DEPARTMENT OF THE AIR FORCE

                                      Headquarters 436th Airlift Wing (AMC)

20 Sep 2001

MEMORANDUM FOR HQ AMC/LGC

FROM: 436TH Contracting Squadron

             639 Atlantic Street

             Dover AFB, DE 19902-5639

SUBJECT: After Action Report 

1.  Per AFFARS Part Appendix CC, Section 502-4(a)(3), the following

information is submitted to you as the Head of Contracting Designee.

     a.  Date and location: I arrived 28 May 2001 at AEF location, Ali Al

Salem AB, Kuwait, to provide Contingency Contracting Support for Operation

Southern Watch.  We experienced few problems with our contracting process.

Prior rotations had already established with numerous local contractors for

the various supplies and services needed.  Most of the vendors accepted the

IMPAC and all the vendors we dealt with accepted cash and checks.

     b.  There was, however, very little Host Nation Support (Assistance In

Kind (AIK)), or Burdensharing being provided.  This was in contrast to what

was stipulated in the Defense Cooperation Agreement (DCA) as stated below.

          i) Article 4 of the DCA stipulates that the Government of Kuwait

shall provide "on request by and at no cost to the Government of the United

States" the items in Annex B.  The DCA also stipulates that in the event

that the U.S. Government provides the logistics items of Annex B, because

Kuwait is unable to do so, that the U.S Government will be reimbursed

quarterly "in an amount equivalent to the cost of the support."  (Reference:

Defense Cooperation Agreement)

          ii) DCA: Annex B.  AIK Logistic Support items:

-         Accommodations, Facilities, and Training Areas

-         Maintenance and Repair Services

-         Water, including distribution and storage

-         Food

-         Fuel, including storage, distribution, and QC

-         Land, sea, and air transportation services

("Ground Transportation in Kuwait including VIP Trans.")

-         Utilities and Services

-         Civilian Labor Requirements

-         Medical Support

-         Air and Seaport Services

              (Reference: Defense Cooperation Agreement, Article IV and

Annex B)

               Reimbursement Guidelines:

1.      Must relate to an activity (combined exercise) or to be pursuant to

and authorized by the DCA (training with Kuwaitis and/or prepositioning)

OR

2.      Must relate to the categories of support in Annex B

              (Reference: 092150Z Oct 92 MSG #09814)

     c.  Some of the AIK procedures have been corrected.  

          Example: Water Contract recently changed on request of DOL to have

more small bottles.  Request was submitted by the ARCENT CMO, Office to the

KMOD Liaison Branch and followed through to J4 and the Undersecretary of

Local Procurement who approved the request.  Rawdateen (whom is a local

contractor) now provides a larger quantity of smaller bottles.

     d.  Problems encountered with the contracting process to include local

customs, shortages of supply within the local economy, local political or

diplomatic impediments, language difficulties, currency exchange rate

fluctuations, and security issues or concerns were kept to a minimum and

corrections made immediately.

     e.  Local transportation was available, but at a cost.  Again, the AIK

should have come into play here.

     f.  Evaluation of any Host Nation Support Agreement or comparable

understanding, Status of Forces Agreements, with the impact of these

agreements upon contingency contracting within the area needs to be

examined.  At base level contracting the requirements are met to meet the

needs of the base.  The evaluation listed here needs to be conducted at a

level above base level contracting. 

     g.  The facilities and equipment on site were adequate.  If there was

something found to be needed that wasn't on site it was procured for through

the contingency contracting office in a timely manner.

     h.  Some of the problems that were present at Ali Al Salem AB were the

shower facilities and the sleeping area.

          i) The shower facilities were often broke down.  Most times there

was very little water pressure.  And the water temperature of the showers

was either very hot or extremely hot.

          ii) The sleeping area consisted of tents.  The wind blew 95% of

the time so the sand build up was prevalent on everything inside the tents.

A solution to this problem was being worked.  Hard structures were being

constructed for sleeping quarters to solve this predicament.         

     j.  Special personnel requirements.  This deployment required a

thorough knowledge of a diverse type of contracting tools.  It is my

recommendation that personnel assigned should have at least two years of

experience.  An adequate supply, three changes of each, both military and

civilian clothing should be adequate.  

2.  My contingency contracting support was terminated on 1 Sep 2001.  On 4

Sep 2001 I arrived back at my permanent duty location.

3.  If there are any questions or concerns, please contact TSgt Jeffrey A.

Chronister at DSN 445-6757.  

//Signed// 

JEFFREY A. CHRONISTER, TSgt, USAF

Contingency Contracting Officer

