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23 Mar 99

MEMORANDUM FOR
AMC/LGC

FROM:
22D CONTRACTING SQUADRON/LGCP


(TSGT JAMES HUNT)


53147 KANSAS ST  STE 102


MCCONNELL AFB  KS  67221-3606

SUBJECT:  After Action Report, IGX2B (Crisis Reach 00-14B)

1. DEPLOYMENT SPECIFICS:
a.  Dates:  29 Apr – 3 May 00

b.  Location:  Combat Readiness Training Center (CRTC), Savanah, GA

c.  Operation Supported: Expeditionary Operational Readiness Inspection IGX2B (Crisis Reach 00-14B)

c.  Facilities:  The CRTC is a pre-constructed training installation designed specifically for Readiness training.  Buildings are permanent, frame construction with integrated  power, water/sewer, and communications utilities.  All visited facilities were adequate for required operations.  The contracting function was allowed a private office including three (3) desks and chairs with a single dedicated class A phone line.  The room was small but adequate for two to three individuals to operate in.

d.  Base Layout: The base is very compact.  All required support functions are within easy walking distance, including services facilities (to include billeting and dining), transportation, medical, CE, and staff functions.

f.  Environment:  Typical Georgia!!!  Warm, humid and very little breeze.  Due to the weather conditions, insects, snakes and other “critters” are abundant.  Highly encourage use of summer weight BDU’s to cope with the weather conditions.

2.  SITE SURVEY INFORMATION:

a.  Host Base Support: There are some services in place, which are handled by host base.  These included porta-poties with servicing and copier/fax machines with maintenance agreements.  These services may or may not be sufficient to support operations depending on force size and operational hours.  If additional services are required in these areas, they can be coordinated with host base or procured independently.

b.  Vendor Support: The Savanah area is capable of supporting most any demand.  However, due to traditional southern values and customs, not all services or supplies are available 24/7.  The population is very laid back and is not accustomed to urgent response times as may be required.  In addition, the availability of services/supplies is limited on weekends and during late evening and nighttime hours.  The only sources found to be available on a 24/7 basis were the two local Wal-Mart stores.  The Savanah Airport was across the airfield.  They were able to provide a aircraft lavatory service vehicle at a daily rental rate.

3.  CONTRACTING SPECIFICS:
a.  Purchasing Methods: Most requirements were filled using the IMPAC card.  As with any stateside operation, most all vendors were willing to except credit cards and honor the tax-exempt status.  There were few occasions where bulk requirements could only be filled by distributors which did not except credits cards.  In these instances, an SF44 was used with cash payment at point of purchase.  The only problem encountered with SF44 purchases was vendors excepting the tax-exempt status.  A tax-exempt number will be required and should be available from the home finance office.  It is highly recommended that this information be included as part of the deployment kit.

b.  Contracting Kit Requirements: A “lean & mean” kit was all that would have been required.  Individual laptop computers, a printer, regulations and forms in CD-ROM format, hand held calculators and normal office supplies would suffice.  Anything else that could be required is readily available on the local economy.

4.  SYNOPSIS:  In short, the environment, location and facilities provided for an almost “ordinary” contracting function.  Very few problems were encountered and what few problems were encountered, were easily resolved using common every day contracting procedures.  This is an excellent training environment for newly assigned CCO’s.  The conditions and available resources are conducive to smooth operations, which would provide inexperienced CCO’s ample opportunity to learn and excel in a contingency environment. 
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