Contracting FRB Meeting Minutes

17 December 2003

VTC

	MAJCOM / DRU/ Chair
	In Attendance
	Not In Attendance

	SAF/AQCA
	X
	

	11 CONS / Bolling
	x
	

	ACC
	x
	

	AETC
	X
	

	AFMC
	x
	

	AFOTEC
	
	x

	AFRC
	x
	

	AFSOC
	x
	

	AFSPC
	
	X

	AMC
	X
	

	PACAF
	x
	

	USAFA
	x
	

	USAFE
	x
	

	AFCIS- Hil & Gunter
	x
	

	Schoolhouse
	x
	


Key Meetings

· Next VTC- 21 Jan

Opening Remarks






Maj Gloria Porter, SAF/AQCI

· Welcome

· Introduced Carolyn Lee

AQCI Chief Comment





Ms. Carolyn Lee, SAF/AQCI

· AQCI reconstituted

· Members: Ms. Carolyn Lee, Chief; Maj. Gloria Porter; Maj. Rick McGlothin, Robert Steinhagen, Susan Haskew & Marie Walker.  Juan Lopez has returned to us temporarily.

· We handle IT issues

· Juan Lopez- I’m in the process of being placed.  Please add me to email while I’m in transition.

Old Action Item Review/ Minute Approval


Ms Susan Haskew, SAF/AQCI
· 5.07-AF PD2 Business Procedures- QTE feedback by 15 Jan. We may also wait & incorporate info from a few other sites.  Waiting on issues from Kurt Stillman and Rick Myers.  Earliest expected distribution date to FRB is 15 Jan.

· 11.06- If you have not returned your change management survey to Dr. Graham, please do so this month.

· 11.10- Draft charter- incorporating comments from Orlando WS & incorporating JRB process changes. Also, FRB’s level of authority needs to be documented in the charter.  Maj. Porter will try to provide the revised charter to you in Jan.  Field concern about new action items during 4.2.1 deployment- Thus, won’t be available

· 11.13- POM guidance on configuration & new requirements- SAF/AQCI needs to get w/ AFCIS & then provide information.  Configuration for 03 not available until Jan from JPMO and then we can distribute.  Mr. Bayless added- latter part of Jan before we’ll see.  Field question - Will new architecture requirements will be provided for by AF?  Bayless has put aside money in case we have to regionalized servers but don’t see Increment 3 until 06; thus, we have to deal with unknowns regarding architecture & web based requirements.  Maj. Porter- I3 new architect but panel will think it’s the same and the MAJCOMS should POM.

· 4.22- No progress on training facility for PACAF, no room available.  Would need to use kits.  Kits are ready with 4.2.1. SSgt Dennis is the POC to check them out.

Conconnect







Ms. Farris Welch, HQ AFMC/PK

· See slides under separate cover

· Conconnect is similar to ICD

· Automatic feed to ICD for AFMC.  Is a push system. 

· Both ICD & Concennct are market research tools

· Can work AF wide.  Lists all contracts available

· DD350s are background for conconnect & ICD.  Thus info is only as good as the 350 data

FRB 4.2 Deployment Issues:




SSgt. Dennis, AFCIS Gunter 

· See slides under separate cover.

· Numbers- 9 bases completed

· 5 this week.  Issues with Lackand and Brooks still.  Kelly is up now.  Brooks up tomorrow; Brooks had some isolated issues. 

· Issue: AMS not reviewing error log & thus some sites down after AMS left.  Ensure AMS reviews logs & dbccs and corrects errors prior to & during upgrade. Contractually, they are required to do this.

· Sybase logs moved- creates non-uniformity across AF & data files & logs have to be separate to function well.  Log pointers should point to same location as before upgrade.  If AMS asks where you want these, contact AFCIS.  AMS should not have to ask this.  AFCIS will send you location prior to upgrade to help.

