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23 Aug 02

 macrobutton FORINSTRUCT MEMORANDUM FOR HQ/AMC/LGCO (MSgt Petersen)


402 Scott Drive Unit 2A2


Scott AFB, IL 62225-5308

 macrobutton FROMINSTRUCT FROM:  375 CONS/LGCB


20 E WINTER ST BLDG 52


SCOTT AFB IL 62225-5015

 macrobutton SUBJECTINSTRUCT SUBJECT:  After Action Report for Operation Enduring Freedom, Travis AFB, CA
1. The following report is prepared in accordance with AFFARS Appendix CC, paragraph CC-502-4a(3)(iii).

2. The following is information regarding the contingency itself:

Deployed Location:  Travis AFB, CA


Deployed CCO:  SSgt Timothy Estrada


Duration of Deployment:  27 Mar – 4 Jul 02

Contingency Purpose: In support of Operation Enduring Freedom

3. Potential Sources of Supply: 
a. Travis AFB has a well-diversified source of services and supplies.  All buys were made using our IMPAC cards.  The only instance in which a Form 9 was used was to set up a vehicle rental BPA. All of the buys were made either on the Internet, the local area, or from a vendor list provided to us by the CCO’s we replaced.  

b. Additionally, Travis AFB featured a local Base Exchange, which was an excellent source of many electronic/electrical items that we could get cheaper at than from purchasing downtown.

4. Problems encountered with the Contracting Process:  

a. Initially we would receive purchase requests that simply stated, “see attached” and there would be 4-5 pages of items ranging from computers to office supplies to automotive equipment.  This caused us to award to different vendors on one request with several different delivery dates.        

5. Local Transportation, Billeting, and Communication Resource Availability: 
a. Initially we used a van provided by the Transportation Squadron.  However, the Transportation Squadron said that sometime in the near future they would need their van back.  

b. After performing market research, we contacted our Finance personnel at the forward location for a form 9 to establish a Blanket Purchase Agreement for vehicle rental.
c. Both SrA Trapani and myself stayed at a Courtyard Marriott for the duration of the TDY.  The reason was due to us purchasing commodities downtown almost on a daily basis as well as going to the 60th APS to drop off and package items.    

6. Adequacy of the support provided:

a. Both of us worked in the Travis AFB Contracting Office. The facility itself was very adequate for CCO needs.  We were provided with three computers, one printer, a copier, three telephones, and a fax machine, as well as a small refrigerator.  We had brought our laptops but they were never used.  In short, the CCO had no wants.

b. In addition we were provided cell phones so we could be on call as well as request quotes from vendors from either our hotel room or at the 60th APS port.

c. Both of us supported the entire mission of the base.  The CCO at the forward location would often times report directly to the base commander.  This was invaluable to us, as he would tell us which requests needed to be purchased sooner than others.  With that said, contracting received excellent support from the deployed commander.  

d. My accomplishments while there were completing over 200 actions worth over 400k, I also had a $200,000 warrant while I was there with a GPC with a $100,000 limit. 

7. Specific Problems Anticipated at Location: 

a. The normal day-to-day problems and the occasional weird requirements were encountered but for the most part, the deployment went very smooth.  However, there was one problem which I addressed and resolved there

(1) 60th Aerial Port Squadron: With the amount of requests incoming every day, there was more than enough work for the CCO’s to do.  However, neither of us were prepared to package, manifest and prepare shipping documents on items we purchased.  This process was initiated by the previous CCO’s to ensure the items were being shipped to the forward location.  This was a time-consuming process that entailed us driving to the 60th APS port, going through the incoming mail and verifying which packages were addressed to us.  Then we would verify the items received, check the items against the purchase request and then packaging the items, which involved placing all of the items on a pallet, then securing them with wrapping tape and banding wire.  Lastly, we would prepare shipping documents while the 60th APS personnel weighed the items and put them on the transport.  Sometimes, we would have this process done, but would wait for up to several hours for 60th APS personnel to weigh the pallets.    With the amount of items we had to buy, it was frustrating waiting in the port for someone to weigh our items.   

(2) To alleviate this problem, we coordinated with contractors, the transportation commander, supply technicians and port personnel to allow us to attach a Transportation Control Number (TCN) to the shipments.  This would allow the items to go directly to the port where the port personnel would ship it directly to the forward location.  Once this process was in place, it allowed us to fully concentrate on purchasing items  

8. Special Requirements: 

a. The Travis AFB office is fully equipped for mission support.  There is no need to deploy with a contingency kit. 

                                                                                                //SIGNED//

TIMOTHY ESTRADA, SSGT, USAF

Contingency Contracting Officer
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