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21-Dec-01
MEMORANDUM FOR HQ AMC/LGC

FROM:  319 CONS/LGCV


      575 6th Ave. Bldg 418


      Grand Forks AFB, ND  58205

SUBJECT: After Action Report 

1. Purpose:  I’m SSgt David Goff from Grand Forks AFB, ND.  My deployment was for a standard Air Expeditionary Force (AEF) 8 deployment to Al Dhafra AB, UAE.  I was sent as the commodities buyer in support of Operation Southern Watch from 30 Aug 01 until 4 Dec 01.   

2. Travelers:  All personnel departing Grand Forks on the same day are as follows;


SSgt David M Goff
Contracting Officer


SRA Tomas Sanchez
Fuels


A1C Kevin Durden
Fuels

We all departed on the same day and flew to our port of departure in Boston were we met up with a large group of other personnel rotating into the same region as Al Dhafra.

3. Itinerary:  Upon arriving in Al Dhafra AB, UAE, my duties kept me in the area for the duration of the deployment.  Most of the business conducted was carried out in the city of Abu Dhabi.  Abu Dhabi is about a 30-minute drive from the base. Abu Dhabi is a fairly large city and most things can be found here.  Another place that we did business was in the town of Musaffa.  This is a small industrial area located only five minutes from the base but the items availably are limited to industrial supplies and services.  Occasionally we would have to visit the city of Dhubi.  Dhubi is the largest city in the area and were most businesses warehouse their merchandise.  This city is a little over an hour drive away and requires a special authorization to visit.  Although more items are available in Dhubi, it is more convenient to navigate and do business in Abu Dhabi.

4. Discussion:  When I arrived we had a 3 man office consisting of one permanent party member as our Contracting Flight Chief.  The other positions are the Construction / Services and the commodities buyer.  This office supported a base populace of about 350 personnel.  Our office worked very closely with the finance office.  The finance office was set up with a bank account in Abu Dhabi allowing them to make payments by check in local currency.  By having this account they also had an agreement for money transfers into this account at a set exchange rate.  This allowed us to work with the same exchange rate throughout the deployment.  This is a great help since we didn’t have to contend with fluctuating exchange rates.


One of the things that I believe is most important for this deployment is communication with the deployed office prior to you departure.  This communication is necessary to ensure a smooth change over of personnel as well as ensuring that the incoming personnel have the proper tool to perform the job.  I was able to contact the Al Dhafra office about 6 weeks prior to my departure date.  This prior communication helped me out tremendously upon my arrival but finding the contact information was a bit of a hassle.  Some of the information necessary to know before you leave is that you will need a current drivers license (no military extensions); point of contact to obtain a Government Wide Purchase Card (GWPC) prior to your departure; and sending digital photos to obtain local passes. Unfortunately, some of the people after my arrival didn’t have any prior communications with Al Dhafra and resulted in some of the following situations.

a. Being the commodities buyer for Al Dhafra, the job requires driving into town on almost a daily basis.  Since we do our own driving it is imperative that personnel deploying to Al Dhafra have a current drivers license.  While I was at Al Dhafra we had several individuals in the finance office arrive with expired drivers licenses, which were still valid in the US because of military extensions, but invalid once the left the US.  These licenses were considered invalid and these individuals were unable to obtain a local drivers license, which had an impact on their mission.  Prior communication would alert deploying CCO’s that they need a current drivers license to avoid having deployed CCO’s stuck on base because they cannot drive.

b. Obtain a Government Wide Purchase Card (GWPC) prior to your departure also helps a lot in the office change over.  A card can be obtained after arriving in country but it will take some time before it arrives.  At the end of my deployment The Contracting Flight Chief and I were the only ones with GWPC’s.  The Flight Chief and I both rotated out within one week of each other and neither of our replacement arrived in country with a GWPC leaving the office with out anyone with an GWPC to use.  This impacts the mission in that all purchases must be made by a written purchase order or SF 44, all requiring payment by the finance office in addition to putting all stateside buys on hold since the GWPC card is the only means of payment back to the US.

c. All personnel at Al Dhafra are required to have a Blue Identification card issued by the Emirates Army.  Most people put the paperwork in for this upon arrival.  This process however takes a week or two before the cards are returned.  These cards are necessary in order to pass through the Emirate army gates.  By sending a digital picture of your self before arrival the ID process can be started ahead of time and these ID cards can be ready and waiting upon arrival.  This badge is necessary in order to get back on base so any delay in obtaining this badge can impact the performance of duties by restricting CCO’s to base until the ID’s are obtained.

d. A good vendor base has been established and most businesses are familiar with doing business with the US Government.  All of the businesses I visited had several people who spoke fairly good English so language wasn’t really a problem.  The city of Abu Dhabi is laid out in a fairly simple grid work of streets.  All of the streets are marked clearly with both numbers and street names.  Navigating the main city streets is fairly simple however finding the different businesses can be a challenge.  There is no address system to identify business locations throughout the city and the smaller streets inside the main city blocks are not marked.  The office has several maps of the city with some generic direction on how to find some of the businesses we frequent.  Familiarization with the town and finding the many businesses that we use is the biggest challenge to the new CCO’s arriving in country.  I started a folder that contained individual maps that contained precise directions to each of businesses we visited that included how to find the business once you left the main roads along with what building and floor the business was on.  

e. The normal business hours for most businesses were from 0800 – 1300 and 1600 – 2000.  There are some exceptions to these hours.  Becoming familiar with what businesses are open during these times and a good schedule for the day will help make the afternoon productive.

f. One unique situation encountered for this area of the world is their celebration of Ramadan.  During this time almost all restaurants are closed since the local custom is to fast during the daylight hours.  This made finding some place to eat lunch quite difficult.  Also most businesses hours were from 0800 – 1400, closed until 1900, then reopen again until 2100 or 2400 and workers were limited to no more than 6 hours of work during the day since they were fasting.  Arranging deliveries and having work done during this period can be difficult at times.  Most vendors are aware of the difficulties this causes and are willing to work with you but flexibility and patience are a necessity during this time.

5. Conclusion:  Al Dhafra AB is a well-established base with sufficient personnel assigned to accomplish the workload.  The only suggestion I can make is that some sort of central means of communication be set up so that contact between the base and personnel deploying in can get the information necessary before they deploy.  Currently Al Dhafra doesn’t have a web site to give any deploying personnel any information on the area they are going to and I could not find Al Dhafra listed on any of the DSN phone books I could find.  Easing the process of finding information on Al Dhafra along with a little initiative on deploying personnel will help ensure necessary information is passed on before their departure.  All other aspects of the office are well established.  Becoming familiar with the local procedures and the local area are the biggest challenges for the next Contracting Officers.






 


DAVID M. GOFF, SSgt, USAF





Contracting Officer


