DISAPPROVED







JEFFREY L. SORENSEN, Capt, USAF







Chief, Contracting

Attachments:

1.  Argentina Points of Contact

2.  Listing of Commercial Vendors

ATTACHMENT#1

ARGENTINA POINTS OF CONTACT

US Embassy:

- GSO
Rep. - 


Debbie Latimer
541-777-4533/4534 Ext 2344


- BFO
Rep. - 


Ben Castro

541-777-4533/4534 Ext 2306

- American Express Rep.  - 
Cecilia Krisko

541-779-9094

USMILGP:

- AMC Station Manager – Nick Silverstroff

541-480-0332

- AF Section Chief – Lt Col Saffold


541-315-4346

Deploying ANG Unit/187 FW/200 CES:

- DFT Commander – Col M. Scott Mayes

DSN 358-9200

- Logistics Commander – Lt Col John Williams
DSN 358-9233

- Logistics Planner – SMSgt Frank Sanders

DSN 358-9233 Fax 9474

- Finance (Paying Agent) – Capt Mark Warrington
DSN 358-9266 Fax 9444

- CE (Barrier Team NCOIC) – MSgt Terry Eishen
DSN 580-2782 Fax 2763

FUERZA AEREA ARGENTINA

· Jefe de la V Brigada Aerea – Comodoro D. Horacio Mir Gonzalez  

ARGENTINA AGENCIES

- Caminos del Oeste
-
Pedro DiMarco, Toll Supervisor

(0652)25168/29504

ATTACHMENT#2

LISTING OF COMMERCIAL VENDORS

Blanket Purchase Agreement # F02601-98-ARA001

Cellular Phone Rental and Service; Total $2,357.42

UNIFON, Balcarce 552, Villa Mercedes Argentina

Oscar Apeztuguia/Andrea Garaza; Cel 068648282

Blanket Purchase Agreement # F02601-98-ARA-002

Ground Fuel; Total $ 4,451.42

LINDOW Y ASOCIADOS S.A., Ruta 7 Km 6935, Villa Mercedes Argentina

Hector A Rojo; Cel 068647758

Blanket Purchase Agreement # F02601-98-ARA-003

Heavy Equipment Rental; Total $ 1,742.40

PATERNO S.R.L., Libertad y Lamadrid, Villa Mercedes Argentina

Francisco Paterno; Tel 065722649/37261

Standard Form 44 Purchase Order # F02601-98-ARZ001

Ground Fuel; Total $ 59.00

YPF CARLETTI HNOS, Est De Servicio Bella Vista, Ruta 7 Km 783, San Luis Argentina

Julio A. Rocca; Tel 065225501/35117

Standard Form 44 Purchase Order # F02601-98-ARZ002

Marking Paint; Total $ 15.49

FERRETERIA DOMINGUEZ, Avenida Mitre 551, Villa Mercedes Argentina

Regino S. Dominguez, Tel 065723392

Standard Form 44 Purchase Order # F02601-98-ARZ003

Bottled Water; Total $ 747.17

SUPERMERCADO CENTRO, Avenida Mitre 679, Villa Mercedes Argentina

Sanuni Hnos. S.C.P.A., Tel 065723838

Standard Form 44 Purchase Order # F02601-98-ARZ004

Internet Access Accounts; Total $ 150.00

PCPOWER, San Martin 454, San Luis Argentina

Coradir S.R.L., Tel 065235940

Standard Form 44 Purchase Order # F02601-98-ARZ005

Printex Balm; Total $ 60.00

FARMACIA 10 DE MARZO, Balcarce 322, Villa Mercedes Argentina

DT M. Rodriguez, Tel 065725071

Global Power For America

