AFTER ACTION REPORT

OPERATION SOUTHERN WATCH/

OPERATION ENDURING FREEDOM

AL DHAFRA AB, UNITED ARAB EMIRATES

15 JUL 01 – 16 OCT 01

Tasking:

I volunteered to fill the Air Combat Command rotation at AlDhafra AB, U.A.E. I operated in a one-deep position filled by a 5 Level, APDP Level 1. I departed Holloman AFB on 12 Jul 01 and arrived at Al Dhafra on 15 Jul 01.

Responsibilities and Background:

1. The contracting off ice at Al Dhafra AB supports the 763rd Expenditionary Air Refueling 

Squadron.  I was responsible for the Services/Construction/SF44 Program/Commodities (Sep 18- Oct 10) part of the 3-man Contracting team.

2. Personnel are billeted in Tent City on the U.S. Air Force Compound. During my stay there the Compound more then doubled due to the requirements in support of Operation Enduring Freedom in less then two weeks. This of course caused great growing pains on Contracting, Civil Engineering and Services part not to mention the whole compound.

Barriers to Contract Support

1.    The biggest challenge I had to overcome was providing contract support was the time factor.

Businesses in the U.A.E. have a different concept of timeliness then we have Stateside. Most businesses are closed 1300-1600 Saturday – Wednesday and open until 1300 on Thursday. While soliciting for office/housing trailers I always verified if this was the amount of time the contractor needed to get the job done when the bids came in because it seemed from past files they were always late. Unfortunately, I found they were late because of security concerns the Emirate government had concerning access to the Base. Services they did what we wanted and went above and beyond our expectations. Initially I had to enforce contract provisions on the custodial contract but after that there was no problems. The Food Services Contractor provided us good food and plenty of “chicken”. I did not know there was 50 different ways to make chicken. Since 2 people had to always go downtown together about 1/3 of my time was spent with the Commodities buyer either driving or being his/her extra passenger. When Operation Enduring Freedom kicked off we all helped the Commodities buyer. Some of the problems I encountered were if they had the item in stock that meant they had it in country not at their location in Abu Dhabi where we did most of our business. This may mean 1-3 day delay in getting an emergency product. Typical Air Force practice is that almost everything is an emergency and I had a few disappointments initially when vendors promised “today” but delivered two days late. Initially we went to our resellers allot because we needed items “yesterday” in support of OEF.  Lessons learn by fire I always “culturally adjusted” my time from what I told my customers anxiously awaiting the items they ordered instead of the “promised” time of the vendors.

2. One of the barriers I encountered was Air Force made, the short time Reservists and Active 

Duty personnel were there from 14-95 days. Constant training and rotation of personnel was a “headache” on the BPA’s and SF44 program I was tasked with.

3. Language was not a problem in that all the vendors spoke English. Occasionally, we had difficulties with truck drivers that did not speak English.


Problems/Lessons Learned:


1.
Turnover of customers caused loss of continuity and repetitive training by the CO resulting in
a lot of wasted time explaining things over and over again.

Recommendation:  Longer tours of 179 days and if possible in sync with the CO’s TDY so we can establish a better working relationship.  

2. Vendors believe socialization is as important as making the business transaction.

Recommendation:  Slow down a little and have a cup of tea (local favorite) and a few deep breaths. Get to know the culture, language, etc. Make small talk, it comes in handy later on when we have a “true emergency” and we really need an item quick. It seems the Arab culture is built on trust and friendship and whom you know more then a paying customer. Case in point I needed an item of high importance and it was of a sensitive nature and we needed in 2 days there was no time for competition. I called one of my resellers and he said what if I couldn’t do it? I said MO you have to do and he did. I was a hero because I established a “friendship” in past contracts and MO stopped all his business for me and delivered this item and everyone was very impressed.

3. Camp Commander Lt. Cool Lude was awesome! Great motivator of troops and he took time to learn the local culture. He understood that this was not the “States” and we had to be patient and wait for some items. He was a great support especially to the Contracting Office. TSgt Lewis the Chief of Contracting was great to work for. He was from the “Schoolhouse” at Lackland and took everything as a training opportunity.

Recommendation:  Make sure you that you know what is expected of you from the Chief of Contracting.  If you are the Chief of Contracting keep the Camp Commander informed as TSgt Lewis did.

4. On average it took 3-4 days to get a vendor through the front gate because of Emirate security 

Concerns. They did background checks on all the vendors’ downtown.

Recommendation: Budget time accordingly and get your Entry Authorization paperwork to (Viper) Security Forces as soon as you can.

Observations and Suggestions for future CCO’s:

1. If you are new to Contracting volunteer for a TDY in a support position as I did instead of waiting to get picked for a TDY and then having to lead the charge as the Chief of Contracting. I believe I am now much more prepared so if and when I do get deployed as the Team Leader I will have a great advantage of being there done that and bought that T-shirt.

2. The permanent party position at Al Dhafra is 1 year. I believe for continuity sake the Services/

Construction CCO position should be 179 days. In the Arab culture they value business friendships.  90-100 days is too short to really understand what is going and establish trust with your vendors. 

3. Take care of yourself. Take a day off! I would recommend Friday as this is the Muslim Holy 

Day and very little business is conducted on Friday’s. You can go to the Abu Dhabi , Marina

Mall or the Souk after 1300 and have all the modern conveniences of America. Get downtown not for business but just for enjoyment. Bought my wife some rugs and gold at some great prices.







MICHAEL M. KRAFT, TSgt, USAF







Contracting Officer

