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3 Jan 01
MEMORANDUM FOR:
AMC/LGC


Attn:  

FROM:
6th Contracting Squadron/LGCC


Attn:  TSgt Eric Johnson


2606 Brown Pelican Ave.


MacDill AFB, FL 33621-5000

SUBJECT:
After-Action Report for the F-16 and Cessna Midair Crash in Manatee County Florida.  

1.  Deployment Activity - On 16 Nov 00, an F-16 was returning from the Avon Park Gunnery Range.  As it reached the Florida coastline, it hit a civilian Cessna midair.  The Disaster Control Group (DCG) – the organization I participate in as a Contingency Contracting Officer (CCO) - convened within thirty minutes and subsequently left MacDill AFB two hours later.  The DCG and I arrived on-site four hours after the initial event.  Although the site was finally cleaned up on 28 Nov 00, Contracting’s concluding role occurred on 5 Dec 00.  The following is a summary of specific learning events:

2.  Observations/Solutions

a. Noncommitment to Task - There was some confusion the first night because several people wanted to return to base.  ACTION:  All CCOs should posses a phone listing of those important POCs at their home station.  You might be tasked with a requirement and have to confer with a technical POC before you can properly proceed.  

b. Lack of Mobility Bags – At the conclusion of the initial DCG meeting, we only had thirty minutes to prepare for departure.  With the exception of two other individuals out of thirty, I had my mobility bag readily available in my car.  ACTION:  All CCOs should either have their mobility bags on base or in their vehicle for immediate retrieval.  

c. Turnover of Commanders and Personnel – Although I was there for the entire two-week period, the majority of all the other personnel constantly rotated.  Four different commanders were on-site.  ACTION:  All CCOs should anticipate requirements before they are requested and ensure the majority of local purchased supplies stay on-site to prevent repetitive purchases.  

d. Lack of Contingency Kits – Although I had a complete contingency kit, other organizations had little to no supplies.  Basic recovery tools such as shovels for Civil Engineering had to be locally bought.  ACTION:  All CCOs shouldn’t underestimate the importance of a contingency kit.  You must maintain the mind set that you are prepared to operate independently anywhere in the world.  

3.  Problems Encountered with the Contracting Process

a. Dispersal of Commercial Establishments - Since this deployment was located in a nearby metropolitan area, all supplies could be bought locally, but extensive travel was required.  Prioritizing requirements and supporting all organizations became cumbersome.  ACTION:  In order to provide all technical organizations with the proper support, the majority of all requirements can be compiled by the Executive OIC at the Deployed Command Post.  As situations develop, CCOs need phones so they can be notified to procure additional supplies as expeditiously as possible.  

b. IMPAC Card’s Limits were Inadvertently Changed – Although I originally established a contingency IMPAC card with maximum limits, some unbeknownst individual changed my limits to $10,000/month.  This problem wasn’t discovered until a purchase was in progress.  Coordinating through the IMPAC Coordinator, it took almost two hours to receive the appropriate purchase limits.  ACTION:  All CCOs should confirm their purchasing limitations on a regular basis to ensure they haven’t been changed.  

c. Tax Exemption Certificate – Although the IMPAC card states tax exempt, the hotel and other commercial sources wanted a copy of MacDill AFB’s tax exemption certificate.  ACTION:  All contingency kits should contain a tax exemption certificate.  

4.  Billeting and Communication Resource Availability

a. Billeting Availability – Since the crash site was nearby a major interstate, a large hotel was easily located.  Given that numerous personnel came and went, tracking room usage became an everyday event.  ACTION:  If available, Services personnel should be delegated the task of tracking room assignments.  In order to contain costs, personnel should be doubled up and the required number or rooms should be confirmed daily.

b. Communication Resources – Although all personnel had cellular telephones, numerous organizations left their charger units back on station.  Consequently, some chargers had to be bought.  ACTION:  In order to have optimal operations, all CCOs should have their household electrical and automobile cigarette chargers available.  

5.  Adequacy of Equipment and Other Support from the Deployed Commander

a. DCG Mobile Command Trailer – Besides canopies, chairs, tables, and an electrical generator, a mobile command trailer hasn’t been built yet.  Although the Communications Squadron brought a trailer down a few days later, it was severely lacking and barely equipped.  Due to ongoing squabbles among the squadrons regarding the DCG’s focus, the mobile command trailer project is at a stand still.  ACTION:  All CCOs should be prepared to work in their vehicle as a mobile office.  If possible, daily record keeping should be maintained in your hotel room.  

6.  Overall, this deployment went well but there is obvious room for improvement. Due to the crash site’s proximity to the base, there was a lack of continuity as personnel came and went regularly.  









/Signed/


ERIC M. JOHNSON


Contingency Contracting Officer
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