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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS TWELFTH AIR FORCE (ACC)

DAVIS-MONTHAN AIR FORCE BASE, ARIZONAref headquarters \* MERGEFORMAT 
ref location \* MERGEFORMAT 
CREATED: January 1994

OPR: HQ ACC/IMPSP (W. Bryson)


ASK HEADQUARTERS"ENTER THE NAME OF YOUR ORGANIZATION"

ASK LOCATION "ENTER THE NAME OF YOUR BASE & STATE"

19 Oct 99fillin "Enter the DATE"





MEMORANDUM FOR 12 AF/LGfillin "Enter MEMORANDUM FOR information Press [SHIFT + [ENTER] for more than 1 line entries"




FROM:  HQ USSOUTHAF/LGC

              2915 South Twelfth Air Force Drive, Suite 242

              Davis-Monthan Air Force Base, Arizona  85707-4100fillin "Enter your THREE LINE ADDRESS (Press [SHIFT] + [ENTER] to start a new line)"




SUBJECT:  Contracting Officer After Action Report, NH Bolivia 99fillin "Enter the SUBJECT"


1.  This after action report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4(a)(3).

2.  The following information pertains to NH Bolivia 99 Exercise:

     a.  Deployed Locations:  Santa Cruz, Bolivia (Large Vendor Base - Logistic Support Element)



         Boyuibe, Bolivia (Small Vendor Base - Base Camp) 

     b.  Duration of Exercise:  30 Apr - 29 Sep 99

c. Type of deployment:  NH Bolivia 99 was a Humanitarian Civic Action (HCA) Exercise conducted with Bolivian Army supported by the 819th RHS Engineering Unit, Malmstrom AFB Montana and various units.

d. Contracting Officers Deployed:
MSgt Jose Castro

SSgt Cesar Casillas

3.  Even though the deployment was lengthy, vendors required both cash only purchases and check acceptance purchases.  Over 10,195 line items were requested and purchased, totaling 

$ 1,205,946.92.  We issued 380 SF 44s for over the counter purchases,  23 DD Form 1155s for Purchase Orders, and  43 DD Form 1155s for Blanket Purchase Agreements filed in the 12th Air Force contracting office.  ATTACHMENT#1 identifies various local vendor sources in Bolivia.

4.  Problems with the contracting process:

     a.  Local vendors required up to two (2) months lead time for the quantities of supplies/services we needed.  Quality of various bill of materials did not meet US standards for base camp electrical and various project construction items.  Material deliveries were impeded by a local sugar cane farmers strike, weather, and delayed airlift. 

     b.  Quality aggregate was hard to find on the local economy, due to limited number of suppliers in the local area and excessive amounts of sandstone in the crushed rock available.

     c.  Language difficulties:   The 819th personnel had limited translators.  Assisted them by  communicating numerous concerns and requests for host nation and contracting support.

     d.  Funding:  Currency exchange rate fluctuated daily.  Coordinated with U S Embassy officials budget and fiscal officer to cash US Treasury Checks through a branch in Santa Cruz, Bolivia.  819th FM/disbursing/paying agent monitored all project funding requirements to ensure accountability.  The US Government was not allowed to be tax exempt for this exercise.

     e.  Communications:  This was a limiting factor from day one.  Commercial and MIL COMM was limited throughout the exercise, making it difficult to communicate between the base camp and logistic support element in an efficient manner.  Cellular phone service was only available in Santa Cruz, Bolivia, due to no signals available in the Chaco region.  Iridium phones were not authorized for use by exercise personnel.

     f .  Terrain:  The rough road conditions along with abnormal weather conditions increased the delivery time of required parts, materials and services to base camp/project locations by 4 hours to 72 hours.  The terrain also dictated at times on mode of travel for personnel and cargo.

     g.  Subsistence:  Limited to fresh fruits and vegetables (FFVs) as well as canned and dry goods.  No fresh meats, milk, or eggs were authorized for purchase by U S Army VETCOM.

     h.  HF radios purchased from a local contractor were incompatible with leased vehicles due to leased vehicle fuel pump emitting signals blocking all radio transmissions.

     i.  Railroad Transportation Service:  Required continuous surveillance and coordination  to ensure all deployment and redeployment equipment, personnel, and supply movements were processed on schedule.   

     j.  Effective coordination between the Bolivian Army, US Embassy LNO, USMILGP,  819th RHS/CC, 615th TALCE Unit, 819th RHS personnel and the 12 AF contracting officers contributed to the success of this deployment.

5.  Overall, this was an effective engineering exercise relying heavily on logistical support for personnel working and living in austere conditions.  The support we received from the US Embassy, Bolivian Army,  and the local vendors was outstanding.

