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DEPARTMENT OF THE AIR FORCE

16th SPECIAL OPERATIONS WING (AFSOC)

HURLBURT FIELD FL

11 Aug 99

MEMORANDUM FOR HQ AFSOC/PK (CMSgt Thomas)




    131 Bartley Street, Building 1




    Hurlburt Field, FL  32544

FROM:  16 CONS/CC

                350 Tully Street

                Building 90339

                Hurlburt Field, FL  32544

SUBJECT:  After Action Report, Aircraft Recovery Efforts (SOCSOUTH) Bogota-Columbia

1. This after action report is prepared in accordance with AFFARS Appendix CC, 

Paragraph CC-502-4a (3).

2. The following is information regarding the contingency itself:

Deployed Location: Bogota, Colombia

Deployed Contingency Contracting Officer (CCO): TSgt Donald D. Bailey, DSN: 579-4942

Duration of Site Survey: None

Duration of Deployment: 29 July 1999 – 11 Aug 1999

Contingency Purpose: Support of SOCSOUTH Aircraft Recovery Efforts

3. Potential Sources of Supply: Finding sources is not difficult if you speak Spanish or

have an interpreter.

Airport Services: 
Cabal & Associates


Office Space

Eduardo Cabal Hurtado

                              
El Dorado International





Av. El Dorado No. 116-87





Bogota, Colombia





571-414-8464

Liquid Oxygen: AGA Fano, Fabrica Nacional de Oxigeno S.A.




   Carrera No. 11-25




   Bogota, Colombia



       
   425-4520

Cellular Phone Accessories: Maxi Accesorios

 



           Carrera 15 No. 75-90





           Bogota, Colombia





           312-9402

Electronic Parts: Ignacio Gomez Jaramillio


Comm Items      Carrera 13 No. 65-88




   Bogota, Colombia



          
    249-2610

Office Supplies: PanAmericana




   Salitre Plaza




   Bogota, Colombia



          
   416-8109

b. Host Nation Support: No known Host Nation Support relative to contracting

 issues.

c. U.S. Embassy: The Embassy provided the necessary armored vehicles

and cellular phones.  The source for airport services was provided by the Embassy.  The Embassy agreed to handle the phone bills for all phone lines since an invoice could not be obtained prior to redeployment.   The points of contact (POC) for logistics are Mr. Fred Ostler and Abe Padilla.  They can be reached through the Embassy Operator at 571-315-0811 or DSN 294-0811.  The POC for the MILGP is MSgt Slemp at 315-3014.

d. Problems Encountered with Contracting Process: Due to the political sensitivity

of this contingency and the force protection issues, all personnel were required to travel in groups of two with a driver and lightly armored vehicle.  All personnel were restricted to the airport office, Colombian Military Installation and hotel.  The contracting and logistics personnel were primarily the only personnel traveling down town. Transportation was limited and purchasing had to wait until an available transport could be used. Knowledge of the Spanish language is recommended but should not be a disqualification for deploying CCOs.  Force protection issues made it difficult to get an interpreter, vehicle and a driver at the same time.  The deployed commander dictated that no food service would be established.  Due to several force protection issues, flight schedules and crew rest it would be next impossible to accommodate all personnel at specific times and locations, and a logistical nightmare for such a short period of time.

e. Local Transportation, Billeting, and Communications Resource Availability: 

Transportation was provided by the Embassy.  It was mandated that all personnel must travel by way of armored vehicles.  At times transportation was inadequate. A BPA was established at Club Militar the only hotel available, due to force protection issues.  The hotel requires that the embassy establish the reservations.  Payment was made by IMPAC.  The Cellular telephones were purchased by the AMC contractor with unlimited air time, as directed by the Embassy.  The contractor will be paid by the Embassy utilizing the MIPR that was sent to them by SOCSOUTH for the Recovery Effort.  

f. Adequacy of Facilities: The facilities and services at the airport provided by the

E Cabal & Associates were outstanding.  The support of this contractor made for a successful contingency.  There was no US Military Installation.  The Colombian Military installation was used for eating, haircuts and shopping.

g. Deployed Commander Support: The Deployed Commander was Colonel Koenig,

And is the Operations Group Commander at home station.  His support of the contracting process was outstanding.

h. Specific Problems Anticipated at Location: You must have a passport!

The Contracting and Logistics personnel should bring all civilian clothing except one uniform.  Make sure and bring a jacket, it can be cold in Bogota due to the altitude of 8000- 9000 feet.  Do not bring shorts to this country.  It is more appropriate to wear collared shirts, long pants and boots or dress shoes versus sneakers.  This is a force protection issue and you don’t want to stand out. 

i. Special Requirements: It was a necessity for the CCO to have a paying agent and

a credit card.  Male or Female CCO is appropriate. 

4.   The contingency contracting officer acted as PERSCO and PRU at the deployed

location.  This involved maintaining a current listing of personnel to include room numbers, calling back to home station to have amendments accomplished for orders and consolidating the list of personnel for submission of medals/decorations.  Overall this trip went smoothly.  Contract closeout consisted of briefing the deployed commander, paying for airport services, finalizing and paying the hotel bill.  All items were paid by cash or credit card.  Home station reporting will be accomplished by summary reporting the BPA calls and SF 44 transactions.

5. If you have any questions or need further information about the Deployment to

Bogota, Colombia, contact TSgt Donald Bailey at DSN 579-4942.

DONALD D. BAILEY, TSgt, USAF                                                PAUL COMMEAU, MAJ, USAF

Contingency Contracting Officer                                    Commander, 16th Contracting  Sq.
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