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	DEPARTMENT OF THE AIR FORCE

92d CONTRACTING SQUADRON (AMC)

FAIRCHILD AIR FORCE BASE, WASHINGTON



5 Oct 01

MEMORANDUM FOR HQ AMC/LGC


402 Scott Drive, Unit 2A2


Scott AFB, IL. 62225-5308

FROM:
92 CONS/LGCA


110 W. ENT ST., SUITE 200


FAIRCHILD AFB, WA. 99011-9403

SUBJECT: After Action Report – Contingency Contracting Support for Operation Southern Watch

1.  The following information is provided in accordance with AFFARS Appendix CC-502-4(a)(3).

2.  Purpose:  Steady state rotation to provide support to the 386th Air Expeditionary Group (AEG) for Operation Southern Watch in Kuwait.

3.  Dates and Location:  Arrived at Ali-Al Salem Air Base, Kuwait on 4 Jun 01 and departed on 9 Sep 01.

4.  Site Survey Information concerning potential sources of supply:

a. As with most of the current SWA Forward Operating Locations, there are numerous sources of supply in the local economy from which requirements could be filled.  The average number of days for the delivery of supplies was from 1 to 2 days from date of award.  Items that are not available in the local economy due to non-availability or compatible specific requirements are being procured from the United States.

5.  Problems encountered with the contracting process:

a. PROBLEM:  Items being shipped from the United States weighing over 70 pounds were required to be shipped through Dover AFB.  Shipments through Dover were sometimes causing very long delays in arrival to the AOR.  These delays had a direct impact on the mission.  To illustrate how long it took, towards the end of my tour the contracting office was just then receiving property that had been ordered by the CCO from the previous rotation.  It was not a specialty item and shouldn’t have taken that long to direct ship.  Items weighing less than 70 pounds were being shipped directly to the Contracting Squadron from stateside contractor locations.  The average time of delivery for these items took about 2 to 4 weeks.


SOLUTION:  None at this time.  As long as the requirement exists to send heavier packages through Dover AFB, there will continue to be delays.

b. PROBLEM:  Contractor access for deliveries.  A problem was noted in the process of obtaining access for contractors making deliveries of required supplies.  Contracting was meeting each contractor at the main gate to receive all supplies being delivered to Ali Al-Salem.  The main problem with contracting being responsible for meeting the vendors and bringing supplies onto the base is that each and every vehicle that arrives at the main gate has to be searched.  Those vehicles requiring a full search or vehicles needing cargo searches could spend from 1 to 3 hours getting through the search pit.  In some cases, this would require us to be out of the office for the better part of the day.  Obviously, if we were out escorting contractors, we couldn’t be in the office buying anything.

SOLUTION:  The Ali Al-Salem contracting office changed this process by contacting the customer and having the customer meet the contractor at the main gate to receive their supplies.  It is more convenient for customers to pick up their supplies and let the contracting personnel just meet contractors at the main gate to make payments.  This process eliminates the middleman and allows customers to receive the supplies required to continue the day-to-day mission quicker.

6. Local transportation, billeting and communication resource availability:

a. Transportation was found to be very satisfactory for contracting personnel.  There were 2 vehicles available for use by contracting personnel.  If contracting personnel had any problems with vehicles, and we did, the contractor wasted no time replacing them and providing the contracting office with continued support.

b. Communications were also found to be very satisfactory for contracting personnel.  The contracting office had access to both DSN and commercial phones and DSN and commercial FAX lines.  Cellular telephones were also provided to all contracting personnel.  Contractors and customers were able to contact contracting personnel at any time of the day.  By providing contracting with these necessary resources it caused no delays in the procurement process.

c. Billeting was found to be satisfactory for contracting personnel.

7. Host Nation Support Agreement:

Upon arrival at Ali Al-Salem contracting personnel were not aware there was an Assistance in Kind (AIK) agreement.  The Chief of the Contracting office (2Lt Norgaard) was informed that we had this AIK agreement about halfway through AEF 6’s rotation and was working the issue of attempting to properly utilize all the services under the agreement.  Many of the services utilized by the base should be provided under this agreement.  Some of the services provided under this agreement have been utilized (i.e. Bottled Water, Fuel, and Ice).  However, there are many more services that should be provided for the base that are not being utilized under this agreement (Food, Heavy Equipment rental, Vehicle Lease, Cell Phones, etc.).  The issues with the AIK agreement were not resolved at the time of my departure.

8. Adequacy of facilities, equipment, and other support provided:

Facilities and equipment were found to be very satisfactory for contracting personnel.  Shortly after my arrival the contracting office was moved from a temporary trailer to a brand new permanent building.  The Contracting office was also provided a CONEX to store supplies until customers were contacted to come to the contracting office to pick up their property.  This CONEX was used to store items that were picked up by contracting personnel on their weekly runs to Kuwait City to purchase routine supplies.

9.  Specific problems which could be anticipated for future contingency operations:

There are no foreseen problems with future contingency operations at Ali Al-Salem, Kuwait as long as the proper facilities, equipment, and supplies are made available to contracting personnel.


TODD E. WRIGHT, SSgt, USAF


Contingency Contracting Officer
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