HEADQUARTERS ARKANSAS AIR NATIONAL GUARD

189 AIRLIFT WING (ANG-AETC)

Little Rock Air Force Base, AR 72099-4802

30 April 2001

MEMORANDUM FOR RECORD

FROM:  189LS/LGC

SUBJECT:  After Action Report

1.  Deployment Information:

Deployed Location:  39CONS/LGCB, Unit 7090, Box 127, APO, AE 09824-0127, Incirlik AB, Turkey

Deployed Member:  SMSgt THOMAS E. CAMPBELL 

Duration of Deployment:  31 March 2001 through 01 May 2001

Purpose:  Participate in support of Operation Northern Watch

1.   I have known my predecessor, MSgt Mike Vorndran, for a number of years and we stayed in contact while he was here so I knew most of what was going on prior to my arrival.  He had my gate pass and lodging ready when I arrived at Incirlik AB.  The 4-day overlap in our tours was very helpful for me, MSgt Vorndran had the time to brief me on status of work in progress and help me get familiar with the office, base, and off-base facilities.

2.  MSgt Caffaro, Flight Superintendent, and all of the office staff made me feel at home and were very helpful while I was getting oriented with office procedures.    

3.  During my time here I was able to award a couple of purchase orders that were in the process of award during the time MSgt Vorndran was here.  I also sent letters to Commanders notifying them that their recurring services contracts would expire 30 September 2001. If the services are required in fiscal year 02 they are to submit a AF Form 9 for informational purposes and a new statement of work.  The responses are due mid May.  I think it would benefit the office if the ONW Augmentee were to review the Statements of Work (SOW) as they come in or help organizations develop a SOW to meet their requirements. They could also prepare COR appointment letters, QAE letters and the contract folders.  Having the letters and folders prepared in advance would make it easier to award orders in September when it is very busy. 

4.  I thought the ONW tour was an excellent opportunity to work with the Active Forces.     

THOMAS E. CAMPBELL, SMSgt, AR ANG







                 Contract Specialist

