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MEMORANDUM FOR:  HQ AMC/LGCO

FROM:  SSgt Young, CCO

SUBJECT:  After Action Report, Ali Al Salem, Kuwait, 5 Mar 01 ~ 9 Jun 01

(i) The Contracting Office was well established and had several IDIQ contracts and BPA's in place for numerous commodities and services.  Business cards for vendors were left behind, however no notes were kept as to what the vendors supplied.  During the rotation a card scanner was procured and a database was developed for future rotations.  Host Nation Support consisted of water, power and fuel.

(ii) There were only two problems encountered during this deployment.  First several vendors had a very loose definition of the word "tomorrow" in reference to the delivery of supplies.  Experience quickly showed which contractors could be counted upon in a crunch and which to avoid except where a long lead-time was acceptable.  The second difficulty encountered was with the local custom of nap during the afternoon.  Businesses would be closed anywhere from 1400 to 1800.  Trips downtown to procure supplies would have to be scheduled around the closed time.  Adding to the difficulty was the local custom of chatting and refreshments prior to talking business.  A trip to town to visit seven vendors would often take up to 14 hours.

(iii) The contracting office was provided two rental vehicles for local use.  The Dodge Caravan was adequate for trips to town and to pick up supplies.  The second vehicle, a Mitsubishi Galant, could only be utilized for meetings at the gate or for minor pick ups.  Upon request, Transportation could supply a larger vehicle but arranging for sign out and sign in of the vehicle often delayed trip departures and further limited the amount of work that could be accomplished on a given trip.  Cellular service was adequate with each CCO being issued a cell phone upon arrival.  Signal strength inside facilities at the base was sometimes weak but otherwise good communication was the norm.

(iv) Host Nation support was excellent and only one minor problem was encountered.  Cooks were supplied to the US under a Ministry of Defense contract.  A separate kitchen police contract was let to a second contractor.  Fortunately the employees under both contracts worked well together.  The Ministry of Defense contractor would often let his employees pass paperwork expire.  Contracting would be contacted by the Security Forces and Kuwaiti Liaison at the gate and asked to straighten out the pass issues.  The expired passes would become an issue whenever other contractor pass paperwork was submitted to Kuwaiti security.  A separate meeting between Maj Adnan, head of security, and contracting, had to be scheduled to clarify the situation

(v) Facilities, equipment and associated support were adequate. 

(vi) During this rotation, additional forces were deployed for exercise purposes.  The amount deployed strained the local vendor's resources and ability to provide necessary commodities and services.  Most noticeable was the limited amount of portable toilets but rental buses and trucks were also a problem.  One item, a telescoping forklift, was unavailable in the local area.  This requirement was not identified until deployed forces were preparing to re deploy to garrison.

(vii) Civilian clothing is required in Kuwait.  Deploying CCO's should have experience with services, construction and commodities (the reorganization should handle this if all offices perform the reorganization as it was intended).  The number of years of contracting experience does not have as great an impact as there have been numerous changes in methods of procurement over the past couple of years.  In some cases having 19 years experience may be counterproductive.

Please note that this After-Action Report was prepared subsequent to extensive searches for previous AAR's and an approved template or boilerplate.  The AAR's posted to the AMC Contingency page are haphazard in format and content even considering the requirements contained in AFFARS Appendix CC.  Some type of template or boilerplate should be standardized for AMC if not AF wide.  Further these AAR's should be readily accessible through the AF Contracting Home Page for deploying CCO's to utilize.






JOHN P. YOUNG, SSgt, USAF






Contingency Contracting Officer

