HEADQUARTERS 122nd FIGHTER WING (ACC)

INDIANA AIR NATIONAL GUARD

3005 WEST FERGUSON ROAD

FORT WAYNE INTERNATIONAL AIRPORT

FORT WAYNE, IN  46809-0122

05 April 2001

MEMORANDUM FOR RECORD

FROM:  122LS/LGC (MSgt Michael J. Vorndran)

SUBJECT:  After Action Report

1.  Deployment Information:

Deployed Location:  39CONS/LGCB, Unit 7090, Box 127, APO, AE 09824-0127, Incirlik AB, Turkey

Deployed Member:  MSgt Michael J. Vorndran

Duration of Deployment:  02 March 2001 through 06 April 2001

Purpose:  Participate in support of 39ASEW

2.   My predecessor, SMSgt Kotynia contacted me several weeks before my departure from my home base.  She was very helpful and willing to answer my questions via e-mail and telephone.  She had my gate pass and lodging ready for me when I arrived at Incirlik AB.  She and half a dozen Contracting personnel were waiting for my arrival on 3 March.  The 4-day overlap in our tours was very helpful for me as SMSgt Kotynia had the time to brief me on status of the workload and help me get familiar with the office, base, and off-base facilities.

3.  After SMSgt Kotynia left I had time to get acquainted with the service contract files.  There was only one AF Form 9 waiting for more information from the customer to work on.   The first week was very slow due to the fact that the entire week was a Turkish holiday and there was very little contact with vendors that week.  The 2nd week was also slow so I had time to clean up and file paperwork that had been lying around for quite some time.  No other work was assigned to me the 2nd week.  

4.  MSgt Caffaro replaced MSgt Hayes the 2nd week in.  After MSgt Caffaro became more familiar with the office, he assigned some orders to me to complete or follow up on.   It may help in the future if the office supervisor assigned some work to the ONW within the 1st week.  Since we are only here for 4 weeks that would give the ONW Augmentee time to complete the work and to start on anything else that comes up within the tour.   

5.  There was no organization in many of the ONW contract files.  Contract files were scattered throughout the ONW desk and paperwork lying in the contract folders that was not put in the tabs.  I know filing is not high on everyone’s list, but in order to keep these contract files current and up to date, I suggest filing paperwork in its appropriate place at least once a week.  An example was Contract Number F61358-99-C0008.  Some of the paperwork that was lying in the contract folder, such as Material Approval Submittals and Contract Progress Reports dates back to August and September of 2000.  

6.  I never did get my local area network (LAN) password through the COM flight.  At the time of my departure I was still using SMSgt Kotynia’s name and password to access the computer.  After repeated weekly requests through the Plans & Programs flight, I gave up on getting the password changed my 4th week in.

7.  I would tend to agree that several weeks could be added onto our tour (45 or 60 days).  It seems that by the time we get settled in and learn the office procedures and personnel (3rd full week for me) that it was time to start thinking about leaving.  I thought the tour and experience to work with the Active Forces was an excellent opportunity.  The Contracting personnel could not have done a better job in making me feel comfortable, answering any questions that I had, and including me in various after work gatherings.  Attached are a list of open AF Form 9’s, current service contracts and purchase orders.   

MICHAEL J. VORNDRAN, MSgt, IN ANG







         Contract Specialist

1 Atch

List of Open AF 9’s

List of Current Service Contracts & Purchase Orders

OPEN AF FORM 9’S

PR NBR

SOL PIN
PR DESCRIPTION

STATUS

F221DW10360300
01-T-0043
Treadmills


Waiting on add’l funds

F221SV02990300
01-T-0062
Projector


Bid Opening 4/9/01

F221SV03540500
01-Q-RW06
Camp Adventure

Awaiting Pub Price List

F55LGW10370200
01-T-0035
Snap-On Tools

Waiting on Vendor Contact

RECURRING SERVICES & SUPPORT CONTRACTS

CONTRACT NBR      VENDOR                       DESCRPITION               EXPIRES 

F61358-99-C0003      ASFA
                   Tent City Janitorial         30 Sep 01

F61358-99-MR024
   Edip Kabaharn
         Public Health Spec
    30 Sep 01

F61358-01-P0001      ASFA

         Tent City Cleaning
    30 Sep 01

