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DEPARTMENT OF THE AIR FORCE

16th SPECIAL OPERATIONS WING (AFSOC)

HURLBURT FIELD FL

07 Dec 01

MEMORANDUM FOR HQ AFSOC/LGC (CMSgt Felix)




    427 Cody Avenue




    Hurlburt Field, FL  32544-5434

FROM:  16 CONS/CC

               350 Tully Street

               Building 90339

               Hurlburt Field, FL  32544

SUBJECT:  After Action Report, Early Victor 2001 (EV-01), Amman Jordan

1. This after action report is prepared in accordance with AFFARS Appendix CC, 

Paragraph CC-502-4a (3).

2. The following is information regarding the contingency itself:

Deployed Locations:

  (a).  King Faisal Air Base, Royal Jordanian Air Force, Al Jafer, Jordan

  (b).  Marka Air Base, Royal Jordanian Air Force, Amman, Jordan

  (c ).  Aqaba Navy Base, Royal Jordanian Navy, Aqaba, Jordan

  (d).  Al Luke Army Base, Royal Jordanian Army, Al Luke, Jordan  

Deployed Contingency Contracting Officer (CCO): TSgt Gary B. Hall, DSN: 579-5206

Duration of Pre Deployment Site Survey (PDSS): 29 Apr – 03 May 01  

Duration of  Final Planning Conference (FPC): 17 – 19 Jul 01 (MacDill AFB, Tampa, FL)

Duration of Deployment:  08 Sep – 16 Nov 01

Contingency Purpose: Early Victor 01 Joint Special Operations Training Exercise with Jordanian Armed Forces

3. Pertinent Issues:

a. 
Potential Sources of Supply: Finding sources was not difficult if you are located in Amman.          Most Jordanians speak some English.  In rural area you may need to speak Arabic or have an interpreter in order to conduct business. Jordan has many of the same type of retail stores that are in the U.S. such as Safeway, C-Town and many other smaller stores. There are numerous hardware and retail stores including shopping malls.  Blanket Purchase Agreements (BPA’s) were used.  See Attachment 1 for sources and BPA numbers.

b. Host Nation Support: A host nation agreement was established by SOCCENT specifically for this deployment. It allowed the U. S. Government to purchase supplies and services from the Jordanian Armed Forces for use on the local military bases.  Major items were: bottled water, rental of office and maintenance facilities, aviation fuel, line-hauls and non-potable water. 

c. U.S. Embassy: The Embassy Military Assistance Program (MAP) was the liaison between the Royal Jordanian Military and the Early Victor 01 deployed force.  The Embassy handled all funding documents, Military Interdepartmental Purchase Requests (MIPR’s) for direct payment and for host nation military contracts.   The points of contact (POC) for all funding issues with the MAP was Mohammed Al-Khalil (Finance Office) at Commercial Phone: 011-962-659-27849, FAX 011-962-659-20101 ext.2690.

APO Address: 
American Embassy, 

OMC/MCS, MAP Jordan

APO AE 09892-0207, 

UNIT 70207

Postal Address: 
American Embassy



 
Military Assistance Program




P.O. Box 345




Zip Code 1118




Amman Jordan

d. Problems Encountered with Contracting Process:

(1).  As a result of the September 11th attacks on the World Trade Centers all personnel    were on lock-down and when able to travel were required to travel in groups of two or more during daylight hours only. 

(2).  Payment can be made by the GPC, however, there may be a 3-5 percent user charge.  Not all vendors charged the user charge and it was negotiable.

(3).  Some knowledge of the Arabic language is recommended but should not disqualify CCOs.

(4).  The number of deployed personnel fluctuated through out the deployment. The deployment was extended 45 days for U.S. Army personnel.  This created difficulty in obtaining the correct amount of FY 02 funding.  The Statement of Requirement (SOR) and estimates were provided prior to departure.  However, due to the constant changes in the number of personnel, the SOR quickly became unreliable.  Funding was late from some units and caused the CCO to continue services on the basis of having enough funding overall but not enough from each specific unit.

(5).  Subsistence-in-Kind fund cites could only pay for food costs and not mess attendant or meal preparation.  These costs were funded with Operational and Maintenance dollars.  CCOs should have the catering contractor separate these costs, by meal, on the price list.  (6).  The CCO assisted the Embassy on host nation support matters, such as validation of costs and requirements, throughout the deployment.

