MEMO FOR RECORD







5 Jan 01

SUBJECT: After Action Report

Arrived 7 September 2000 as the Services NCOIC Joint Task Force Operation Southern Watch (JTF-SWA), Prince Sultan Air Base (PSAB), Riyadh, Saudi Arabia.  I had three days of turnover to administer 17 contracts with an aggregate value of 45 million Saudi Riyal or $12 million dollars.

Took over final stages of $8M vehicle lease contract, finalizing local, legal, and HQ reviews and clearances.  Negotiated delivery, penalties for early turn in, and coordination the replacement of 220 vehicles.  Increased obstacles with the Saudi's as the winning contractor was Jordanian and therefore according to their rules not allowed on the Air Base.

Coordinated the move of JTF-SWA Staff and Air Force Office of Special Investigation cell phones from Eskan Village to PSAB with no loss of service allowing Eskan Village, 320 CONS, to close out their contract without incurring costs in the new fiscal year.  Saving over $30K.

Terminated NAF vehicle lease due to high costs and negotiated and implemented a new Agreement receiving 6 vehicles for the price of 3.  This agreement allows members to take cultural trips into the local cities for MWR.

Awarded contract with Dhahran Airport for diverting U-2's, F-15, and F-16's planes in the event of an emergency.  Value $800K.

Exercised 5 options to include all D & F's, letters of intent and notice's to proceed.

Ongoing administration:

Cable TV

Swimming Pool (includes lifeguards)

Gym Equipment Maintenance 

Base Newspaper

Official Travel (SATO)

Host Nation Liaison

Custodial Services

Copier Maintenance

Assembling F-16 Fuel Tank Shipping Containers

The office was adequately manned with 12 administrators/buyers, 1 Information Management person and the Commander.  The office was well established with latest equipment and facilities.  The sources of supply were well maintained.  The only problems with the host nation were clearing customs.  This was facilitated with purchasing goods either in country or having them shipped through the U.S. Postal Service.

The IMPAC cards for the office were not received within the first month.  Only my cards were received.  This created a problem as it was end of fiscal year and most goods ordered could be bought on the Government credit card.  After talking with the Commander we agreed that all credit card buys would be ordered by the buyers and confirmed by me.  That way I could account for the purchases when the bills came in to reconcile.  All requirements were procured without zero loss of funds.

With the attack of the U.S. Cole in October we increased our security posture, this resulted in delays at the gates for contractors with ongoing contracts.  I was able to negotiate a no-cost modification to the work hours of all of my contractors.  They were very willing to work out whatever schedule we devised.

Traveling to Riyadh was no problem, the Saudi infrastructure is very advanced.  Problems only arose after the base increased security and fewer trips were allowed and the contractors had to come to the base for payments.  For some this was no problem but for others it wasn’t good.  The Saudi banks charged businesses more if they manually swiped credit cards instead of electronically.  Most trips to Riyadh were to make payments for existing contracts.

Another problem with Saudi Banks and IMPAC cards was that on “most” occasions we could not swipe more than $20,000 per card.  When we had payments over that amount we would have to charge it against more than one card.  One contractor was owed $180,000 and that took three separate trips to town to settle.  The Commodities Flight Chief and the Host Nation Liaison had a meeting with the Bank Manager and this was still an issue when we rotated out.

There was no Host Nation Support Agreement or SOFA, only a Memorandum of Agreement that seemed to be changing regularly whenever the Saudi’s felt we weren’t giving their country enough business.  This would lead to delays at customs and even charges for custom duties.  To facilitate the release of goods from customs we wrote contracts to “Customs Brokers” who would pay the custom charges for us.

The living facilities at PSAB are relatively new and very comfortable, the contracting office members were billeted together and this assisted in coordinating traveling to the operation side of the base.  The contracting office was assigned 4 vehicles, this was adequate.

There seems to be a misunderstanding about female contracting officers deploying to Saudi.  The contractors that I dealt with did NOT have a problem dealing with females.  Most are Third Country Nationals, but even the Saudi Arabian owners would talk to and do business with the female SSgt that replaced me.  They understand that the US military employs females to do the same job their male counterparts do and they understand what they have to do to get a contract.  This should be briefed throughout the military that after 10 years in the desert the contractors that have been working with us since the end of the Gulf War have an understanding of the workings of the US Government and have adjusted accordingly.  This message is getting out to some commands, as there were 2 females in AEF 9 and 4 in AEF 2.

Suggest that at least 5 days of turnover between AEF’s as this promotes the stability that is needed, especially in the on-going service contracts.

//SIGNED//

STEVEN H. KVALEVOG, SSgt, USAF

Contingency Contracting Officer

