MEMORANDUM FOR 
HQ AFSPC/LGCP


ATTN:  CMSGT SCHEETZ

FROM:
50 CONS/LGCA


300 O’Malley Avenue, Suite 49


Schriever AFB, CO 80912-3049

SUBJECT:  After Action Report, Operation NORTHERN WATCH (ONW) 

1.  This After Action Report is prepared in accordance with AFFARS Appendix CC, Paragraph CC-502-4a (3).

2.  The following is information regarding the contingency itself:


Deployed Location:  Incirlik Air Base, Adana, Turkey


Deployed CCO:  SSgt Raja Panchal


Duration of Full Deployment:  05 June 2001 – 06 Sep 2001

Contingency Purpose:  Provide contingency contracting support for Operation Northern Watch

3.  Potential Sources of Supply:  Operation Northern Watch is currently in the sustainment phase.  Most of the necessary sources of supplies and services are already in place.  Local vendors are readily available to meet the requirements of the operation.  Most will accept the Government Purchase Card.  If not obtained locally, purchases were made via the Internet.  There were some problems with currency rate fluctuation.  Contractors would ask for a different rate than what the government was quoting.  The 39th Wing Finance office gave rates on a daily basis.  All contractors were notified accordingly.

4. Problems encountered with the contracting process: There were no problems with the contracting process however there were several incidences where follow up was not being accomplish and vendors were asking for payment when items had not been received.  This occurred mostly due to acceptance of partial deliveries.  Policy states that no vendor is to be paid until the entire order has been shipped/delivered.  Strict enforcement of policy remedied this matter and all orders were eventually received and paid for accordingly.

5.  Local transportation, billeting, and communication resources:  Transportation requirements were handled by the 39th Contracting Squadron on Incirlik Air Base.  The Base Support Plan states that all service and construction requirements with a performance period greater than 90 days will be done by 39 CONS.  The only billeting requirement was for the troops at the Forward Operating Location at Diyarbakir Air Base.  There is an established Local Support Agreement between the Turkish Air Force and the US Government that spells out what we pay for billeting at Diyarbakir.  We have 20 rooms and pay for them in advance on a monthly basis via SF 44 and cash.  You physically have to fly there and make the payment every month.  The procedures are spelled out in the continuity books and the C4 interpreter makes arrangements.  Communication (telephone) services were provided by the 39th Communications Squadron.  This includes cellular telephones and Land Mobile Radios.

6.  Evaluation of Host Nation Support Agreement, Status of Forces Agreements, and their impact:  There is a SOFA established in Turkey, most of which applied to the permanent troops (39th Wing Personnel).  However some of the areas did apply to this operation.  For instance, it clearly states the disposition of all imports and exports in Turkey which is critical in getting the supplies need into Turkey.  There were some areas of the Local Support Agreement between the US and the Turks regarding Diyarbakir (FOL) that need to be clarified and/or renegotiated.  We are paying quite a bit for services we receive there.  This issue was brought up the chain and will need to be handled at a higher level than the CCO.

7.  Adequacy of facilities, equipment, and other support provided by the deployed commander:  There is an established office for the Logistics Directorate (C4).  It was a renovated warehouse and it served us well.  It housed the whole logistics operation.  Civil Engineering made several upgrades to include installation of air conditioning.  The facilities that were there for the 39th Wing Personnel were readily available to the deployed troops as well (i.e. commissary, BX, gym(s), food court, dining facility).  In addition, several facilities in Tent City were just for deployed troops.  These included a gym, morale tent, village pub, and library..  New fitness equipment was ordered and received during my deployment.

8.  Specific problems which could be anticipated to support an extended exercise or contingency operation:  None

9.  Special personnel requirements:  Lots of coordination between the incoming and outgoing CO needs to take place.  The outgoing CO needs to ensure that the incoming CO has submitted proof of Government Purchase Card Training in order for the incoming Co’s card to be ordered by the 39th Contracting Squadron GPC Coordinator.  In addition, issues with gate passes and driver’s license need to be addressed prior to arrival of the new CO.  This is crucial to ensure there is not a break in service that the deployed CO provides to Operation Northern Watch.







RAJA N. PANCHAL, SSgt, USAF







Contingency Contracting Officer

