MEMORANDUM FOR RECORD

SUBJECT: After Action Report - Ahmed Al Jaber AB, Kuwait

FROM: TSgt Renata Ellington

1. This after action report is prepared in accordance with Federal Acquistion regulation Appendix CC, Paragraph CC-502-5.  I was deployed to Ahmed Al Jaber to award the first ever SABER contract in the AOR.  The contract would also provide support to Ali Al- Salem AB.

2. The following topics will be addressed in my report

A. Travel

B. Lodging

C. Recreation

D. Contracting/Customer Interface/Doing  Business in Kuwait

E. Problem/Recommendations

3. TRAVEL WITHIN KUWAIT.  Traveling around in Kuwait was easy.  Although I found it to be a hassle as a female because we were required to always have a male in the vehicle.  It is not always easy to find a male to travel at the exact time frame you need to depart.  They recommended that females not drive but, it was prohibited, I drove quite often and did not encounter any problems. 
4. LODGING.  Contractors are currently in the process of building dormitories but in the interim there are many people still living in tents.  There are five types of billeting at Jaber, tents for short-term personnel 45 days or less, expandable and warehouses for the airman, dorms for the junior enlisted and quads for the senior enlisted and permanent party personnel.  They officers are housed in T-billets.  Overall living conditions are good you are provided washer/dryers and free laundry detergent.

5. RECREATION.  The recreation center is open 24 hours and provided access to computers and morale phones.  They also provided movies to rent, pool tables, ping pong and other miscellaneous games.  Once a week they played a movie on the big screen TV but we had access to the TV at anytime.  They had several card tournaments and bingo games.  There is also an in-ground pool.

6. CONTRACTING/CUSTOMER INTERFACE/DOING BUSINESS IN KUWAIT.  Customers had a very good relationship with the contracting office.  They were pleased with the fact that their form 9(s) were processed in timely manner.   As the contracting officer for the SABER contract I worked very closely with civil engineering.  It was very important that I maintained a close working relationship in order for the contract award to be a success.  I was also in constant contact with all contractors who submitted proposals.  They were very respectful towards me and I never had a problem doing business with them as a woman.   
7. PROBLEMS/RECOMMENDATIONS.  The following is a list of problems encountered along with recommendations
Problem: I was not allowed to enter the base one night because the Kuwaiti guard felt a female occupant of the vehicle had disrespected him because she was laughing as we entered the gate.

Recommendation/Action: Brief incoming females that when they enter the Kuwaiti gate they should remain quiet and be professional.  My commander escorted me back onto the base.

Problem: There are Guard personnel at Jaber for 30 days or less assigned to the quads because they refuse to live in a tent.

Recommendation: I would recommend the guard personnel be assigned a dorm room at most.  It was policy that personnel assigned 45 days or less live in tents, they should not be the exception.

Problem: Contracting did not have commercial stateside fax capabilities.  There are numerous times when information needed to be faxed stateside to vendors and we were unable to accomplish this task.  We had to use and electronic email fax, which cost money and was not available to everyone in the office due to constant rotation of personnel.

Recommendation: Install fax machines that have the capability to dial international numbers.  

8. If there are any questions please contact me at Langley AFB, DSN 574-2922 or commercial (757) 764-2922

TSgt Renata Y. Ellington

 SABER, Contracting Officer

