AFTER ACTION REPORT 

DEPARTMENT OF THE AIR FORCE



MILITARY ORGANIZATION

BASE NAME AIR FORCE BASE, STATE







MEMORANDUM FOR HQ ACC/LGC, ATTN:  (S)MSGT JOHNNIE JACKSON

		           130 DOUGLAS STREET, SUITE 210

             	           LANGLEY AFB VA 23665-2791

                                     

FROM: 20 CONS/LGCE

             305 Bluejay St.

             Shaw AFB, SC 29152



SUBJECT: After Action Report, 



1. This after action report is prepared IAW AFFARS Appendix CC, paragraph CC-502-4a. (3).



2. The following is information regarding the contingency itself:



Deployed Location:  Prince Sultan Air Base, Kingdom of Saudi Arabia



Deployed CCOs:  SSgt Lashondria U. Barber



Duration of Site Survey:  N/A



Duration of Deployment:  107 days (28 Feb 02 – 15 Jun 02) 



Contingency Purpose: In support of OEF & OSW



3. Potential Sources of Supply: 



a. Host Nation Support:  None



b. U.S. EMBASSY:  An embassy is located in Riyadh, KSA but was not used for sources. 



c. Servicing U.S. Military Installations:   None



d. Problems encountered with the Contracting Process:  



Base Passes/Security.  Security procedures changed on a daily basis causing much confusion. There are two main gates of entry for contractor access: Saudi Gate and U.S. Gate. There were no procedures for access into the Saudi Gate. Entry of contractor personnel depended on the Saudis attitude at that time. New Contractors especially had a difficult time gaining entry into the Saudi Gate to get to the U.S. gate. There were established procedures for entry into the U.S. entry control points which changed periodically causing difficulty for Contracting Officers. Example: Site Visits, contractors at one time were allowed to ride in the Contracting Officer’s vehicle and proceed to exchange their badges, this allowed speedy access into the U.S. area. Upon Security Forces changing the process, contractors were escorted to the search bay and then proceed to badge exchange. The line to gain access into the search bay on average occasion was very long, this caused much delay in getting things accomplished. You could spend half a day getting a contractor through search for a thirty minute site visit.  



Customer Education.  Customer education was provided as needed. Most of my customers were from the Air National Guard, so I constantly had to provide customer education.

  

Item Descriptions.  



Item availability. 



Quantity.  N/A ( I contracted for Services)

 

Lead times.  No consistent problems with lead times. 



Quality: The Saudis seem to take great pride in providing the U.S. with the best. They feel we have high standards and do their very best to meet those standards.   



     (d)  Specialized Equipment.  N/A



Selection.  Local selection was limited to certain brand names. Selection was reasonable and majority of the needs could be met in the local market.



(5)  Base Supply. (Interaction with Supply was minimal due to the position I served in. 



      (a)   Delivery Time Lines.  

      (b)  Items ordered.  

    (c)  Supply Warehouse.  No Problems.   



(6)  Transportation. Five rental vehicles for 12 CCOs. One consisted of a van which was                very useful for site visits. 



(7)  Interpreters.  The Contracting Office had a dedicated interpreter who was very helpful at times. 



(8)  Communications.  



      (a)  Cell Phones.  Each CCO had a cell phone which made communication between contractors a lot easier. 



      (b)  Inventory Control.  N/A to my position. 



(c) Base Telephone.  Local phones lines were available for unlimited use.



(9)  Lodging.  We all lived in established dormitories with two individuals to a room. 



(10)  Roles and Responsibilities.  All personnel roles were clearly defined. Things operated much like the stateside bases, i.e. CE team, all others and commodities. 



	(11)  AFCAP.  No interaction.   



(12)  GPC.  N/A



                (a)  Credit Card.   



Usage.  



                (c)  Limited Local Vendors.  From what I understand vendors prefer electronic payments or a check due to the bank fee charged for credit card use. 



  	(13)  Adequacy of Facilities: 



               (a)  Office.  Each trailer had a max of four CCOs allowing more than enough space.  



                      (b)  Support Facilities.  The bathrooms on the job side were in need of repair. We were very limited where we could use the bathroom. 



          	(14)  Deployed Commander Support:  Outstanding Deployed Commander: very familiar with Contracting, provided full support of the deployed CCOs. 





4. PSAB is an established sight; setup similar to stateside offices. The rotating of vendors is an area for improvement. 



5. If anyone has any questions or needs further information, please contact SSgt Lashondria Barber at DSN 965-6838 or Commercial (803) 895-6838.







							LASHONDRIA U. BARBER, SSgt, USAF

Contingency Contracting Officer






