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30 January 2001

MEMORANDUM FOR 30 CONS/CC

FROM:  TSgt Krist, Contingency Contracting Officer

SUBJECT:
After Action Report

1. This after action report is prepared IAW AFFARS Appendix CC, paragraph CC-502-4a.(3)

2. The following is information regarding the contingency itself:

Deployed Location:  Al Jaber Air Base, Kuwait

Deployed CCOs:  TSgt Marisol Krist

Duration of Deployment:  45 days (18 October 00 – 30 November 00)

Contingency Purpose:  In support of Operation Southern Watch

3. Host Nation Support:  The Kuwaiti Government provided an outer-perimeter of security to our base and  they set up free dry cleaning operation for uniforms. 

Problems encountered with the Contracting Process: 

A serious issue that was encountered while preparing for this deployment was equipping me with a gas mask and locating filters and hoods for it.  After being notified that I would be deploying to Kuwait, I went to Supply to get the necessary Chem Gear issued to me.  Personnel Readiness ran a gas mask fit test.  It was discovered at this time that my face was too narrow for the “small” size gas mask.  30 CONS superintendent had to then search all over the command and then the entire Air Force inventory for an extra small gas mask which was only available with the MU-17 model.  It concerned me that in today’s Air Force it was very difficult to locate a proper fitted mask for me with replacement filters.  It should be a concern to the Air Force that we do not have proper gas masks to adequately protect people of my size.   Another concern for me was that I was not familiar with this mask or replacing filters for it.  Personnel Readiness had to give me a crash course on how to replace filters.  Had we not found a mask for me, I would have been replaced by someone else because I could not deploy without a gas mask.

After a week of my arrival, the base went on Threatcon Delta making it some what challenging for contracting to coordinate for and obtain supplies and services.  The vendors were very helpful and cooperative.  They would meet us outside the gate to make transactions since we were not able to go into town.  Obtaining passes was a very exhausting and time consuming process.  The process and requirements were continuously changed by the Kuwaiti Security.  

4. Adequacy of Facility:  The office was centrally located inside the headquarters building along with Finance which allowed for a smooth flow between contracting, finance and customers.   Equipment required to perform our jobs was available.  

5. Deployed Commander Support:  Lt Col Thomas R. Pilling is the commander of the 332 ELS.  He provided our office with outstanding support and maintained an excellent squadron.   He was very knowledgeable and provided valuable input and guidance.

6. Specific Problems Anticipated at Location:  Terrorism, especially after the bombing of USS Cole in Yemen.   Everyone was well briefed on the importance of checking vehicles and any supplies when entering the compound and reporting any suspicious activity.

7. Special Requirements:  None.  Most businesses were managed by the Third Country Nationals who have no objection doing business with females and speak very well English.  

8. Overall this was a very positive experience, I look forward to doing it again.  I felt a real sense of purpose towards the mission.  Our office worked well together and ensured the mission was accomplished.   To future CCOs be prepared to work long hours (14 to 16 hour days).  You will find this to be a very rewarding experience.

9. If you have any questions regarding specific living conditions or clarification, please contact TSgt Marisol G. Krist, 30 CONS/LGCA, DSN 276-6692 or e-mail me at Marisol.Krist@vandenberg.af.mil.











MARISOL G. KRIST, TSgt, USAF
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