(7).  There were 3 CCOs (1 Air Force and 2 Army).  The Army CCOs handled Marka Air Base and Al Luke Army Base.  The Air Force CCO handled King Faisal Air Base and Aqaba Navy Base.  However, we supported each other when necessary.  All CCOs were based in Amman and made constant trips to the units they supported.  As time lapsed, it became difficult for the Air Force CCO to make visits due to the 2-man concept.  This concern was addressed to the Embassy and the decision was made that the CCOs did not have to adhere to the 2-man concept as long as they made contact with the Office of Special Investigations (OSI) before departure and upon arrival to their destination point.  This turned-out to be very productive and should be used on future deployments.   

e. Local Transportation, Billeting, and Communications Resource Availability: 

(1).  Transportation was provided by contract with local vendors.  There were adequate vendors located in Amman to support all vehicle requirements for the entire country.  However, due to security concerns, we could only rent vehicles from Hertz.  After further investigations by OSI and the Jordanian security personnel, Avis was cleared to do business with the U.S. forces.  Only 4 vehicles were rented from Avis because the clearance came near the end of the deployment.  Avis prices were much lower than Hertz and their vehicle selection was greater.   The contracting officer, first sergeant and logistics officer all acted as Transportation Officers at the deployed location.  All rental vehicles came with cellular phones.

(2).  Billeting was provided through the host nation military agreement (tents, houses and barracks) and there were no associated force protection issues.  All hotel reservations were made through the Embassy, although there was a contract in place for individuals needing lodging while in-transit.  

f. Adequacy of Facilities:  The facilities and services provided by the Host Nation at Marka Air Base and Aqaba Navy base were outstanding.  The facilities at Al Jafer required clean up and numerous repairs.  The necessary repairs were made and the facilities became adequate for the conditions.  The support of this Host Nation made for a successful contingency.  There was no US Military Installation. 

g. Deployed Commander Support:  The Deployed JSOAC Commander was LTC McMillan. He was the 16th SOS Commander at home station.  LTC McMillan arrived later into the deployment. LTC Cicere of the 16SOS/CCD was the deployed commander until LTC McMillan arrived.  Their support to the contracting and logistic process was outstanding.  

h. Specific Problems Anticipated at Location:  You must have a passport to get into the country when traveling commercial airlines, if by Military Airlift (Mil Air) no passport is required.  However, if you enter the country by Mil Air and have to leave by commercial airlines, it is very difficult to get out of country without a passport.  Recommend everyone deploy with their passport.  The Contracting and Logistics personnel should bring civilian clothing and one uniform set.  You may bring casual wear but should not be used for conducting business.  It is appropriate to wear collared shirts, long pants and boots or dress shoes versus sneakers. 

i. Special Requirements:  It was a necessity for the CCO to have a credit card. Payment methods are either by GPC or direct billing.  Credit card is the preferred method for all payments with the local vendors.  Direct bill is the only method that can be used with the host nation military.  Use of the credit card was very expensive when calculating fees and exchange rate differentials.  Deployment of a Finance Officer could prove to be a better alternative considering the 3-5% fee charged for using the credit card. I recommend using the joint contracting cell set-up (all CCOs in one office).  Male or Female CCO is appropriate. 

4. Overall, the trip went smoothly and the mission was outstanding.  This deployment was unique due to the September 11 events and the actions taking afterwards.  Future Early Victor exercises/deployments should not be as hectic.  If a thorough job is done by the CCO  at the PDSS and FPC phases, a lot of problems can be solved prior to deployment. In my opinion these are the most important phases for a CCO to ensure a smooth deployment.  Contract closeout consisted of briefing the deployed J4 (Maj Syzdek) and the JSOTF commander LTC Fox (LTC McMillan had re-deployed), finalizing and paying all bills and meeting with the Embassy to finalize host nation support.  Direct billing through the Embassy via MIPRs paid the host nation support agreement.  Home station reporting shall be accomplished in the Standard Procurement System. 

5. If you have any questions or need further information about the Deployment to Amman Jordan, contact TSgt Gary B. Hall at DSN 579-5206.

\\\\\SIGNED\\\\\





\\\\\SIGNED\\\\\

GARY B. HALL, TSgt, USAF                                              
PAUL COMMEAU, Lt Col, USAF

Contingency Contracting Officer                                    
Commander, 16th Contracting  Sq.

Attachment 1

Blanket Purchase Agreements

Catering/Misc

F08620 01 A 8110

Daoud & Partners

P.O. Box 6518

Amman Jordan 11118

Tel: 962 6 568 5705 FAX: 962 6 568 5703

E-mail: muhammad@daoudco.com
F08620-01-A-8112

Freigh Exchange Corp

P.O. Box 585

Aqaba, Jordan 77110

Tel: 962 3 201 4844 FAX: 962 3 201 3325

E-mail: freigh.corp@firstnet.com.jo
Rental Vehicles/Misc

F08620 01 A 8111

Hertz Shakhshir Rent A Car

P.O. Box 950627

Amman 11195 Jordan

Tel: 962 6 553 9858   FAX: 962 6 553 8406

E-mail: hertz@go.com.jo
F08620 02 A 8110

Avis Rent a Car

King Abdullah Gardens

Amman Jordan

Tel: 962 6 569 9420  FAX: 962 6 569 4883

E-mail: avis@go.com.jo
Hotels

F08620 01 A 8113

Inter-Continental

P.O. Box 35014/5

Amman Jordan 

Tel: 962 6 464 1361  FAX: 962 6 464 5217

E-mail:  ammha@interconti.com
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