Contracting FRB 

Meeting Minutes

28 April 2004 
VTC
	MAJCOM / DRU/ Chair
	In Attendance
	Not In Attendance

	SAF/AQCA
	X
	

	11 CONS / Bolling
	X
	

	ACC
	X
	

	AETC
	
	X

	AFMC
	X
	

	AFOTEC
	X
	

	AFRC
	X
	

	AFSOC
	X
	

	AFSPC
	X
	

	AMC
	X
	

	PACAF
	X
	

	USAFA
	X
	

	USAFE
	
	X

	AFCIS- Hill, WP & Gunter
	Gunter
	

	Schoolhouse
	X
	


Key Meetings

· Face to Face- 2-4 June vs. 3-4 June at Hurlburt AFB

Opening Remarks






Maj. Gloria Porter, SAF/AQCI

· Welcome.  
· Thanks to AFSOC for hosting June meeting.  Draft agenda sent.  Need firm numbers sent to Shelia Ritteman.
Action Item Review/ Minute Approval



Ms. Susan Haskew, SAF/AQCI

· March minutes revised and approved. 
· Old Action Item Review:
· 2003.04.36 Milstrip was voted into Integrity.
· 2004.02.02- Thanks to those of you who have been sending your Action Item updates in on time.  Helps us stay current and in sync.  Please be careful when updating group actions on the chart; only update column K vs. closing the item.  Otherwise, you will overwrite information from others when the document is merged.  Also, remember to highlight the row of your updates.

· 2004.02.05- Ensue to send Major Porter the order and vouchers that go with your 616s.

· 2004.02.07- Send Shelia Ritteman firm numbers regarding conference attendance.
· 2004.03.01- Slides for June FRB due to Susan H. by 7 May.

· 2004.03.02- Missing most server consolidation MOU/MOAs.  Due 30 April.

· 2004.03.10- Check Library section of the 4.2.1 for the PD2 information regarding allowing PR mod

SPS 4.2.1 Deployment 





Lynna Hood, AFCIS Gunter 

· See charts

· 100 completed including the 4 from this week

· Block 10 issue.  AMS - call in for 2- part script.  AFCIS- add statement to contract.  What about documents that are posted on NAFI.  After script, will have to inactivate previous document and re-post correct document. This could be a monumental issue requiring scripts on each mod until we go to 4.2.  Creates SO MUCH work.  Needs to go to JRB and be FIXED per AMC and AFMC.

· Does 10B affect payment?  Is this cosmetic?  Perhaps.  Existing foreign currency mods outstanding- incorrect total face value that needs to get fixed.

· Have we asked DFAS whether they care about this or not?  Perhaps we can just note the problem on the contract.  LOTS rework.  AFMC offered to gather workload impacts.

· Pointing back to wrong date.  Bob does not recommend going to DFAS. 

· AI- AFCIS: Need data call regarding impacts.

· Viewing multiple documents- AFCIS recommends use external review sheets.  PACAF stated- Can also view a second instance of PD2 to achieve this.

Requirements Process


Majors Rick McGlothin / Porter, SAF/AQCI

· See charts

· Doesn’t look like change.  Documents what we’re doing.  AMC only wants to know about enhancements for Integrity vs. trouble tickets. This would only allow FRB members to submit enhancement vs. allowing all users to submit enhancement request. AFSPC doesn’t want to submit but would like to be notified for review.  Workflow will be modified for requests to alert FRB member if not already done.  AFCIS needs to review this from the perspective of all systems.  How do we involve the CSB?  AQCI will review and address. Could this system be used for prioritizing system requests?  Yes.  FRB doesn’t go through AFCIS to get to AQCI, right?  As SPO, AFCIS providing technical expertise and thus input needed.  Direct arrow needed between FRB & AQCI.
· External requirements.  We’ll add changes noted above.  JRB is currently transforming to focus on Increment 3.  Sustainment RB will be focusing on current issues.  FRB will be able to get access to Project in a Box (PIB). JRB & SRB will use same processes.  Need AOA arrow. 
FPDS- NG Update 





Ms. Kathryn Ekberg, SAF/AQCI

· We will make Oct 1

· Moving day by day.

· How will PD2 talk to FPDS?  Plan to have all system programmers meet with contractor.  Plan to have CBIS & BIS  (Army equivalent) also meet with them.

· How will we transition?  Need DCATS errors cleaned up. Need 350s done with contract so that smaller number needed at end of year.  Transition plan will be made if contractor meets 1 June date 

· Close out days will be provided.

· J001 needs to also attend the May meeting.  If don’t make date, we plan to continue as currently do.  Will use 04 edits instead of 05 edits

· No CBIS training obtained.  Liked J001 for metrics.  Will CBIS provide this information corporately?  We will be pulling some canned reports from FPDS.  Need canned queried to be written the same.

· Will FPDS NG or CBIS provide spend analysis?  We will need to look at once we are further along.  Official stats have to come from FPDS.  NG will not provide data at the line item level- CBIS does.

 Coop Plan / ERM



Major Porter, SAF/AQCI

· Bring your COOP Plan & ERM to June meeting

Acquisition Domain (Sourcing) ICD Update


Ms. Edie Ryan, AFMC

· See charts

· Does the Operational Environment fall under Installation and Environment vs. Acquisition?  Aq Domain is the responsible party for the IT efforts for contracting.  EAP will help keep us in sync. 

· Not trying to tackle the big A- just sourcing issues.

· Status Quo Alternative = 4.2.3.  Modified is enhanced 4.2.3. (UPDATE as of 6 May, Status Quo definition is still in flux)

· The AoA will recommend an alternative category vs. a specific solution.

· AoA lasts under Dec 05.  In planning stage now.

· Received AFROCC approval for ICD 1.  Currently building FSA study plan- AFROCC validated to be AGB approved.  In June will be reviewing alternative categories.  

· Want FRB involvement in review processes to ensure our requirements are met.

Discussion


· No additional items raised.

New Action Items (See Action Item chart for further details)

· Send June Hotel information- AQCI/ AFSOC

· AFCIS: Need data call regarding impacts of block 10 B problem
· AFCIS needs to review requirements process from the perspective of all systems.  
· AQCI needs to review requirements process to add the CSB, direct arrow needed between FRB & AQCI, and AoA connection
Approval of Minutes
(Non-response indicates approval)

	MAJCOM / DRU/Chair
	Approval/ Comments
	Date

	SAF/AQCA Chair
	
	

	11 CONS 
	
	

	ACC 
	
	

	AETC
	
	

	AFMC
	
	

	AFOTEC 
	
	

	AFRC 
	
	

	AFSOC
	
	

	AFSPC
	RM
	7 May 2004

	AMC
	
	

	PACAF
	
	

	USAFA
	
	

	USAFE
	KG
	10 May 2004

	AFCIS
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