· Sybase errors. 2-3 Dll errors.  Can’t write to event log.  Ensure Sybase 11 completely uninstalled.  AMS need to follow their process completely.  Concern that we don’t have the experience to ensure this.  Lessons learned are posted.  When remove Sybase 11.  Run dbccs to check this- one of 3 dll errors will occur. When reach a break point during Mos- check dbccs .  Kurt Stillman recommends that validation be done after uninstall.  There is a checklist but sometimes AMS is blowing past the errors.  

· Dbcc errors- improper migration.  2540- no impact- run dbcc in single user mode to check

· ACC- downtime right on mark & QTE & Colorado were on time.  Problems at Kelly, Brooks & Lackland.  Hope they are anomaly.  Working through them

4.2.2 Testers needed (1/20- 2/6)


Susan Haskew, SAF/AQCI

· JPMO will fund TDY

· Starts on Tuesday at 1430 at JPMO in Fairfax (after MLK Holiday)

· Prefer 2 people who are available for all 3 weeks.  However, will accept 2 people for first 2 weeks and then 2 others for  last week.

· Please send names to Susan Haskew & Myra Burroughs.

Integrity Update 


Maj Gloria Porter, SAF/AQCI

· 5.06 being tested at Gunter.  Still on schedule for release tomorrow unless unforeseen problems

· Policy chief wanted more information- definitions between dates from programmers and policy folks.  No response for 50019 yet.  We understand the urgency and are working the issue daily.  

· Carolyn Lee- have to do this right so we don’t cause more problems down the road.  

· Karl G- creating 100s of man hours for an edit that we created in house and that doesn’t exit. This is an official waste of our time.  

· Tom W- agree need to fix edits for now.  Tell field that not to do this again until policy is determined.  

· Maj. Porter- a DCADs edit does exist but it may be interpretation.  Asked Integrity folks to do test 3350.  Don’t think waste of time and we need to do it right.  

· Tom W- the test will past. DCADS can’t check PD2 and thus it will pass since it can’t check release date.  This was never done before.  We created our own problem by looking at different data element.  No need to test. What matters is the data element that they send to j001.  

· Karl G- couple thousands of dollars pending.  

· Pat Knepper, ACC- What if policy says can’t change- we still have to report this work.  

· Karl G-stand alone 350 will pass edits.  Jeannine Kinder, AMC- we have one site that is doing this- manual labor- doing because frustrated.  Concern that will have to always be in stand alone later.  Getting a lot of heat from field.  Understand do right but the field is upset!  

· Tom B- called for AFCIS WP, AMC & Gunter telecon this afternoon- SAF/AQCI also.

 Discussion


· Please forward DoDAAC master list to Kathryn Ekberg.  Needs information on closed bases with open actions/ contracts.  KG- how far back?  Will ask Kathryn Ekberg. 

· Travel funds for 4.2.1. deployment coming early next week.

· AoA status, Carol White, AFMC.  Mr. Wynne from ATL has directed DPAP office for Acquisition Domain for post 4.2.3.  development of ICD and to finalize AoA plan through milestone decision authority by March.  Kick off meeting was held 5 Dec.  Mr. Krzysko chartered with doing AoA and AF is lead.  Edie is lead for study team.  Still determining road ahead.  Very complicated effort.  Initial meeting made face contact with senior OSD leaders, JPMO & services.  Takes 18-20 months to complete.  Still in planning phase.  Determining who we need to play.  Subgroups will be needed.  Road ahead & resources being determined.  More info to follow.  Question- integration with IL & FM? Must recognize E2E process.  CW- it is recommended for all domain owners to be represented.  Breath of scope being worked. 

· GPC reporting questions raised by Karl Gerhards. 
5.18 – contract reporting- need clarification

2a) who reports GPC actions?

Manpower concerns not being addressed.  Mandated to report- can’t handle workload- non-automated.

Coming from KE email about dd350 going away.  

Need special session 1 hr dedicated for this.  KG will coordinate draft email on the issue.
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