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12 July 2001

MEMORANDUM FOR
22 CONS/CC

FROM:
22D CONTRACTING SQUADRON/LGCA


53147 KANSAS ST  STE 102


MCCONNELL AFB  KS  67221-3606

SUBJECT:  90 day deployment to 320th Expeditionary Logistics Squadron, Eskan Village KSA 

1. PURPOSE:  Deployed in support of 320th Air Expeditionary Group, Joint Task Force Southwest Asia and other coalition forces in support of Operation Southern Watch.

2.   TRAVELER:  TSgt Jeffrey H. Teague

3.    ITINERARY:  23 March 01 – 14 June 01; Eskan Village Saudi Arabia

4.    DISCUSSION:   The trip objective was to provide contracting support for the 320th Air Expeditionary Group, Joint Task Force Southwest Asia and other coalition forces in support of Operation Southern Watch. Upon arrival I was placed in the position of Superintendent of the Contracting Flight and as the Construction Contracting Officer. The following is a synopsis of key issues during the deployment.

a.  Observation:   The mission at Eskan Village has continued uninterrupted since Dessert Storm. The base is still operating as if this is an initial deployment. Being the Construction Contracting Officer I had numerous Civil Engineering Requirements. Every Requirement that came to my desk from Civil Engineering was identified as urgent. Many of these requirements were identified six or eight months prior to contracting being involved in the process.

Situation:   Civil Engineering does not involve the Contracting Office in requirements until they are ready to have the items purchased. When requirements are not planned and coordinated through the Contracting Office and they are presented as an urgent requirement six months after the requirement has been identified it causes lack of adequate competition and lowers quality results in the contracting process.

Solution:   Have Civil Engineering identify requirements to the Contracting Office early in the process so that proper business advice can be obtained and adequate time can be used for the solicitation and award of the contracts.

b.    Observation:   As the administrator of a construction contract to repair high rise apartment towers I made frequent visits to the construction site. Myself and the project inspector both identified numerous safety issues. The workers were barefoot and not wearing any safety equipment. It was determined that OSHA regulations did not apply and that there were little or no local regulations concerning employee safety. While trying to determine appropriate action to take the project inspector discovered the contractor was using paint thinner to strip carpet glue from the tile floor. During his inspection he informed the contractor that he would require material safety data sheets or the equivalent information on the products being used. He also informed them that for the time being they were to insure the area was properly ventilated. He told them to open the windows and place fans so that the area would have adequate air circulation. After he left the work site the contractor continued to work without any ventilation. They plugged in an electric buffer and began cleaning in an enclosed room. There was an immediate flash explosion. Three contractor employees were injured. The contractor was immediately informed to cease all activity for the day and to refrain from using the chemical until further notice. The primary concern was for the US Armed Forces members performing TCN (Third Country National) escort duty for this project. 

Situation:   The dilemma was faced on how to ensure the contractor followed basic safety procedures when OSHA did not apply. A survey was made by myself and the project inspector and the group safety officer. We made a list of all safety discrepancies and concerns. 

Solution:   I drafted a letter to the contractor stating our concerns and informed them that until the discrepancies were corrected they would not be allowed back on the job site. I also informed them that if we found unsafe practices in the future they would be removed from the job site for the remainder of the day. The contractor corrected the safety violations and began performance anew. The first day they returned to work the project inspector found the contractor’s employees using the same paint thinner to clean the floors again. I immediately contacted the manager of the company and informed him they were to vacate the job site for the remainder of the day. The contractor was not pleased (There are liquidated damages in the contract and he was concerned about being delayed). I explained to him that it is the contractor’s responsibility to ensure that his employees are following general safety procedures.  No further safety violations occurred and the contractor repaired the damage caused by the explosion. The contractor’s employees all returned to work after a few weeks. fortunately no one was killed and no American Service Members were involved in the incident. 

c.   Observation:   The Saudi Government is preventing any non-milspec items from being imported into the country and are holding items in customs for up to six months that the US Military has ordered from the United States. 

Situation:   Items ordered from the US including GSA are being held in customs for up to six months. The Saudi Government is attempting to force local purchase. This can be more costly and less reliable.

Solution:   Coordinate with local vendors to obtain items not available locally. There are several companies in the area that have offices in the United States and ship items into Saudi Arabia regularly. They are able to coordinate with customs and ensure the items are quickly released. It is also possible to find adequate price competition to ensure competitive pricing. The contractor pays the customs fees and this is passed on in the contract price.   
5.   CONCLUSION:   Eskan Village has been in the base sustainment phase for many years and has well established sources for almost any requirement. The problem with importing items can be resolved by buying from a local vendor and allowing them to import the item for you. It is imperative that Contingency Contracting Officers find a way to enforce basic safety procedures and practices. The prevention of injury and damage to property should be one of the top priorities in a contingency environment. 

JEFFREY H TEAGUE

Contingency Contracting Officer
AMC--GLOBAL REACH FOR AMERICA
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