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	DEPARTMENT OF THE AIR FORCE
99TH CONTRACTING SQUADRON (ACC)

NELLIS AIR FORCE BASE, NEVADA



	MEMORANDUM FOR HQ ACC/LGCP                                                         9 Aug 2002                                                 

                                         130 Douglas St, Ste 120

                                         Langley AFB, VA  23665
fillin "Enter MEMORANDUM FOR information Press [SHIFT + [ENTER] for more than 1 line entries"

	

	FROM:
99 CONS/LGCA (SSgt. Anthony J. Weedin)

              5865 Swaab Blvd

              Nellis AFB NV  89191-7063

	

	SUBJECT:
After Action Report, Al Dhafra Air Base, United Arab Emirates


1.
This after action report is prepared in accordance with AFFARS Appendix CC, paragraphs CC-502-4a (3) and CC-502-5.  The following is information on the deployment itself:


a.  Deployed location:  Al Dhafra Air Base, United Arab Emirates


b.  Deployed member:  SSgt. Weedin 


c.  Duration of deployment:  20 Nov 2001 to 15 May 2002

d. Purpose of TDY:  Contingency Contracting Officer supporting deployed 820th Red Horse Squadron, Nellis AFB, Nevada in support of Operation ENDURING FREEDOM. 

2.  Background:   

Al Dhafra Air Base is in the sustainment phase and exists to support Operation SOUTHERN WATCH and Operation ENDURING FREEDOM by enforcing the “No Fly/No-Drive” zone over Iraq and other classified areas.  Contracting support was provided to over 250 personnel of the 820th Red Horse Squadron.  Red Horse operations on contingencies are to be self-sufficient and building all required living facilities from bare base.  On this deployment, Red Horse had the comfort of being assigned to Al Dhafra Air Base that already has an established contracting office that was very helpful during all phases of this contingency.  

3.  Update to Site Survey Information:  

About 95% of supplies and services were procured through local vendors through SF 44’s, contracts, purchase orders and the Government Purchase Card.  The vendor base was supplied to us from the main base, which proved to be very helpful.  They were already familiar with payment procedures and all contracting tools used to purchase supplies.  I also had access to already established contracts or BPA’s from the main base.  When it came time to provide any services (laundry, trash removal, etc) for Red Horse, funding was provided via AF Form 9 from our finance officer (Red Horse) and main base modified their contract to incorporate any services requested.      

4.  Problems encountered: 

U.A.E. ARMY: 

  The UAE security police approved all access within the base, and to the Air Force compound as well.  Temporary or long term passes would not be issued to individuals from Iran, Iraq, Lebanon, Israel, Turkey, and Cuba .  The U.A.E. security office was open a very limited number of hours and reduced their hours of operation from four days to three days of the week.  Temporary passes took a minimum of three days to process.  Passes were normally approved upon the first submission but were denied if pictures of the contractors were blurred.  The exchange rate did not change during our stay and remained at DHS 3.665 for US$1.00.  I did not encounter any problems with personnel security issues but we did keep vigilant of our surroundings when traveling in the town of Mussafah since we were informed by OSI that possible terrorist groups situated there.  Mussafah is an industrial area were a majority of tools and construction materials were located and purchased. 

  Expect a two-week process to receive your driver’s license.  This has been an on going problem with Al Dhafra Air Base for the past years.  Any one that is going TDY there should have a U.S. drivers license that DOES not expire during your time there and another major delay were licenses issued in the states without a photo.  You will have to surrender your stateside license to the local Emirates when applying for a U.A.E. license but you will get it back with the U.A.E. license when it’s issued.  I asked the local OSI about that, it has been policy from years ago.  If your U.S. license expires while in country, you will not obtain a local U.A.E. license; there is no way around it.       

5.  Local resources: 

The two largest cities (Abu Dhabi & Dubai) of the country provided a whole variety of contractors.  Construction materials and tools were purchased in the industrial city of Mussafah.   

6.  Host Nation Support Agreements/SOFA:  None.  

7.  Facilities/equipment/other support:  

  The contracting office was situated in the engineering tent.  All construction equipment was leased by AFCAP including the new SUV assigned to me.  We purchased our own cell phones and used the main base contract to activate them.  This required no paperwork from us; we just were added on the cell phone service from main base COMM.  

8.  Problems with an extended exercise:  

  Al Dhafra is transitioning into a “permanent” base and no problems are foreseen when it expands.   There is a large pool of contractors to choose from and the area is very westernized.    

9.  Specific requirements:  

  I would recommend all incoming contracting personnel to bring their passport even if they are arriving on Government transportation and expected to return by Government means.  If an emergency situation at home arises, Al Dhafra Air Base TMO office will put you on a commercial flight home that evening or the next morning if a rotator flight is not leaving within 24hrs.  

Uniform issues, I never wore them off base and only wore them on base if directed.  Most of my civilian clothing was purchased on the local economy to blend in with the local populace.  Clothing is very inexpensive to purchase on the economy and would recommend incoming personnel to buy a few items while TDY there.  The quality and style is compatible to those sold in the states.  

Going downtown to shop everyday, I encountered nationalities of all types and was authorized by the Red Horse Commander to let my hair grow out and have a beard during the TDY to blend in with the locals.  This was helpful and made me more at ease when going downtown especially since local emotions were mixed towards military operations in the Middle East.    

Overall, the TDY went well.  I was expecting a bare base, Middle East contingency requirements and ended up at an established base with all the contracting support at my disposal.    



















//signed//



















ANTHONY J. WEEDIN, SSGT, USAF



















Contracting Officer                                                                 

Global Power For America
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