6.  If you have any questions or need further information about this contracting after action report, contact me at DSN 228-2073 or e-mail:  jose.castro@dm.af.mil







JOSE CASTRO, MSgt, USAF







Deployed Contracting Officer

APPROVED/DISAPPROVED







JEFFREY L. SORENSEN, Capt, USAF







Chief, Contracting

ATTACHMENT:

1.  Listing of Commercial Vendors

ATTACHMENT#1, Page 1 of 1

LISTING OF COMMERCIAL VENDORS

Analog Cellular Phone Service; TELECEL, 648 Avenida Viedma, Santa Cruz, Bolivia; Sandra Wiese; (591-3)36-5001

Banking Service; BANCO BISA, Oficina Principal, Av. Monsenor Rivero Esq. Santa Fe, Santa Cruz, Bolivia

Edgar Granado Argote 

Bottled Water; BEBIDAS S.A., Parque Industrial Manzano 29A, Santa Cruz, Bolivia; Lic. Paula C. Ordenez M.; (591-3)47-1401

Bus Rental; Servicios de Transporte y Turismo "Virgen de Cotoca" Barrio Guaracachi, Santa Cruz, Bolivia;

Silvia A. De Castellon (591-3)56-2940

Cellular Phones & Accessories; Bolivian Radius, 513 Libertad, Santa Cruz, Bolivia; Ronald A. Suarez  S. (Rony)/Erlin Lino (591-3)36-4041

Cement; FANCESA, Velasco No. 700 Edif. La Riva 1er Piso Of. 103-104, Santa Cruz, Bolivia; Lic. Javier R. Taboada Bejarano (591-3)36-5286

Construction Materials; Mercantil "Fenix", 3er Anillo Interno Mutualista-Alemana, Santa Cruz, Bolivia

Juan Dario Cerruti R.(591-3)42-8272

Digital Cellular Phone Service; ENTEL, Santa Cruz, Bolivia; Marta Palacios, (591-3)32-5526

Ground Fuels Boyuibe/Camiri; Estacion de Servicio Boyuibe, Calle Campos, Barrio Lindo y Comercio, Boyuibe, Bolivia; Ricardo Arce Blanco; (591-9)52-2405 (Camiri)

Ground Fuels Santa Cruz; Estacion de Servicio El Pauro, Km 8 Carretera Viru Viru, Santa Cruz, Bolivia;

Jose Campero Lopez 

Ground Fuels Warnes; Estacion de Servicio La Esquina, Carretera al Norte Km 23, Santa Cruz - Warnes, Bolivia;

Osman Ortis Gutierrez (591-9)23-2211

HF Radio & Satellite TV Service; Eurocomunicaciones, Av. Pirai C/Puerto Pailas #16, Santa Cruz, Bolivia; Ing. Rafael Aguilera (591-3)52-2723

Hotel; Hotel Camino Real, Calle K - No. 279 Esq. Av. Salvador, Santa Cruz, Bolivia; Miriam Koziner (591-3)42-3535, Ext 640

Hotel; Yotau Suites Hotel, Av. San Martin No. 7, Barrio Equipetrol, Santa Cruz, Bolivia; Carlos R. Vera Zalles (591-3)36-7799

Hydraulic Lines/Fittings;  HIDRO-FLEX, Av. Banzer 2 Cuadras antes del 4to Anillo lado Banco Sol, Santa Cruz, Bolivia; Rene Pinto Caballero (591-3)45-1488

Office Space & Ramp Rental; SABSA, Servicios de Aeropuertos Bolivianos S.A., Aeropuerto Internacional Viru Viru, Santa Cruz, Bolivia; Arturo Belaunde Camargo (591-3)85-2400

Portable Toilet Rental & Service; SERVIMASTER, Avenida Santos Dumont #1117, Santa Cruz, Bolivia

Lic. Marco A. Salinas S.(591-3)54-0655

Printer Cartridges & Paper; JR Computer, Calle Quijarro Edificio Belen No. 699, Santa Cruz, Bolivia

Rosario Justiniano V./Javier Perez Algaranaz  (591-3)37-6164

Printer Cartridges; Multimeq, Calle 24 de Septiembre #362, Santa Cruz, Bolivia; Guillermo Cuellar Suarez (591-3)32-2363

Railroad Transportation Service; Empresa Ferroviaria Oriental S.A., Av. Montes Final S/N, Santa Cruz, Bolivia;

Lic. Edgar R. Dick Noya; (591-3)46-3900, Ext 202

Rental Vehicles; Cars For Rent "PEPE", Av. La Salle Esq. San Antonio, Santa Cruz, Bolivia; Jose Luis Brito (591-3)42-1536

Rental Vehicles; A. BARRON'S Rent A Car, Av. Alemana #50 Esq. Tajibos, Santa Cruz, Bolivia; Antonio Barron Y. (591-3)42-0160

Subsistence; A&B Import S.R.L., Avenida Irala #673, Santa Cruz, Bolivia; Viviana Eguez; (591-3)33-7375

Telephone Service Boyuibe; ENTEL, Santa Cruz, Bolivia; Marta Palacios, (591-3)32-5526

Vehicle Loading & Tie-down Service; Milton Caballero, Estacion Playa Guaracachi, Santa Cruz, Bolivia;

Milton Caballero

Vehicle Unloading & Tie-down Removal Service; Antonio Vargas Chavaria, Estacion Playa Guaracachi, Santa Cruz, Bolivia; Antonio Vargas Chavaria

Well Drilling Supplies; PEMCA S.R.L., Km 5 al Norte, Santa Cruz, Bolivia; Felix Miranda (591-3)42-0407
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